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[bookmark: _Toc205967429]Introduction 
[bookmark: _Toc140504683][bookmark: _Toc140504753][bookmark: _Toc140504831][bookmark: _Toc140504988][bookmark: _Toc140504684][bookmark: _Toc140504754][bookmark: _Toc140504832][bookmark: _Toc140504989]Our Annual Operating Plan 2025/26 (AOP) outlines our performance measures framework. We report our progress against our performance measures each quarter and publish the reports on our website. The reports help SEPA’s Corporate Leadership Team, the Agency Board, the Scottish Government and the people of Scotland assess our progress. 
This document sets additional context around each of our performance measures, aligned to the five priority areas outlined in our Corporate Plan 2024-2027. It aims to help people who are unfamiliar with our work to understand the performance measures and our quarterly reports.
[bookmark: _Toc205967430]Performance Measurement Framework
In 2025/26, we strengthened our Performance Measurement Framework (PMF). We developed objectives and key results (OKRs) and improved our suite of key performance indicators (KPIs).  
Our OKRs set out clear, ambitious priorities aligned to our AOP 2025/26 deliverables. They are intended to be stretch focused, helping us drive change and align resources with our strategic goals. We will be accountable for their delivery at the end of the year.
Our KPIs are consistent over the three-year period of our Corporate Plan. They measure how we are fulfilling our long-term mission of protecting and improving Scotland’s environment, as well as how we are performing as an organisation. We have noted whether they are the strategic (i.e. connected to our Corporate Plan measures) or operationally focused. We also clarified our level of control for each KPI’s performance: 
1. Indirectly influence – Longer term, 'state of the environment' measures that are linked to national outcomes for Scotland and help us understand how our environment is changing over time. SEPA contributes to these as part of a complex system, alongside a range of other partners and interventions. We are responsible for reporting Scottish data but not wholly responsible for achieving these measures.  
2. Directly influence – Short to medium-term measures that demonstrate where and how we add value or facilitate impact, working either directly or collaboratively. 
3. Directly control – Typically short-term measures where we have more autonomy over decision making, usually internally or more operationally focused.
[bookmark: _Toc205967431]2025/26 performance measures 
This section outlines the objectives, key results and key strategic and operational performance indicators we set in 2025/26 to monitor and report on delivery against our strategic priorities, our impact on the environment in Scotland and our organisational effectiveness. 
[bookmark: _Toc205967432]Net zero (NZ)
Our ambition is to fully play our part in helping Scotland to become a net zero country and reduce our own emissions.  
[bookmark: _Toc205967433]NZ OKR1: Develop our regulatory role with a more integrated approach to energy efficiency and industrial decarbonisation
	Key results 

	1. 100% of requested energy efficiency data received from energy intensive sites. (Q2)
2. Direct engagement with three pilot sites, from the list of energy intensive sites. (Q3)
3. Deliver options assessment of regulatory approaches in relation to energy efficiency and industrial decarbonisation. (Q4)


We will contact six of Scotland’s largest emitters of CO2 through Information Notices to request specific information that relates to energy efficiency and decarbonisation by 30 September 2025:
1. Data related to the UK Emissions Trading Scheme.
2. Information relating to the use of Fluorinated Greenhouse Gases.
3. Information relating to site-based Greenhouse Gas Emission Reduction Plans.
We will select three[footnoteRef:2] sites to take part in a pilot project from the information submitted. We will discuss collaboratively the energy efficiency and industrial decarbonisation measures currently in place, as well as future opportunities for improvement by Q3. These conversations will be mutually beneficial, helping us to better understand the challenges industry faces in reaching net zero, while supporting efforts to improve environmental performance.  [2:  Two sites will be engaged using this process and a further one under the Outcome Based Collaborative Regulation (OBCR) approach.] 

The insights from this work will be used to inform an options assessment for SEPA and the Scottish Government by end of March 2026. This will outline the use of our regulatory tools in industrial decarbonisation and whether using these in a more holistic way provides an enhanced, practicable approach. 
[bookmark: _Toc205967434]NZ OKR2: Transform our workspaces and fleet to minimise emissions, reduce costs and move to co-located workspaces by default and zero emissions fleet by 2030
	Key results 

	1. Launch a strategic approach to fleet, to reduce emissions in our owned vehicle fleet. (Q1)
2. 100% of all business travel by fleet vehicle is tracked. (Q3)
3. Reduce mileage of non-SEPA owned vehicles by 10%. (Q4)
4. 5% reduction of greenhouse gas emissions (carbon savings) from SEPA workspaces by realising savings through workspaces transformation. (Q4)


