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If you would like this document in an accessible format, such as large print, audio recording or braille, please contact SEPA by emailing: equalities@sepa.org.uk
[bookmark: _Toc237346699][bookmark: _Toc237346968]1. 	Executive Summary
This year’s Annual Operating Plan includes a suite of performance measures aligned to our corporate plan priorities. These aim to measure how we are fulfilling our long-term mission of protecting Scotland’s environment and communities, as well as how we are performing as an organisation overall. Our measures include:
· Annual objectives and key results (OKRs) which set out our clear, short-term areas of focus for us to target ambitious, measurable change and impact.
· Strategic and operational key performance indicators (KPIs) which provide a continuous view of our performance. 
Each quarter, we produce a report to explain how we are progressing against our measures. This is the Quarter 1 report covering the period 1 April to 30 June 2026. 
We continue to develop our reporting mechanisms and style to enable effective scrutiny of our delivery in the upcoming period.
[bookmark: _Toc237346700][bookmark: _Toc237346969]2. Key highlights, exceptions and recovery
[bookmark: _Toc237346701][bookmark: _Toc237346970]Net Zero 
[bookmark: NZ03Exception]Exception: Performance against KPI NZ03: Percentage of Vehicles in the SEPA Fleet that are Zero Emission is currently reported as not achieving. Progress has been impacted by a dependency on external approvals from Scottish Government. Until this approval is received, we are unable to progress planned fleet vehicle replacements for 2026/27.  We are also reviewing the capital position more widely in terms of needs for our operational workspaces. As a result of these factors, progress towards increasing the proportion of zero-emission vehicles within the fleet has been delayed during Q1. We remain on 34 electric vehicles, against our target of 44.
[bookmark: _Toc237346702][bookmark: _Toc237346971]Climate Resilience 
[bookmark: Objective2KR3Highlight]Highlight: We provided targeted advice to four priority sectors affected by water scarcity restrictions (agriculture, distilling, golf and Scottish Water) ahead of schedule. Through proactive discussions with National Farmers' Union of Scotland (NFUS), Scottish Golf, Scotch Whisky Association and Scottish Water, we aimed to support organisations to strengthen forward planning, increase their water resilience, and prepare for potential regulatory restrictions on water use. Early intervention enables key sectors to better assess risks, consider mitigation measures, and make informed operational decisions before restrictions. Engagement will continue to be reviewed throughout the year.
[bookmark: CR08Exception]Exception: Performance against KPI CR08: Number of people registered to Floodline to receive flood alerts and warnings is currently reported as not achieving. We noted a decrease of 1,670 customers compared with the previous quarter. This reflects 206 new registrations and 1,876 deregistrations. The increased deregistrations are due to records management activities undertaken by SEPA to ensure compliance with the Data Protection Act 2018 and General Data Protection Regulation (GDPR). It has also been a relatively quiet period for flood warning activity and, as a result, there has been limited demand for new Floodline registrations. With planned communications campaigns later in the year and increased seasonal demand expected during the autumn and winter months, we still expect that the annual target to increase registrations to over 43,553 will be achieved.
Water Environment
[bookmark: Objective5KR2Exception]Exception: When determining the key results for the reservoir-focused objective, we highlighted that delivery plans may be subject to change following confirmation of funding and completion of formal procurement and tendering processes. As a result of funding being reallocated to address an unforeseen priority reservoir issue, our initial assessment at Q1 was that Key Result 5.2: 30 bathymetric surveys (underwater terrain mapping to accurately assess water volume) complete for water bodies that may qualify as unregistered reservoirs, would not be fully deliverable this year and would need to be fully reprofiled into 2027/28.
However, following a revision to the delivery approach for Key Result 5.1: 100% of initial site assessments complete for water bodies that may qualify as unregistered reservoirs, which has extended the programme over a two-year period delivered through an external contractor, funding has become available to progress a proportion of the bathymetric survey programme during 2026/27.
We therefore have a high level of confidence that nine of the 30 surveys will be completed this year. Work is currently underway to determine whether the remaining 21 surveys can also be delivered within the year. This will be dependent on the outcome and timing of site assessment work being undertaken through Key Result 5.1 alongside confirmation of the contractor's capacity to complete the surveys within the financial year.
While our current expectation is that any surveys not completed in 2026/27 would be reprofiled into 2027/28, we will continue to keep this position under review as mobilisation for this activity can be undertaken relatively quickly should circumstances allow for additional delivery in-year. A further update will be provided to Board members in Q2.
Business Environmental Performance
Exception: Performance against KPI BEP04: Percentage of applications determined within statutory determination times is currently reported as not achieving. In Q1, 74% of applications were determined within statutory determination times, against our annual target of 94%. This comprised 62% for permitting licences and 85% for permitting registrations. Performance has been impacted by the introduction of the new Environmental Authorisations (Scotland) Regulations (EASR) legislation, new system implementation, and ongoing resource pressures. However, planned system and business process improvements are expected to alleviate these pressures and support improved performance over the remainder of the year.
[bookmark: BEP04Exception][bookmark: _Toc237346703][bookmark: _Toc237346972]Our Organisation
[bookmark: Objective11KR2Highlight]Highlight: We have established customer service standards, providing a clear foundation for delivering a more consistent, high-quality experience for customers. Ongoing work has ensured the standards are informed by customer insight, aligned to strategic outcomes, and reflect industry best practice. This strengthens our ability to understand, measure, and improve customer experience. Further refinement is underway as part of the wider review of the Customer Experience Strategy and performance framework, ensuring services continue to evolve in line with customer needs and expectations.
[bookmark: Objective12KR1Highlight]Highlight: In Q1 we launched our all-colleague survey, demonstrating our commitment to understanding what matters most to colleagues and establishing an ongoing and meaningful mechanism for employee feedback. The survey achieved an exceptional response rate of 76%, exceeding typical levels seen across many public sector organisations. This strong participation provides a robust and representative view of colleague experiences, giving a high degree of confidence in the findings. The insights gathered will equip strategic leaders and line managers with clear, actionable evidence to engage teams effectively, enhance the employee experience, and support delivery of Corporate Plan priorities.
[bookmark: Objective12KR2Highlight]Highlight: In Q1, 72.1% of colleagues completed a learning activity, demonstrating strong engagement with learning and development opportunities. This reflects the positive uptake of the enhanced learning framework and supports the development of a skilled, adaptable workforce. Participation is expected to increase further as colleagues continue to progress through their personalised learning plans and complete mandatory learning requirements, strengthening organisational capability and supporting delivery of SEPA's strategic priorities.
[bookmark: Objective11KR1Exception]Exception: The Customer Experience Strategy and implementation plan were presented to the Board in June, with the expectation of securing approval within Q1. While approval was not achieved as planned, Board feedback was positive overall, with no significant concerns being raised regarding the strategic direction or proposed approach. Members requested further clarification and additional detail in a small number of areas before granting final approval. The strategy is currently being refined to incorporate this feedback and is due to return to the Board in September for final approval. 
[bookmark: _Toc237346704][bookmark: _Toc237346973]3. Proposed changes to key results
[bookmark: ChangeOb2KR4]Climate Resilience: Key Result 2.4: Draft Water Resilience Strategy scoped to define our ambition to drive a step change in water resilience.
We have taken the decision to pause development of the Water Resilience Strategy during 2026/27 to prioritise our resources on delivering current River Basin Management Plan 3 (RBMP3) commitments and supporting Ministers in the development of River Basin Management Plan 4 (RBMP4) and Flood Risk Management Plan 3 (FRMP3). As a result, we will not deliver this key result within the current reporting period.
This is a strategic reprioritisation rather than a reduction in ambition. The development of RBMP4 and FRMP3 provides a significant opportunity to strengthen Scotland's overarching framework for protecting and improving the water environment, managing flood risk, while also advancing many of the outcomes originally intended through the Water Resilience Strategy. RBMP4 in particular will be a fundamental driver of Scotland's water ambitions, with a stronger focus on adapting to climate change, supporting sustainable land and water management, and safeguarding water resources for future generations.
Work on RBMP4 is already shaping a refreshed approach, including consideration of how objectives should evolve to respond to the growing impacts of climate change, a renewed emphasis on collaborative delivery across sectors, and a sharper focus on long-term water resource management. This work, alongside the continued work on FRMP, will ensure that Scotland's approach to water resilience is embedded within these statutory planning frameworks that have influence across government, delivery partners and stakeholders.
[bookmark: ChangeOb5KR2][bookmark: ChangeOb12KR3]Our Organisation: Key Result 12.3: 95% of leaders and managers completed full planned Health and Safety training.
In Q1, we determined that our Discover Training system cannot reliably identify and report on leaders and managers as a distinct employee group. Limitations in organisational hierarchy and position data mean the original target would require significant manual validation, creating administrative burden and increasing the risk of inaccurate reporting. Therefore, to ensure reporting is accurate, transparent, and auditable, we propose revising the key result to 80% of all colleagues completed mandatory Health and Safety training.
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[bookmark: _Toc163654243][bookmark: _Toc164867871]The revised measure can be reported consistently using existing system functionality, supporting our objective of improving Health and Safety competence and compliance across the organisation. The 80% target reflects the broader workforce population and recognises that 2026/27 is the first year of structured learning plans and mandatory Health and Safety training requirements. It remains a challenging but achievable target while providing a more robust and reliable measure of organisational compliance. 
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[bookmark: _Toc237346705][bookmark: _Toc237346974]4. 	Performance Summary
This section provides a high-level, visual summary of the status of each OKR and KPI for quarter one. 
Figure 1: Overall OKRs by status as at Q1. 				   		Figure 2: Breakdown of overall OKRs by status and quarter.
 (N=12)