Changes to our workspaces and fleet are required to meet Scotland’s public sector reform and net zero targets.  We will move from workspaces we solely own and lease to sharing with public sector partners by default alongside replacing diesel and petrol fleet vehicles with zero emission vehicles (currently electric but technology may change over time).  
We will launch a strategic approach to our fleet that describes the key priorities and actions we will take to achieve our objective for a zero-emission fleet by 2030 by Q1. This is focused on SEPA owned and leased fleet vehicles and excludes privately owned vehicles.
We will aim to reintroduce tracking software into all fleet vehicles by Q3. This data from this going forward will help inform us of efficiencies we can make in terms of reducing miles travelled and where our fleet vehicles should be located.
We will support colleagues to reduce miles travelled by privately owned vehicles through promotion of our travel hierarchy and increased use of our zero emission fleet vehicles, helping minimise greenhouse gas emissions. We have confirmed a baseline of 585,500 miles, with a target to reduce this to 526,950 miles this year.
By moving into more modern and sustainable workspaces, shared with other public sector bodies, we aim to reduce our workspaces emissions by 5% this year. Emissions from workspaces includes both SEPA buildings as well as emissions from colleagues working from home as this is required by the Scottish Government. 
Please note, activity to support reduced mileage and workspace emissions will be complete by Q4 however due to time lag in securing data (e.g. from mileage claims that are allowed up to 60 days after the journey), we report one quarter in arrears.
[bookmark: _Toc205967435][bookmark: _Hlk204613126]NZ KPI 01: Annual greenhouse gas emissions in the Scottish Pollutant Release Inventory.
Aim: Greenhouse gas emissions from regulated sites are reducing.
Measure type: Strategic. Indirectly influence.
This measure officially reports greenhouse gas emissions data (annual releases of specified pollutants to air and water) from SEPA regulated industrial facilities collected through the Scottish Pollutant Release Inventory (SPRI). This is a national outcome for Scotland and SEPA plays a contributing role.  This measure is whether SEPA has collected and publicly reported this data on time and according to the principles set out by the Code of Practice for Official Statistics. 
[bookmark: _Toc205967436]NZ KPI 02: Annual reports of greenhouse gas emissions by SEPA.
Aim: Direct greenhouse gas emissions from our workspaces and transport are reducing.
Measure type: Strategic. Direct control.
Our Net Zero Routemap 2024-26 sets out the practical actions we will take to build a clear foundation for progressing towards our goals. Our 2022/23 baseline for our direct greenhouse gas emissions includes those in our direct control: 
· Our buildings, including our offices, labs and homeworking.
· Our business travel using trains, planes, fleet and private vehicles. 
· Our survey vessel, the Sir John Murray.
Indirect emissions associated with the products and services that we buy, are not included in this measure. This measure is whether our actions are reducing direct emissions.
[bookmark: _Toc205967437]NZ KPI 03: Percentage of vehicles in SEPA fleet that are zero emission.
Aim: Reducing our carbon footprint.
Measure type: Operational. Direct control.
This measures the increased provision of zero emissions vehicles, replacing diesel and petrol vehicles, to minimise the impact of our activities on the environment and decarbonise our fleet.  
[bookmark: _Toc205967438]NZ KPI 04: Number of SEPA solely owned or leased buildings/co-located workspaces​.
Aim: Reducing our carbon footprint and improving financial efficiency.
Measure type: Operational. Direct control.
We are aiming to reduce our operating costs, improve the quality of our workspaces and minimise carbon emissions from our workspaces by sharing with partners by default. This measure monitors how many buildings SEPA solely owns or leases. Aligns with strategic goals for financial efficiency and environmental sustainability by focusing on what the organisation needs to deliver.
[bookmark: _Toc205967439]Climate resilience (CR)
Our ambition is to reduce the damaging impacts of floods and droughts and help Scotland to prepare for, and become more resilient to, the impacts of a changing climate. 
[bookmark: _Toc205967440]CR OKR03: Improve awareness and understanding of flood and drought risk, including implications of climate change, to support effective decision making.
	Key results 

	1. Complete risk assessment database build to produce statistical output for flood risk assessment service reporting. (Q2)
2. Publish a revised national flood risk assessment for Scotland by 31 December 2025. (Q3)
3. Engage five national utility infrastructure owners to increase awareness of the potential wider impacts of flooding. (Q4)
4. All irrigation licences varied to include a time limited water scarcity condition. (Q4)



We will deliver a new Oracle database as part of the digital modernisation of how we hold and analyse our flood risk information by Q2. It will produce information for each flood source, for a series of probability scenarios, and at a range of geographical scales e.g. community, regional and national. Once complete it will provide all output data for the next national flood risk assessment and help inform all future national flood risk assessments.
The 2025 national flood risk assessment (NFRA) is a key milestone for flood risk management planning in Scotland. The assessment will provide the updated evidence base required to prioritise coordinated action to manage flooding. In December 2025, we will publish a summary report of the 2025 NFRA which will explain how many buildings are at risk of flooding in Scotland, the annual cost of flooding and how we expect flood risk to change by the end of the century due to climate change.
The NFRA considers many different receptors of flooding when determining the overall impact , including both residential and non-residential buildings, roads or sites of scientific interest. The impacts of flooding to national utility infrastructure can be far reaching and consequential for both the people and economy of Scotland. Following publication of the NFRA, we will engage with five national utility organisations by Q4 to raise awareness of which of their assets may be at risk, enabling them to take effective steps to reduce that risk. 
During significant water scarcity, we issue temporary regulatory notices on a reactive basis to restrict licenced abstractions. By Q4, we will vary irrigation licences to include a water scarcity condition to protect the environment during periods of significant water scarcity. This will give operators information to plan and increase their resilience and allow us to focus more proactively on engaging operators to support sustainable water use. The variations will be time limited, during which we will develop a longer-term sustainable water management strategy.
[bookmark: _Toc205967441]CR OKR04: Ensure effective and resilient flood services which are designed to meet future requirements.
	Key results 

	1. Review all 10 flood services to identify improvements and future design requirements. (Q2) 
2. Increase the number of stations that deliver hydrometry data in near real time (within 30 minutes) from 70% to 95%. (Q4)
3. Deliver upgraded flood warning models in two highest priority areas. (Q4)