 Figure 3: KPIs by status as at Q1.    				   			Figure 4: Breakdown of KPIs by status and quarter. 
 
[bookmark: _Toc206390042][bookmark: _Toc237346706][bookmark: _Toc237346975]4.1 Annual Objectives and Key Results (OKRs) – Progress and exception summary
This section provides a summary of progress and any exception commentary for our OKRs as at Q1. Table 1 outlines the scoring matrix applied. We have also noted guidance to consider when reviewing the report. 
Table 1: OKR scoring matrix
	Scoring
	Status
	Description

	0.70 to 1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivering – We are delivering or have delivered against our OKR measure this quarter.

	0.31 to 0.69
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Progressing – We are making measurable progress against delivery of our OKR measure this quarter but remain short of our target.

	0.00 to 0.30
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	No progression – We did not make significant measurable progress towards delivery of our OKR measure this quarter.

	Not applicable
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Not started – Activity has not yet started or is not yet due for our OKR measure this quarter.

	1.00
	[image: Icon of a checkbox which has a tick with solid fill. Represents where an OKR measure is complete and the deadline for completion has passed.]
	Complete – The OKR measure is complete and the deadline for completion has passed.



[bookmark: _Toc237346707][bookmark: _Toc237346976]Key results and Objectives Scoring Guidance
When reviewing the OKRs scoring in the report, please consider the guidance below: 
Key results scores 
· Key results are scored on a sliding scale between 0 and 1, with 1 representing 100% delivery. 
· Key result scores are typically set to measure the desired outcomes, not actions or activity. The score therefore aims to show what has been delivered in the quarter in terms of quantifiable impact or change, not what activity may have been undertaken. As a result, a KR can be scored ‘0’ or N/A and still be on track for delivery by the due date. 
· For example, let us assume we have a key result to ‘Replace 1000 monitoring stations by Q1’. If we replace 300 monitoring stations, the key result would be scored as 0.3. If we replace 950 monitoring stations, the key result would be scored as 0.95.
· As key results are designed to drive ambitious, stretch goals with measurable change and impact, any score over 0.70 is considered as delivering against the measure.
Overall objective score 
· An overall objective score equates to the cumulative score of each key result, divided by the number of relevant key results. 
· For example, assuming we have three KRs with scores provided, the calculation would be ‘KR1 score + KR2 score + KR3 score’ divided by three = Overall OKR score. If a key result is noted as not started, this is not included in the cumulative calculation.