We will focus on understanding the future of our current flooding services including the people, processes and technology we use as well as how our customers access and use our products and services. We will identify where improvements can be made, and where necessary, design a new service model to meet future requirements and help support the delivery of Scotland’s National Flood Resilience Strategy. 
Our near real time hydrometric data from over 700 monitoring stations is used to inform decisions around Flood Warning, Drought Risk Assessment, Bathing Waters Daily Classifications and a host of other key services. The timeliness of that data is critical to effective and informed decision making. A project to roll out new sensors and data loggers is expected to deliver significant improvements in the timeliness of our data by Q4.
We have committed to improve 10 existing flood warning schemes in the current Flood Risk Management cycle and Flood Warning Development Framework 2022-2028. By Q4 this year, we will deliver improvements through two separate projects: all river-based forecasting models in the Scottish Borders and all coastal forecasting models in the Firth of Forth and Tay. This includes the technical delivery of improvements to both projects and operational launch of the Border scheme. 
[bookmark: _Toc205967442]CR KPI01: Number of flood warnings and alerts issued by SEPA.
Aim: Warnings and alerts are issued for all significant flood events.
Measure type: Strategic. Direct control.
Our 24/7 flood forecasting and warning service enables people, businesses, and communities to take action to protect themselves. We also advise civil contingency responders before and during flood events as part of Scotland’s multi-agency emergency planning and incident response. This measure is to monitor flood warning activity and ensure we issue flood warnings and alerts for all significant flooding events throughout the year which have the potential to cause widespread disruption to communities or damage to property and infrastructure as well as injury or loss of life. The issuing of warnings and alerts is in SEPA’s direct control however the number is dependent on the duration of a flood event and associated conditions.
[bookmark: _Toc205967443]CR KPI02: Number of water scarcity warnings and alerts issued by SEPA.
Aim: Warnings and alerts are issued for all significant water scarcity events.
Measure type: Strategic. Direct control.
We want operators to be prepared for and resilient to the impacts of water scarcity. We prepare a water situation report in autumn and winter and weekly water scarcity reports in the summer.
This measure is to monitor and report on the water situation across Scotland to support regulatory decision making in protecting the water environment. The issuing of reports including warnings and alerts is in SEPA’s direct control however the number is dependent on the duration of a water scarcity event and associated conditions.
[bookmark: _Toc205967444]CR KPI03: Percentage of daily Flood Guidance Statements and Scottish Flood Forecasts issued on time  
Aim: Consistently provide timely and accurate flood risk information to internal and external partners, supporting informed decision-making.
Measure type: Operational. Direct Control
This measure is to issue the daily Flood Guidance Statement and Scottish Flood Forecast by 10:30am most days, and at the latest by 11:00 am. Factors influencing the time of issue are the complexity of the weather and flooding risks and technical systems, including data feed from SEPA hydrometric network and Met Office forecast information.
[bookmark: _Toc205967445]CR KPI04: Percentage of water scarcity warnings and alerts issued on time
Aim: Consistently provide timely and accurate water scarcity information to internal and external partners, supporting informed decision-making.
Measure type: Operational. Direct Control
We use information from water situation reports and water scarcity reports to issue water scarcity warnings and alerts via the Future Flood and Incident Messaging Service (FFIMS). This measure is to monitor and report messages at alert level, moderate scarcity and significant scarcity issued to licensed abstractors to inform them of the situation in their area, within 24 hours of the water scarcity report being published. 2025 is the first full season FFIMS has been active for this purpose so will provide the baseline year going forward.
[bookmark: _Toc205967446]CR KPI05: Number of people accessing flood warning information on SEPA’s website
Aim: Indicates the usage and accessibility of SEPA’s flood warning services, highlighting public reliance on SEPA’s digital resources during flood events.
Measure type: Operational. Direct Influence
Every day we publish a public version of our daily flood guidance statement called the Scottish Flood Forecast on our website. Ahead of flooding periods, we issue regional flood alerts and local flood warnings to inform the public. People can also register to receive notifications through the Floodline service. This measure is an indicator of the number of users accessing flood forecasting, alerts and warning services via the SEPA website which is a first step in enabling actions to increase flood resilience. It captures the number of views (unique users) across three flood forecasting and warning related SEPA websites. 
[bookmark: _Toc205967447]CR KPI06: Proportion of developments approved in accordance with our advice on flood risk.
Aim: New developments are approved in accordance with our advice on flood risk avoidance.
Measure type: Strategic. Directly influence.
We work with partner authorities to implement National Planning Framework 4 to deliver sustainable, liveable and productive places. We deliver flood risk advice, evidence and guidance for the land use planning system, to ensure new developments avoid flood risk and help existing communities and services become more flood resilient. We take a proportionate, scientific and risk-based approach to focus site-specific advice to the highest risk places. This measures our provision of evidence and guidance – directly applicable at the site scale – to support good decision making at the earliest stages of developments being planned. 
[bookmark: _Toc205967448]CR KPI07: Percentage of responses to planning consultations within time.
Aim: Our advice is timely and impactful, enabling action within statutory deadlines.
Measure type: Operational. Direct Control
A planning application is made under planning legislation to enable development in a particular location. SEPA are given time to respond to planning consultations which is dependent upon the type of consultation. We may request an extension to this time for complex cases where we have large volumes of information to review. This measure is to monitor and report our time to respond to all consultations under planning legislation, Environmental Impact Assessment regulations, the Electricity Act, hazardous substances consents, marine licensing and Strategic Environmental Assessments.
[bookmark: _Toc205967449]CR KPI08: Number of people registered to Floodline to receive flood alerts and warnings
Aim: Engagement and awareness of SEPA’s flooding information and advice, contributing to people's preparedness for emergencies.
Measure type: Strategic. Indirectly influence.
Floodline is the branding of the flood forecasting and warning service provided by SEPA to the public. When flood alerts and warnings are issued, registered people can receive notification by email, SMS or phone calls. Anyone can also access the messages by calling the dedicated helpline or via SEPA websites. This measures the number of unique registrations to Floodline from members of the public which is a first step in enabling actions to increase flood resilience.
[bookmark: _Toc205967450]Water environment (WE)
Our ambition is twofold - for the water environment to be protected so that there is no deterioration of condition, and that our water environment is improved where required. 
[bookmark: _Toc205967451]WE OKR05: Deliver river basin management plan programme of actions to improve the water environment.
	Key results 

	1. Review and update our monitoring strategy for the water environment. (Q3) 
2. Complete 2025 monitoring plan for water environment. (Q4)
3. 90% of our programme of actions for the water environment are delivered. (Q4)
4. Three projects for the water environment are delivered by 31 March 2026. (Q4)


The River Basin Management Plan sets out the actions required to maintain a healthy water environment and to bring about improvements to water bodies that are not meeting the required standards.  We will further align river basin management and flood risk management planning to release multiple benefits across catchments.
We will review and enhance our long-term monitoring and evidence strategy by Q3.  Through this, we will continue to develop and implement new technologies and capabilities to enhance the efficiency and effectiveness of our monitoring.
We will complete the 2025 monitoring plan for the water environment. Our monitoring programmes help understand the water environment, the effects of pressures on it and the effectiveness of actions to protect and improve it. This provides the evidence to support our River Basin Management Plan actions to protect and improve the water environment while also informing preparation of future River Basin Management Plans. 
We will deliver improvement to the water environment through regulation and through the deployment of the Water Environment Fund to restore rivers and remove legacy barriers to migratory fish. We have identified 153 actions, varying considerably in scale and complexity, that will move at least one stage this financial year. We will aim to deliver 90% of our programme of actions for the water environment. We will also aim to complete three restoration projects: Back Burn River restoration, Halter Burn weir removal and Nith Former Polquhirter Treatment Works River corridor restoration. We will monitor progress based on start of onsite works and completion of site works on time and to agreed specification for each project. 
[bookmark: _Toc205967452]WE OKR06: Prepare for future cycles of river basin management planning.
	Key results 

	1. 100% completion of review of monitoring network for classification to understand the pressures and impacts, to prepare for the 2026 monitoring plan. (Q3)
2. Publish Significant Water Management Issues report by 22 December 2025. (Q3)
3. Target engagement with 100% of identified key stakeholders for significant water management issues consultation by 31 March 2026. (Q4)


In preparation for the next cycle of River Basin Management Planning, we will undertake evidence-based assessments of pressures and impacts on the water environment to inform improvement actions, objectives and co-ordination. This will help us to prepare the 2026 monitoring plan while also feed into the wider review of the monitoring strategy for the water environment (noted in OKR05). 
We will publish a Significant Water Management Issues (SWMI) report as part of these preparations by the statutory deadline of 22 December 2025. The SWMI report is intended to identify the main issues impacting on the condition of the water environment that require consideration and potential action. 
We aim to engage with 100% of key stakeholders for a significant water management issues consultation by 31 March 2026. Key stakeholders are those specifically mentioned in Water Environment and Water Services Act 2003, section 11, subsection 6 a-f.
[bookmark: _Toc205967453]WE KPI01: Classification of water bodies across Scotland.
Aim: The condition of the water environment is improving.
Measure type: Strategic. Direct influence.
We monitor the water environment to assess the condition of water quality, water resources, physical condition and fish migration. Taking these four themes together, alongside assessments of invasive non-native species, we produce an annual classification of water environment for all water bodies in Scotland. This measure is to monitor the overall condition for each water body which is classified based on the worst condition of any of these five components. We are working to achieve the River Basin Management Plan for Scotland 2021-2027 improvement objectives, which aim for 81% of Scotland’s water environment to have good or better overall condition by 2027.
[bookmark: _Toc205967454]WE KPI02: Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water quality. 
Aim: Prevent deterioration of, and improve, water quality.
Measure type: Strategic. Direct influence.
We monitor water quality to ensure that potentially harmful substances are within safe levels, and that the loss of valuable resources such as soil and nutrients can be identified and minimised. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objective for water quality, which aims for 92% of Scotland’s water environment to have good or better overall condition by 2027.
[bookmark: _Toc205967455]WE KPI03: Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water flows and levels.
Aim: Prevent deterioration of, and improve, water flows and levels.
Measure type: Strategic. Direct influence.
We monitor water resources (the flows and levels of water) as this provides an indicator for how much water is being used and how much is available to serve all its vital functions. This information is essential for managing water efficiently. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objective for water resources, which aims for 96% of Scotland’s water environment to have good or high flows and levels by 2027.
[bookmark: _Toc205967456]WE KPI04: Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for physical condition. 
Aim: Prevent deterioration of, and improve, physical condition of water bodies.
Measure type: Strategic. Direct influence.
We assess the physical condition of the water environment to understand the extent and impacts of modifications and structures, such as embankments; culverts; and the widening and straightening of rivers. All these activities can affect the benefits Scotland derives from the water environment, such as reduced flood risks; enhanced landscape quality; improved habitats for animals and plants increasing biodiversity; and health/wellbeing and recreation for people. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objective for physical condition, which aims for 92% of Scotland’s water environment to have good or better physical condition by 2027.
[bookmark: _Toc205967457]WE KPI05: Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for access for fish migration.
Aim: Prevent deterioration of, and improve, access for fish migration.
Measure type: Strategic. Direct influence.
We evaluate structures such as weirs, culverts and bridges, which can block migratory routes for fish and deny them access to good quality habitat for spawning and rearing. As the condition of rivers improves, suitable habitats for fish extend further along rivers into areas above these manmade barriers. It is important therefore to ease the passage into as many of these stretches of water as possible. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objectives for fish migration, which aims for 99% of Scotland’s rivers and lochs to have good or better condition for fish migration.
[bookmark: _Toc205967458]WE KPI06: Percentage of bathing waters meeting sufficient or better/higher quality standards.
Aim: Monitor, prevent deterioration and improve the quality of Scotland's bathing waters, ensuring they meet or exceed established standards for public health and environmental quality.​
Measure type: Strategic. Direct influence.
[bookmark: _Toc205967459]We monitor bathing water quality for the 89 designated bathing waters across Scotland. This takes place during the bathing season and pre-season period running from 15 May to 15 September. Our sampling and classifications are in accordance with The Bathing Waters (Scotland) Regulations 2008, and classifications describe the general water quality condition for each location, based on four years’ of monitoring data. They are calculated at the end of one season and apply during the following season. This measure is to meet or exceed the baseline of 96.6% of bathing waters holding a classification of sufficient or better.