Table 2: OKR progress and exception summary
	Code
	Priority
	Objectives
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Status
	Q1 Exception Commentary
	Annual Forecast

	NZ OKR1
	Net Zero
	Our workspaces and fleet are transformed, minimising emissions and enabling efficient, operational service delivery nationally.
	0.10
	
	
	
	[image: Image]
	Progress is broadly on track, with a potential risk to the delivery timescales for KR 1.2.
	Partially delivered

	CR OKR2
	Climate Resilience
	Expand our approach to future ready water resilience and strengthen flood forecasting and warning and water scarcity capabilities
	0.63
	
	
	
	[image: Image]
	Delivery on track.
	Partially delivered

	CR OKR3
	Climate Resilience
	Engage stakeholders and communities to improve adaptation and resilience to flooding and prepare for future flood risk management planning.
	0.25
	
	
	
	[image: Image]
	Delivery on track.
	Delivered

	WE OKR4
	Water Environment
	Ensure effective action to protect and improve the water environment and prepare for future river basin management planning.
	0.26
	
	
	
	[image: Image]
	Progress against this objective is largely positive, with three Key Results on track. However, KR 4.1 and KR 4.2 are currently forecasting partial delivery due to resource, system, and capacity constraints. Consequently, this may affect the overall level of achievement by year end.
	Partially delivered

	WE OKR5
	Water Environment
	Initiate an assessment programme for water bodies that may qualify as controlled reservoirs, and complete planned preparations ahead of a review of risk designations of regulated reservoirs due in 2027/28.
	0
	
	
	
	[image: Image]
	Progress against this objective is largely positive, with three Key Results on track. However, KR 5.2 is not currently expected to be fully delivered this year. 
	Partially delivered

	RE OKR6
	Resource Efficiency
	Complete planned preparation to regulate Deposit Return Scheme (DRS) for launch in 2027.  
	0.29
	
	
	
	[image: Image]
	Delivery on track.
	Delivered

	BEP OKR7
	Business Environmental Performance
	Strengthen regulatory effectiveness through enhanced digital systems, regulatory guidance and stakeholder engagement.
	0.07
	
	
	
	[image: Image]
	Delivery on track.
	Delivered

	BEP OKR8
	Business Environmental Performance
	Tackle environmental crime through intelligence-led interventions.
	0.17
	
	
	
	[image: Image]
	Delivery on track.
	Delivered

	BEP OKR9
	Business Environmental Performance
	Deliver a risk-based compliance verification programme to identify, prioritise and tackle non-compliance.
	0.08
	
	
	
	[image: Image]
	Progress against this objective is being made; however, resource gaps (KR 9.1) and delays to the digital system build (KR 9.3) are likely to affect delivery.
	Partially delivered

	OO OKR10
	Our Organisation
	Trusted data, standards and shared tooling is in place to support key regulatory activities and decisions
	0
	
	
	
	[image: Image]
	Delivery on track.
	Delivered

	OO OKR11
	Our Organisation
	Embed a clear, actionable Customer Experience Strategy aligned to customer segments to improve service delivery and digital engagement.
	0.50
	
	
	
	[image: Image]
	Delivery on track.
	Delivered

	OO OKR12
	Our Organisation
	Build on the work of our People Strategy to ensure a safe, supportive and inclusive work environment which empowers our people.
	0.53
	
	
	
	[image: Image]
	Delivery on track.
	Delivered



[bookmark: _Toc206390043]


[bookmark: _Toc237346708][bookmark: _Toc237346977]4.2 Key strategic and operational performance indicators – Progress and exception summary
A high-level summary of the progress of each key performance indicator aligned to our corporate plan priorities is below. 

Table 3: KPI progress and exception summary
	Code
	Priority
	Performance Indicator and Trajectory
	Measure Type
	Baseline
	Target
	Q1 Result
	Q1Status
	Q1 Commentary
	Annual Forecast

	NZ01
	Net Zero
	Annual greenhouse gas emissions in the Scottish Pollutant Release Inventory– Reducing [footnoteRef:2] [2:  These are national outcomes for Scotland and SEPA plays a contributing role. ] 

	Strategic – Indirect influence
	Baseline provided from 2007 Scottish Pollutant Release Inventory (SPRI) 
	Publish SPRI on time and in accordance with the Code of Practice – SEPA responsibility.

Reduce annual greenhouse gas emissions – National outcome for Scotland, SEPA plays a contributing role. 
	Not applicable
	Not applicable
	All work currently on track for the publication date of the 2025 Official Statistics report on 17 November 2026. 100% of the required data returns collected from businesses.
	Achieved

	NZ02
	Net Zero
	Annual reports of greenhouse gas emissions by SEPA - Reducing
	Strategic – Direct Control
	1742 tCO2e in 2022/23
	Reduce direct emissions by 19% (against our baseline) by March 2027 - Target: 1,407 tCO2e.
	Total emissions in 2025/26 were 1,549 tCO2e which represents an 11% reduction on our baseline.
	Partially Achieving
	Progress against this KPI is reported one quarter in arrears. 
Emissions from workspaces were down 22% against our baseline. Emissions from travel increased by 16% against the baseline due to a significant increase (by 172%) in emissions from the Sir John Murray (SJM) survey vessel. SJM was sold in February 2026, therefore, although we will still be responsible for emissions associated with marine survey work, they are expected to reduce.  
	Achieved

	NZ03
	Net Zero
	Percentage of vehicles in SEPA fleet that are zero emissions - Increasing
	Operational – Direct control
	70 - total number of leased and owned fleet vehicles at 1 April 2026
34 - total number of zero emission EVs at 1 April 2026
49% of vehicles in SEPA fleet are zero emission
	44 EVs in SEPA fleet as a minimum by 31 March 2027
	34 EVs
	Not achieving
	See exceptions update
	Partially achieved

	NZ04
	Net Zero
	Number of SEPA solely owned or leased buildings - Reducing
	Operational – Direct Control
	10 buildings solely owned or leased by SEPA at 1 April 2026
	Nine workspaces solely owned or leased by SEPA by March 2027. (Reduction of 1 workspace for 2026/27)
	10 buildings solely owned or leased by SEPA
	Partially achieving
	Discussions are continuing with the community interest group regarding the potential Fraserburgh asset transfer. CLT paper being scheduled for organisation response on queries received. Reporting as partially achieving as not completely within SEPA's control.
	Partially achieved

	CR01
	Climate Resilience
	Number of flood warnings and alerts issued by SEPA - Maintaining
	Strategic – Direct control
	Average number of alerts (244) and warnings (342) issued on an annual basis calculated over the last 14 financial years.
	Maintain - The number of reports and warnings is dependent on the duration of a flood event and associated conditions.
	36 regional flood alerts

27 local flood warnings
	Achieving
	During Q1, a total of 36 regional flood alerts and 27 local flood warnings were issued. This is slightly higher than the same period last year: 18 regional flood alerts and 3 local flood warnings.
	Achieved

	CR02
	Climate Resilience
	Number of water scarcity warnings issued by SEPA - Maintaining
	Strategic – Direct control
	Weekly water scarcity reports (varies in amount depending on weather conditions)
1 x autumn water and 1 x winter water situation report.