Resource efficiency (RE)
[bookmark: _Hlk204616179]Our ambition is again twofold – one, to fully play our part in helping Scotland to transition to a circular economy and, two, to ensure that the management of waste does not harm our environment or our communities.  
[bookmark: _Toc205967460]RE OKR07: Prepare to support the 2026/27 phase of the UK digital waste tracking service implementation by the Department for Environment, Food and Rural Affairs (DEFRA) and Scottish Government.
	Key results 

	1. Launch baseline survey of Scotland’s businesses to assess awareness of the UK digital waste tracking service. (Q2)
2. 50% of SEPA’s requirements are incorporated into the UK digital waste tracking service (by the DEFRA digital build team) and it is ready for testing by SEPA users. (Q4)
3. SEPA is ready to support the introduction of the UK Digital Service by DEFRA for Scotland’s users in 2026. (Q4)


We will support DEFRA’s phased design and build of a digital waste tracking service and Scottish Governments implementation plans for its mandatory use in Scotland.
We will carry out surveys to establish baseline level of business awareness of the digital waste tracking service by Q2. This will help support the build-up to business compliance at the launch of mandatory service and provide insights on the readiness of Scottish businesses.
We have provided DEFRA with a list of requirements for incorporated into the UK digital waste tracking service.  We will ensure that our minimum technical (including digital systems integration) and compliance monitoring requirements for implementation of a mandatory digital waste tracking service are delivered by DEFRA in time for the service becoming mandatory.  This will ensure we can commence testing and deliver our regulation duties going forward.
We will be ready with a plan to support the introduction of the UK Digital Service for Scotland’s users in 2026. The required extent of our readiness depends on the DEFRA digital build in 2025/26, what parts of the service (if not the full the service) are ready for use, and what Scottish Governments regulations will require of users and us in 2026/27.
[bookmark: _Toc205967461]RE KPI01 Rates of waste to landfill in annual Scottish household waste data.
Aim: The amount of material disposed of to landfill is reducing.
Measure type: Strategic. Indirect influence.
The Scottish Government is committed to moving towards a circular economy and playing its part to tackle the climate emergency[footnoteRef:3].  This measure officially reports the rate of Scottish household waste sent to landfill each year. Landfill is the disposal of waste into or onto land. It is the lowest rung of the waste hierarchy and the least favoured option, as any remaining value from waste is lost. It should only be used as a last resort if the waste cannot be reused, recycled or recovered. This is a national outcome for Scotland and SEPA plays a contributing role. SEPA is responsible for collecting and publicly reporting this data on time and according to the principles set out by the Code of Practice for Official Statistics.  [3:  The Circular Economy Bill was passed by the Scottish Parliament on 26 June 2024 Circular Economy (Scotland) Bill – Bills (proposed laws) – Scottish Parliament | Scottish Parliament Website] 

[bookmark: _Toc205967462]Business environmental performance (BEP) 
Our ambition is to secure high environmental performance from those businesses that we regulate, reducing pollution, protecting and improving our environment, protecting communities and supporting businesses to prosper from their investment in a green economy.  
[bookmark: _Toc205967463]BEP OKR 08: Ensure key stakeholders are engaged and informed on the necessary preparations required for compliance with the Biodegradable Municipal Waste (BMW) Landfill Ban.
	Key results 

	1. 100% of landfill operators engaged through seminar and one to one engagement by 30 June 2025, to help them prepare for compliance with BMW Landfill Ban. (Q1)
2. 75% of landfill operators surveyed are satisfied with our guidance and support. (Q2)
3. Engage 100% of identified active waste management sites to raise awareness and help them prepare for compliance with BMW Landfill Ban. (Q2)
4. 75% of active waste management sites surveyed are satisfied with our guidance and support. (Q3)
5. 100% of surveyed SEPA waste regulation colleagues are aware of the BMW Landfill Ban and compliance requirements by December 2025. (Q3)



We will prepare ourselves and businesses for the regulation of the forthcoming Biodegradable Municipal Waste (BMW) Landfill Ban which comes into effect on 31 December 2025. We will engage with the sector, sharing regulatory guidance to help industry understand what they need to do to comply. We will run online engagements with landfill operators to provide advice on the ban. We will also provide one-to-one support via Landfill Regulation Team officer relationships. We will ask landfill operators if they were satisfied with the guidance and support offered. 
We will proactively contact selected waste management businesses to raise awareness and offer advice on their wastes in the context of the definitions in the ban. We will ask operators if they were satisfied with the guidance and support offered by SEPA. 
Through a variety of approaches including guidance, online training, attendance at team meetings and one-to-one support, we will raise awareness of the ban and its implications across waste regulation colleagues in SEPA.
[bookmark: _Toc205967464]BEP OKR 09: Tackle environmental crime using interventions approach.
	Key results 

	1. Complete an interventions framework to enhance our current SEPA toolkit and improve partnership working. (Q2)
2. Reduce the overall environmental risk score of identified illegal activities by 10%, from 2024/25 baseline, through targeted interventions. (Q4)
3. Lower the overall environmental risk score of high-risk sites by 10% from 2024/25 baseline. (Q4)
4. Implement and establish the interventions framework to increase our success in disrupting high risk environmental crime. (Q4)



Environmental crime presents a significant risk to Scotland’s environment, communities and economy. Tackling environmental crime is extremely challenging as it can be difficult to detect, highly complex, and is ever evolving as criminals adapt to evade detection and disruption. 
We use our risk assessment framework to evaluate environmental risk across key factors. This provides the overall environmental risk score of identified illegal activities. Illegal sites are then categorised as low, medium or high risk based on defined thresholds for each factor. Sites classed as high risk present a higher likelihood of environmental and community impacts but can be more complex to disrupt and therefore require increased intervention.
To minimise the associated environmental risk and impact, we target illegal operators and illegal sites using a range of actions and interventions to tackle, disrupt and deter criminality. Our approach may require a series of actions over a prolonged period, working in collaboration with partners. These actions or interventions, are in addition to the more traditional regulatory or enforcement actions we take, such as statutory notices, monetary penalties, reports to Procurator Fiscal, etc. 
We will aim to reduce the overall environmental risk score of identified illegal activities from our 2024-25 baseline. The aim of this measure is to demonstrate the overall impact and effectiveness of our comprehensive approach shown by the assessed risk to the environment from environmental crime decreasing. This will not include any new illegal activities identified in year.
We will also utilise intelligence-led interventions to reduce the overall environmental risk score of high-risk sites by 10% from our 2024/25 baseline. The aim of this measure is to provide reassurance that our comprehensive approach is using all available methods to tackle the highest priority illegal activity and operations. This will not include any new high-risk sites identified in year.
We will develop and publish an Interventions Framework by Q2 to guide how we use intelligence-led interventions to create hostile conditions for those that choose not to comply with the law. The framework will include an internal toolkit, guidance and support. As we implement the newly developed Interventions Framework, we will configure and launch an investigation management system to record interventions and success assessment by Q4. 
[bookmark: _Toc205967465]BEP KPI01: Number of successful interventions per year.
Aim: Interventions to tackle environmental crime are increasing
Measure type: Strategic – Direct influence
An intervention can be any action that SEPA takes, singularly or in collaboration with partners, to tackle and disrupt illegal activity. Examples include use of enforcement tools like enforcement notices, referrals to other agencies for other criminality, carrying out multi-agency site visits to disrupt activity, working with planning authorities to act on planning breaches etc. They are not restricted to enforcement actions only. This measure shows the number of interventions undertaken and demonstrates their impact on reducing risk to the environment through the number of illegal sites closed or downgraded in risk status.
[bookmark: _Toc205967466]BEP KPI02: Percentage of (environmental monitoring) statutory reports published by the scheduled date.
Aim: SEPA provides timely and accurate environmental data, on or before planned release date.
Measure type: Operational – Direct control
SEPA is currently required to publish four statutory reports on the state of the environment. This measures whether the reports produced by the Environmental Quality team are complete as required by statute and have been published on time.
[bookmark: _Toc205967467]BEP KPI03: Percentage of statutory reviews completed
Aim: SEPA’s ability to meet statutory obligations across various sectors. 
Measure type: Operational – Direct control
Statutory reviews are undertaken to ensure Pollution Prevention Control authorisations set the right environmental standards to limit impact from Industrial Activities. This measures the completion of Best Available Technique (BAT) Conclusions permit reviews (39) and medium combustion plant permit variations (13) planned in 2025-26.
[bookmark: _Toc205967468]BEP KPI04: Percentage of applications determined within statutory determination times
Aim: SEPA processes applications efficiently and issues decisions within the legal deadlines.
Measure type: Operational – Direct control
Under legislation, SEPA has statutory timelines to determine applications. Whether an application is determined on time can depend on the quality of the application, the complexity of the activity, level of environmental assessment, the level of external consultation and the requirement to provide further information by the applicant in a timely manner. This measures the number of applications processed within timelines but does not include any applications granted extensions or tasks that pause the statutory timeline. 
[bookmark: _Toc205967469]Our organisation, transformation and people (OO)
We are committed to public service reform, ensuring that we are a well-run organisation and achieve best value for the resources invested in us.  We also value our highly talented people and their diverse skills and experience and are committed to creating a positive place to work which supports our people to do great work for Scotland’s environment. 
[bookmark: _Toc205967470]OO OKR10: Introduce effective digital public services for customers.
	Key results 