2025/26: 
533 - Normal conditions
365 - Early warning
252 - Alert
193 - Moderate scarcity
67 - Significant scarcity	
	Maintain - Delivery of water scarcity warnings to water users by preparing a water situation report in autumn and winter and weekly water scarcity reports in summer. The number of reports and warnings is dependent on the duration of a water scarcity event and associated conditions.
	8 weekly reports issued

Breakdown of water scarcity levels:
177 - Normal 165 - Early warning
33 - Alert 
1 – Moderate scarcity
0 – Significant scarcity
	Achieving
	As at the end of June 2026, water scarcity has been less severe and more localised compared to the same period in 2025/26. However, we anticipate prolonged dry conditions will significantly increase pressures on our water environment as we move into Q2. 

As conditions continue to change, colleagues across the agency including monitoring, hydrology, regulation, compliance and communications will help provide the evidence, advice and support needed to protect Scotland’s rivers and the wildlife that depends on them.
	Achieved

	CR03
	Climate Resilience
	Percentage of daily Flood Guidance Statements and Scottish Flood Forecasts issued on time ​- Maintaining
	Operational – Direct control
	2023/24
84% by 10:30
98% by 11:00
	At least 84% of Flood Guidance Statements are issued by 10:30am and 98% by 11:00am. The Scottish Flood Forecast is published at the same time.
	98% of flood Guidance statement and Scottish Flood Forecast issued by 10:30.
100% of flood guidance statements and Scottish Flood Forecasts issued by 11:00.
	Achieving
	Performance is on track.
	Achieved

	CR04
	Climate Resilience
	Percentage of water scarcity warnings and alerts issued on time to identified 
authorisation holders - Maintaining
	Operational – Direct control
	2025/26
100%

The number of messages required will depend on the water scarcity conditions, duration and operation requirement. 
	100% of required warning and alert messages to abstractors are issued within 24 hours of the Water Scarcity Report (published Thursdays at 15:00). All messages will be sent by 15:00 on the Friday following any change in a location’s Water Scarcity status.
	100%
	Achieving
	All identified authorisation holders, whose up-to-date contact information was supplied to SEPA, received the appropriate Water Scarcity level advice within 24 hours of the Water Scarcity Report being made public.
	Achieved

	CR05
	Climate Resilience
	Number of people accessing flood warning information on SEPA’s website ​- Maintaining
	Operational – Direct control
	777,020 average annual views.
Baseline derived using data from 1 January 2024 – 31 December 2025
	Maintaining – The number of views will be dependent on the duration of a flood event and associated conditions as well as promotional campaigns.
	46,378 views of SEPA's flooding related websites.
	Achieving
	This is a reduced number compared to Q1 last year of 59,233 views. Overall, Scotland has experienced dry weather for most of this period with limited flood warning activity (noted in KPI CR01). Therefore, customers have less incentive to access this information.
	Achieved

	CR06
	Climate Resilience
	Proportion of developments approved in accordance with our planning advice on 
flood risk – Maintaining
	Strategic – Direct Influence
	2024/25
98.4% resolved in line with SEPA’s advice on flooding. 
15 developments were approved against SEPA’s advice, following notification to Scottish Ministers.
	Maintain >95%, recognising that exceptions may occur.
	99.3% of 273 consultations.
	Achieving
	Two developments were approved against SEPA’s advice, following notification to Scottish Ministers. 

	Achieved

	CR07
	Climate Resilience
	Percentage of responses to planning consultations within time​ - Increasing
	Operational – Direct control
	2023/24 
70% within time

	Increase the percentage of consultations responded to within time to over 90%. This includes agreed time extensions.
	97%
	Achieving
	We provided 424 responses, with 12 beyond deadline. 
	Achieved

	CR08
	Climate Resilience
	Number of people registered to Floodline to receive flood alerts and warnings – Maintaining 
	Operational – Direct Influence
	43,553 registrations at the end of March 2026
	To maintain or exceed the number of registrations from the baseline by the end of March 2027.
	41,883 registered customers to Floodline.
	Not Achieving
	See exceptions update
	Achieved

	WE01
	Water Environment
	Classification of water bodies across Scotland - Increasing[footnoteRef:3] [3:  These are national outcomes for Scotland and SEPA plays a contributing role.] 

	Strategic – Direct Influence
	2020 data (start of third RBMP) 

Good or better overall condition = 66% 
	As set out in RBMP3: Good or better overall condition = 81% by 2027  
	Not applicable 
	Not applicable 
	Figures will be available when Classification 2025 is released. This is on track for August 2026.

	Achieved

	WE02
	Water Environment
	Number of water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water quality – Improvement 
	Strategic – Direct Influence
	2020 data (start of third RBMP) 

Good or better overall condition = 87%
	As set out in RBMP3: Good or better overall condition = 92% by 2027  
	Not applicable 
	Not applicable 
	Figures will be available when Classification 2025 is released. This is on track for August 2026.

	Achieved

	WE03
	Water Environment
	Number of water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water flows and levels – Improvement
	Strategic – Direct Influence
	2020 data (start of third RBMP). Good or better overall condition = 90%
	As set out in RBMP3: Good or better overall condition = 96% by 2027  
	Not applicable 
	Not applicable 
	Figures will be available when Classification 2025 is released. This is on track for August 2026.

	Achieved

	WE04
	Water Environment
	Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for physical condition – Improvement
	Strategic – Direct Influence
	2020 data (start of third RBMP). Good or better overall condition = 90%
	As set out in RBMP3: Good or better overall condition = 92% by 2027  
	Not applicable 
	Not applicable 
	Figures will be available when Classification 2025 is released. This is on track for August 2026.

	Achieved

	WE05
	Water Environment
	Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for fish migration – Improvement
	Strategic – Direct Influence
	2020 data (start of third RBMP). Good or better overall condition = 88%
	As set out in RBMP3: Good or better overall condition = 99% by 2027  
	Not applicable 
	Not applicable 
	Figures will be available when Classification 2025 is released. This is on track for August 2026.

	Achieved

	WE06
	Water Environment
	Percentage of bathing waters meeting sufficient or better/higher quality standards​– Improvement
	Strategic – Direct Influence
	2024/2025 baseline classification of 
89 bathing waters with 96.6% sufficient or better 
	Achieving - the percentage of bathing waters at excellent, good and sufficient classifications to meet or exceed the baseline percentage.
	Not applicable 
	Not applicable 
	The bathing season concludes on 15 September. Final classifications will be released in November following completion of audit and verification processes. There is a risk that the baseline may not be met, which has been flagged to the Corporate Leadership Team (CLT) in a three-minute brief. We are forecasting this key result to be partially achieved.
	Partially Achieved

	RE01
	Resource Efficiency
	Rates of waste to landfill in annual Scottish household waste data - Reducing[footnoteRef:4] [4:  These are national outcomes for Scotland and SEPA plays a contributing role. 