	1. Launch of new digital contact methods for our customers and the public to contact SEPA. (Q2)
2. Customer service standards implemented. (Q2)
3. Target of customer digital interactions are resolved within service level agreement timeframes. (Q4)


We will deliver new digital contact capabilities with a strong focus on customer satisfaction and quality of service. We will strengthen our community engagement and public participation approach to better enable communities and businesses to connect with us and help us to design the services they use.
We aim to broaden and modernise our digital contact channels by launching new methods such as webchat and WhatsApp. This will increase accessibility, reduce pressure on traditional voice channels, and support a test-and-learn model for future scalability. We are aiming for Q2 launch but this is dependent on procurement and technical readiness.
We aim to formally implement digital customer service standards across all public contact channels, ensuring consistent and high-quality interactions. This supports training, performance management, and customer experience improvements. This will be aligned to the launch of digital contact methods.
We aim to ensure that digital customer interactions (including emails, online forms, webchat) are resolved within agreed service level timeframes. This supports responsiveness, reduces customer frustration, and promotes service efficiency. We will look to set an in-year target once volume and handling data is available for new digital contact channels to inform benchmarking (likely Q3).
[bookmark: _Toc205967471]OO OKR11: Deliver our People Strategy to build a safe, welcoming and high performing environment which empowers our people to be purposeful, professional and passionate.
	Key results 

	1. Launch strategic approach to wellbeing and improved offer of mental health and wellbeing support to colleagues. (Q1)
2. 75% of recruiting managers reporting improved satisfaction with applicant tracking system. (Q3)
3. Launch colleague engagement plan. (Q3)
4. 50% of colleagues accessing leadership or personal development opportunities through e-learning, workshops and facilitated programmes. (Q4)
5. All colleagues successfully working towards revised mandatory training requirements, including technical and health and safety, within 6 months.(Q4) To be confirmed.


In December 2024, we launched our People Strategy, linked to our Corporate Plan and Annual Operating Plan. It sets out our vision for all employees over the next three years. The Strategy is founded on our values of Purposeful, Professional and Passionate and supported by our behaviours framework to build our culture. The Strategy covers all areas of the employee lifecycle and will help build a safe, welcoming and high performing environment.
SEPA is committed to providing a healthy working environment and improving the quality of working lives for all colleagues. Our Strategic Approach to Wellbeing supports our People Strategy by helping build and maintain a resilient, healthy, capable and sustainable organisation as part of our Employee Support Framework. We will implement a mental health first aid programme and range of health and wellbeing tools and support. By integrating wellbeing throughout our activities and practices, we support a positive working environment which aligns with our values and behaviours.
We will launch our new Applicant Tracking System (ATS), Talos360, as we move into Q2.  The new ATS will allow for more effective and autonomous recruitment decision making by our Chief Officer team, lessen timescales and barriers to market, and enhance our analytics and reporting capabilities. Alongside this, the ATS will improve candidate experience, support better talent matching, provide talent pooling capabilities and will centralise our talent acquisition data. We will monitor hiring manager satisfaction as an indication of a more positive experience. 
We will launch a colleague engagement plan focussed specifically on our People Strategy commitments. Information will be gathered through a mix of workshops, 1:1 discussions and targeted pulse surveys. We aim to have 90% of our plan implemented by the end of Q3. 
Ongoing personal development is a key objective of our People Strategy. We have created a Strategic Approach to Learning which sets out our goals in this area. Our vision is to work with employees throughout the organisation to provide the opportunities and support which allows people to achieve their personal development goals and deliver for the organisation. This includes development in existing roles and opportunities to develop for future roles. We aim to have 50% of all colleagues (number equal to or above 600) accessing this by the end of Q4. It includes a mix of learning such as e-learning, workshops and set programmes.
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Learning in specific areas is required to be mandatory to ensure the health and safety of our employees. These requirements will differ depending upon the role of each employee. We are redefining our Health and Safety learning, and these will be classified as mandatory with relevant refresher periods added. We will look to set an in-year target once revised mandatory training requirements are finalised (likely target date of Q4).
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If you would like this document in an accessible format, such as large print, audio recording or braille, please contact SEPA by emailing equalities@sepa.org.uk 

image1.png




image2.png
O l\ Scotlish Environment
% Protiection Agiency
= D Buidhsann Diorn

QQQQ Arginneachd na h-Alba

O e e ©fF eLr environrnent:




image3.png