] 

	Strategic – Indirect influence
	2011 data (1.45 million tonnes of Scottish household waste landfilled)
	Rates of waste to landfill to decrease – National outcome for Scotland and SEPA plays a contributing role. 

Publish Scottish household waste data on time and in accordance with the Code of Practice – SEPA responsibility.
	Not applicable 
	Not applicable 
	All work currently on track for the publication date of the 2025 Official Statistics report on 27 October 2026.

	Achieved

	BEP01
	Business Environmental Performance
	Number of successful interventions per year – Increasing 
	Strategic – Direct Influence
	2025/26 baseline: 217 interventions. 
	Increasing number of interventions
	24
	Partially Achieving
	The number of interventions was significantly lower than in Q1 2025/26 (24 compared with 80), however the interventions undertaken were of greater significance and impact. Activity has shifted from primarily providing advice and guidance to the use of monetary penalties, regulatory notices, and partnership working. In addition, several current high-risk site investigations were initiated in Q1 of the previous year. At that stage, significant immediate interventions were carried out to disrupt activity. These investigations have now progressed to the evidence-gathering and conclusion phases.
	Achieved

	BEP02
	Business Environmental Performance
	Percentage of environmental monitoring statutory reports published by the scheduled date – Maintaining 
	Operational – Direct control
	2025/26 baseline – 100%. Four out of four reports published on time
	100% - Four out of four reports published on-time
	Two reports published on time
	Achieving
	Two Bathing Waters statutory reports were published on time during Q1 for the 2026 bathing water season (Bathing Water profiles and Bathing Waters locations details).
	Achieved

	BEP03
	Business Environmental Performance
	Percentage of statutory reviews completed – Increasing 
	Operational – Direct control
	2025/26 baseline: 67%
In the year 2025/26, 23 BAT Conclusions permit reviews, and 12 medium combustion plant permit variations were completed.
	80% of Food, Drink and Milk Industries and Surface Treatment using Solvents (non-Timber Treatment) BAT Conclusions permit reviews completed and variations issued.
	17%
	Achieving
	Five of the 29 permit reviews have been completed. We are on target to complete 80% of the permit reviews before the end of Q4.

	Achieved

	BEP04
	Business Environmental Performance
	Percentage of applications determined within statutory determination times – Maintaining 
	Operational – Direct control
	2024/25 baseline: 94% all applications



	Maintain the percentage of applications determined within statutory timelines.
	74%
	Not achieving
	See exceptions update
	Achieved
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5. [bookmark: _Toc237346709][bookmark: _Toc237346978]Performance Updates
[bookmark: _Toc237346710][bookmark: _Toc237346979]Net Zero
Our ambition is to fully play our part in helping Scotland become a net zero country by 2045 and reduce our own emissions towards net zero. 
[bookmark: _Toc237346980]NZ OKR1: Our workspaces and fleet are transformed, minimising emissions and enabling efficient, operational service delivery nationally. 					Overall Q1 status: No progression

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 1.1: Fleet telematics data fully analysed by October 2026.
	Q3
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Analysis of the first six months of data will provide critical insights and help inform the right types of vehicles needed in the right locations to deliver SEPA’s services. The reporting template is currently being agreed.
High confidence in the annual forecast.
	Delivered

	KR 1.2: Core and specialist capabilities implemented in appropriately located operational workspaces in the Perth and Edinburgh areas by December 2026.
	Q3
	0.10
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Lease extension for Shore Road, Perth, is complete.
Moderate confidence in the Edinburgh workspace. Perth may be delayed into 2027/28.
	Partially delivered

	KR 1.3: Data‑driven recommendation report on optimal zero‑emission vehicle types and fleet locations for SEPA’s operational needs delivered by March 2027.
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Currently planning resource needs. This is dependent on the analysis of fleet telematics data. 
Moderate confidence in the annual forecast.
	Delivered







[bookmark: _Toc237346711][bookmark: _Toc237346981]Climate Resilience
Our ambition is that the damaging impacts of floods and droughts is reduced, and that operators are prepared for and resilient to the impacts of a changing climate. 
[bookmark: _Toc237346982]CR OKR2: Expand our approach to future ready water resilience and strengthen flood forecasting and warning and water scarcity capabilities.					    Overall Q1 status: Progressing


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 2.1: Integration of flood risk communication with UK Emergency Alerts system for severe flooding situations, improving and aligning flood communication.
	Q2
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. 
Moderate confidence in the annual forecast due to external dependencies but should still deliver on schedule.
	Delivered

	KR 2.2: Refreshed Flood Guidance Statement risk matrix operational, aligned with Met Office weather warnings risk matrix refresh.
	Q3
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track for delivery in Q3.
High confidence in the annual forecast.
	Delivered

	KR 2.3: Four priority sectors engaged to deliver advice to ensure water resources are regulated effectively and businesses become more resilient.
	From Q1 to Q3
	1.00
	
	
	
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key result delivered. 

See highlights update
	Delivered

	KR 2.4: Draft Water Resilience Strategy scoped to define our ambition to drive a step change in water resilience.
	Q4
	0.25
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Milestone for Q1 achieved – strategy outline agreed; however, we have taken the decision to pause development of the Water Resilience Strategy during 2026/27.

See proposed changes update

High confidence in the annual forecast.
	Not Delivered


SEPA 2026-2027 Quarter1 Corporate Performance Summary Report OFFICIAL

_________________________________________________________________________________________________________________

SEPA 2026-2027 Quarter 1 Corporate Performance Summary Report
_________________________________________________________________________________________________________________OFFICIAL



[bookmark: _Toc237346983]CR OKR3: Engage stakeholders and communities to improve adaptation and resilience to flooding and prepare for future flood risk management planning. 		     Overall Q1 status: No progression





	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 3.1: Local and community stakeholders engaged on flooding and flood risk directly through a local district plan event and collectively via a national online event.
	Q1 to Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	On track. Progress being made on the organisation of engagement activities across Environmental Forecasting, Warning and Information.
Moderate confidence in the annual forecast; plans are currently being finalised. 
	Delivered


	KR 3.2: Two engagement events and campaigns delivered for national flooding stakeholders.
	Q1 to Q4
	0.50
	
	
	
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	National Flood Management Advisory Group (NFMAG) newsletter circulated in April informing members of the approach to the third cycle of Flood Risk Management Planning (FRMP) and wider flood risk management work across SEPA. Plans are in place to progress an NFMAG in-person meeting in September, the first in five years.
High confidence in the annual forecast. 
	Delivered


	KR 3.3: Publish consultation on draft FRMP3 by December 2026
	Q3
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Development of the consultation tool is underway, including accessibility assessments, preparatory text for strategic messages and draft consultation questions. Strategic Environmental Assessment scoping report has been submitted to the Scottish Government Gateway. 
High confidence in the annual forecast. 
	Delivered


	KR 3.4: Over 75% of community stakeholders attending online event report improved knowledge and understanding of adaptation and resilience to flood risk
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	This key result is dependent on the agreed and delivered engagement activities under KR3.1. 
Moderate confidence in the annual forecast. The event is expected to contribute positively to stakeholder knowledge and understanding; however, delivery of the target is based on self-reported outcomes, which are inherently subjective and influenced by factors outside SEPA's direct control.
	Delivered




[bookmark: _Toc237346712][bookmark: _Toc237346984]Water Environment
Our ambition is for the water environment to be protected with no deterioration of condition and that more of our water environment is improved to a good or better condition. 
[bookmark: _Toc237346985]WE OKR4: Ensure effective action to protect and improve the water environment and prepare for future river basin management planning. 					  Overall Q1 status: No progression

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 4.1: 2026 monitoring plan for water environment delivered
	Q1 to Q4
	0.22
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Ongoing issues with resources and systems have impacted delivery of the monitoring plan. Work is underway to understand the level of impact and risk associated with parts of the plan that are not being delivered. This will include an improved understanding of where non-delivery impacts on outcomes and an action plan to support delivery of the most critical aspects of the plan moving forward.
Delivery is dependent on the action plan to resolve ongoing challenges and is therefore currently forecast as partially delivered.
	Partially delivered

	KR 4.2: 53 actions delivered related to issuing and varying permits and licenses in line with planned water environment improvement measures.
	Q1 to Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	We have received the expected number of licence or licence variation applications for Q1, but licences have not yet been issued.

While we continue to provide support and guidance to the owners of licensed or unregulated structures, applications submitted for licences or licence variations may require additional information during the authorisation process. As a result, delivery of the target remains dependent on factors that are partially outside SEPA's direct control. The time taken by applicants to provide the requested information, together with the overall processing times for applications and licences, can impact delivery timescales.

Consequently, achievement of the target is currently forecast to be partially delivered. Work continues with applicants and internal teams to progress applications as efficiently as possible, and greater certainty regarding year-end delivery is expected as more applications move through the authorisation process over the remainder of the reporting year.
	Partially delivered

	KR 4.3: Four improvement projects for the water environment delivered by 31 March 2027, aligned to river basin management planning priorities.
	Q1 to Q4
	0.50
	
	
	
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	We are ahead of our Q1 target. Four projects have progressed to the start stage, with procurement packs for works completed. Of these four, two projects are now underway, with works mobilised.  
High confidence in the annual forecast.
	Delivered

	KR 4.4: Publish consultation on draft River Basin Management Plan 4 by December 2026.
	Q3
	0.30
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	On track. The first draft is complete.
High confidence in the annual forecast.
	Delivered

	KR 4.5: Long term water environment evidence route map agreed; reviewing where and how we collect evidence.
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. Initial draft has been written. Work was paused due to the portfolio restructure and will resume in Q3 to support delivery in Q4.
High confidence in the annual forecast.
	Delivered


[bookmark: _Toc237346986]WE OKR5: Initiate an assessment programme for water bodies that may qualify as controlled reservoirs, and complete planned preparations ahead of a review of risk designations of regulated reservoirs due in 2027/28. 								      Overall Q1 status: No progression


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 5.1: 100% of initial site assessments complete for water bodies that may qualify as unregistered reservoirs.
	Q3 to Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	On track.
Moderate confidence in the annual forecast. Dependent on market capacity and weather.
	Delivered

	KR 5.2: 30 bathymetric surveys (underwater terrain mapping to accurately assess water volume) complete for water bodies that may qualify as unregistered reservoirs.
	Q3 to Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	See exceptions update
High confidence that nine of the 30 surveys will be completed this year, with uncertainty around the remainder. Clarity expected by end of September.
	Not delivered

	KR 5.3: 25% of regulated reservoirs risk designations complete by 31 March 2027 in preparation of publication in December 2027
	Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Preparatory tasks progressing well via development of key receptor datasets and early testing of scripts which will run the 25% reservoir risk designations.
High confidence in the annual forecast.
	Delivered

	KR 5.4: Reservoir inundation (or flooding impact) modelling approach reviewed to inform future reservoir regulation
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Progressing well and now at Procurement stage. We are aiming to tender in August for a contractor to deliver a review and update to our Reservoir Inundation Modelling (RIM) method.
Moderate confidence in the annual forecast - dependent on external contractors.
	Delivered




[bookmark: _Toc237346713][bookmark: _Toc237346987]Resource Efficiency
Our ambition is to fully play our part in helping Scotland to transition to a circular economy, and that the management of waste does not cause harm to the environment or communities.
[bookmark: _Toc237346988]RE OKR6: Complete planned preparation to regulate Deposit Return Scheme (DRS) for launch in 2027.   										        		Overall Q1 status: No progression

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 6.1: 100% of planned compliance guidance for DRS obligated businesses published.
	Q3
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. Guidance has been drafted and peer review completed. Some guidance is ready for publication on the SEPA website, while the remainder awaits final sign-off.
High confidence in the annual forecast
	Delivered


	KR 6.2: DRS Scheme Administrator has full and compliant operational plan for Scotland approved.
	Q3
	0.29
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	On track. Six out of 21 sections approved by SEPA. Further operational plan submission received in July and under assessment.
Moderate confidence in the annual forecast as this key result is not completely within SEPAs control. Reliant on external scheme administrator.
	Delivered


	KR 6.3: >75% of surveyed DRS obligated businesses and trade bodies are satisfied with our regulatory guidance and support
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Not yet started. This key result follows on from KR 6.1 after Q3 and currently awaiting resource.
Moderate confidence in the annual forecast. 
	Delivered










[bookmark: _Toc237346714][bookmark: _Toc237346989]Business Environmental Performance 
Our ambition is to protect the environment and communities from harm; for Scotland to be an inhospitable place for environmental crime, and that regulation enables businesses to reduce their environmental impact.
[bookmark: _Toc237346990]BEP OKR7: Strengthen regulatory effectiveness through enhanced digital systems, regulatory guidance and stakeholder engagement. 					     Overall Q1 status: No progression


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 7.1: Targeted engagement with industry stakeholders complete and guidance published to ensure regulated businesses can apply for any EASR regulated activity "carried on in a technical unit for the capture of carbon dioxide for the purposes of utilisation or storage”
	Q3
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Targeted engagement has launched. Remain on track for delivery by end of Q3.
High confidence in the annual forecast
	Delivered

	KR 7.2: Digital authorisation service expanded to accept EASR variations, transfers and surrenders making it easier for businesses to apply and improving efficiency of application processing.
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	This key result cannot be delivered until progress of other digital dependencies. It remains on track for Q4 delivery. Workstream at risk due to limited resource.
Moderate confidence in the annual forecast until specialist contractors recruited and replan carried out. 
	Delivered

	KR 7.3: Consultation with regulated businesses on 6 key areas complete and used to develop guidance to help people understand their obligations, and how to comply with conditions.
	Q1 to Q4
	0.2
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Direct engagement via formal consultation has commenced. Remain on track for delivery by end of Q4.
High confidence in the annual forecast
	Delivered

	KR 7.4: All Radioactive Substances regime guidance and application forms integrated with SEPA's new EASR webpages ensuring a simplified approach.
	Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Initial work has started.

High confidence in the annual forecast
	Delivered






[bookmark: _Toc237346991]BEP OKR8: Tackle environmental crime through intelligence-led interventions. 																		      Overall Q1 status: No progression

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 8.1: Overall environmental risk score of identified illegal activities reduced by 20%
	Q1 to Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	A number of lower environmental risk scored sites have been reassessed due to new intelligence or information which has resulted in the overall risk of illegal activities to increase from the baseline. However, the number of active illegal sites has decreased due to the conclusion of investigations and enforcement.
We are confident that the overall risk score will decrease over the coming year as those sites which have resulted in the increased overall risk score are now high-priority sites and being directly tackled. 
High confidence in the annual forecast
	Delivered

	KR 8.2: Overall environmental risk score of identified high-risk sites reduced by 20%
	Q1 to Q4
	0.30
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	On track and at expected status for end of Q1.
High confidence in the annual forecast
	Delivered

	KR 8.3: Two thematic intervention campaigns designed and delivered by March 2027
	Q4
	0.20
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	On track. Initial work has commenced. Two campaign themes have been selected and are now being designed.
High confidence in the annual forecast
	Delivered


[bookmark: _Toc237346992]BEP OKR9: Deliver a risk-based compliance verification programme to identify, prioritise and tackle non-compliance. 								   Overall Q1 status: No progression

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 9.1: Environmental performance assessment scheme (EPAS) major non-compliance criteria and events framework applied to 100% of sites on compliance verification programme.
	Q1 to Q4
	0.16
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Compliance verification completed at 521 sites during Q1.

Due to a number of resource gaps across the function, we are forecasting that this key result will be partially delivered by the end of the year.
	Partially delivered

	KR 9.2: Major non-compliance criteria developed, consulted on and published for the next seven regulatory regimes to be incorporated into EPAS by March 2027.
	Q1 to Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Development of the major non-compliance criteria is progressing well, with draft criteria being developed across the majority of regimes. Refinement of the criteria is ongoing to ensure consistency and readiness for consultation.
Moderate confidence in the annual forecast, as dependant on resource capacity.
	Delivered

	KR 9.3: Digital system build underway and future timeline confirmed for publication of EPAS ratings in 2027/28.
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Procurement remains underway, with completion expected in Q4 2026/27. Following completion, system build activities will commence, supporting publication of EPAS ratings in 2027
	Partially delivered







[bookmark: _Toc237346715][bookmark: _Toc237346993]Our Organisation
We are committed to public service reform, ensuring that we are a well-run organisation which achieves best value for the resources invested in us. We support our highly talented people to do great work for Scotland’s environment, creating a positive place to work.
[bookmark: _Toc237346994]OO OKR10: Trusted data, standards and shared tooling is in place to support key regulatory activities and decisions 								     Overall Q1 status: No progression

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 10.1: Five curated data products are identified and delivered against Transformation priorities.
	Q3 to Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	We are in the process of building various data products for bathing waters, lab and monitoring, public register and performance management. The bathing waters data product is almost complete.
Moderate confidence in the annual forecast, but also dependent on delivery partner.
	Delivered

	KR 10.2: First release of SEPA's Data Platform is delivered by March 2027.
	Q4
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Data platform requirements and architecture have been developed and approved by the Technical Assurance Group. Currently working with Digital to design and implement incremental improvements to the as-is data platform for governance, security and automation.
High confidence in the annual forecast.
	Delivered

	KR 10.3: Key policies, standards and terminologies for data governance and quality are adopted.
	Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Data operating model documentation has been drafted, along with Terms of Reference for Data Governance Board and Data Management Group. Data Owner and Data Steward roles have been defined and socialised with key stakeholders, including the Corporate Leadership Team and Strategic Leadership Group.
High confidence in the annual forecast.
	Delivered



[bookmark: _Toc237346995][bookmark: _Toc199766089]OO OKR11: Embed a clear, actionable Customer Experience Strategy aligned to customer segments to improve service delivery and digital engagement.  	 Overall Q1 status: Progressing

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 11.1: Customer Experience Strategy with cross-organisational implementation plan approved by end of June 2026.
	Q1
	0.50
	
	
	
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	See exceptions update

High confidence in the annual forecast
	Delivered

	KR 11.2: All customer service standards agreed using customer insight and industry best practice.
	Q2
	1
	
	
	
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key Result delivered. 

See highlights update
	Delivered

	KR 11.3: Customer service standards applied across target priority customer journeys. (Note target will be confirmed once strategy is approved.)
	Q3
	N/A
	
	
	
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Priority customer journeys still to be determined. 
Moderate confidence in the annual forecast
	Delivered

	KR 11.4: Five customer experience feedback measures scoped and baselines confirmed.
	Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Initial work has commenced to develop the wider Customer Experience measurement framework and identify potential customer feedback measures to support the strategy. Confirmation of final measures and baselines is dependent on progression of customer research, insight activity and strategy implementation planning.
High confidence in the annual forecast
	Delivered



[bookmark: _Toc237346996]OO OKR12: Build on the work of our People Strategy to ensure a safe, supportive and inclusive work environment which empowers our people.				 Overall Q1 status: Progressing


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q1 Status
	Q1 commentary
	Annual forecast

	KR 12.1: 80% of colleagues will have completed the new engagement survey.
	Q1
	0.95
	
	
	
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key Result delivered. 

See highlights update
	Delivered

	KR 12.2: 90% of colleagues will undertake a defined learning activity aligned to new role-based capability needs.
	Q1 to Q4
	0.80
	
	
	
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key Result delivering.

See highlights update

High confidence in the annual forecast.
	Delivered

	KR 12.3: 80% of all colleagues completing mandatory health and safety training.

	Q1 to Q4
	0.36
	
	
	
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Please note change of key result target. See proposed changes update

On track. Mandatory Health & Safety training is being rolled out in a phased approach throughout 2026/27, with a dedicated monthly focus assigned by Learning and Development to encourage completion. As a result, courses scheduled for a later monthly focus currently show lower completion rates, while those covered earlier in the year have achieved higher levels of completion.
Moderate confidence in the annual forecast due to this being year one of mandatory training within SEPA
	Delivered

	KR 12.4: 80% Target number of functional people plans developed, owned and tracked
	Q4
	0
	
	
	
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	The people plans have a dependency on integrating insights from the All-Colleague Survey. A template for people plan completion is being developed for application.

As preparatory work is well underway and the colleague survey results are due to be cascaded in Q2, there is confidence that the completion of plans can gather pace during Q3. Strategic Leaders will be encouraged to prioritise work with their People Business Partner.
High confidence in the annual forecast.
	Delivered



Q1	
Delivering	Progressing	No progression	Not started 	Complete	0	0.25	0.75	0	0	Q2	
Delivering	Progressing	No progression	Not started 	Complete	0	0	0	0	0	Q3	
Delivering	Progressing	No progression	Not started 	Complete	0	0	0	0	0	Q4	
Delivering	Progressing	No progression	Not started 	Complete	0	0	0	0	0	

Delivering	Q1	Q2	Q3	Q4	0	0	0	0	Progressing	
Q1	Q2	Q3	Q4	3	0	0	0	No progression	
Q1	Q2	Q3	Q4	9	0	0	0	Not started 	Q1	Q2	Q3	Q4	0	0	0	0	Complete	Q1	Q2	Q3	Q4	0	0	0	0	



Q1	

Achieving	Partially Achieving 	Not Achieving 	Not Applicable	0.39130434782608697	0.13043478260869565	0.13043478260869565	0.34782608695652173	

Achieving	
Q1	Q2	Q3	Q4	9	Partially Achieving 	
Q1	Q2	Q3	Q4	3	Not Achieving 	
Q1	Q2	Q3	Q4	3	Not Applicable	
Q1	Q2	Q3	Q4	8	



Q1	KR1.1	KR1.2	KR1.3	0	0.1	0	Delivering	KR1.1	KR1.2	KR1.3	0.7	0.7	0.7	Progressing	KR1.1	KR1.2	KR1.3	0.3	0.3	0.3	
Score




Q1	KR2.1	KR2.2	KR2.3	KR2.4	0	0	1	0.25	Delivered	KR2.1	KR2.2	KR2.3	KR2.4	0.7	0.7	0.7	0.7	Partial delivery	KR2.1	KR2.2	KR2.3	KR2.4	0.3	0.3	0.3	0.3	
Score




Q1	KR3.1	KR3.2	KR3.3	KR3.4	0	0.5	0	0	Delivering	KR3.1	KR3.2	KR3.3	KR3.4	0.7	0.7	0.7	0.7	Progressing	KR3.1	KR3.2	KR3.3	KR3.4	0.3	0.3	0.3	0.3	
Score




Q1	KR4.1	KR4.2	KR4.3	KR4.4	KR4.5	0.22	0	0.5	0.3	0	Delivered	KR4.1	KR4.2	KR4.3	KR4.4	KR4.5	0.7	0.7	0.7	0.7	0.7	Partial delivery	KR4.1	KR4.2	KR4.3	KR4.4	KR4.5	0.3	0.3	0.3	0.3	0.3	
Score




Q1	KR5.1	KR5.2	KR5.3	KR5.4	0	0	0	0	Delivering	KR5.1	KR5.2	KR5.3	KR5.4	0.7	0.7	0.7	0.7	Progressing	KR5.1	KR5.2	KR5.3	KR5.4	0.3	0.3	0.3	0.3	
Score




Q1	KR6.1	KR6.2	KR6.3	0	0.28999999999999998	0	Delivered	KR6.1	KR6.2	KR6.3	0.7	0.7	0.7	Partial delivery	KR6.1	KR6.2	KR6.3	0.3	0.3	0.3	
Score




Q1	KR7.1	KR7.2	KR7.3	KR7.4	0	0	0.2	0	Delivering	KR7.1	KR7.2	KR7.3	KR7.4	0.7	0.7	0.7	0.7	Progressing	KR7.1	KR7.2	KR7.3	KR7.4	0.3	0.3	0.3	0.3	
Score




Q1	KR8.1	KR8.2	KR8.3	0	0.3	0.2	Delivered	KR8.1	KR8.2	KR8.3	0.7	0.7	0.7	Partial delivery	KR8.1	KR8.2	KR8.3	0.3	0.3	0.3	
Score




Q1	KR9.1	KR9.2	KR9.3	0.16	0	0	Delivering	KR9.1	KR9.2	KR9.3	0.7	0.7	0.7	Progressing	KR9.1	KR9.2	KR9.3	0.3	0.3	0.3	
Score




Q1	KR10.1	KR10.2	KR10.3	0	0	0	Delivered	KR10.1	KR10.2	KR10.3	0.7	0.7	0.7	Partial delivery	KR10.1	KR10.2	KR10.3	0.3	0.3	0.3	
Score




Q1	KR11.1	KR11.2	KR11.3	KR11.4	0.5	1	0	0	Delivering	KR11.1	KR11.2	KR11.3	KR11.4	0.7	0.7	0.7	0.7	Progressing	KR11.1	KR11.2	KR11.3	KR11.4	0.3	0.3	0.3	0.3	
Score




Q1	KR12.1	KR12.2	KR12.3	KR12.4	0.95	0.8	0.36	0	Delivered	KR12.1	KR12.2	KR12.3	KR12.4	0.7	0.7	0.7	0.7	Partial delivery	KR12.1	KR12.2	KR12.3	KR12.4	0.3	0.3	0.3	0.3	
Score
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