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[bookmark: _Toc230332482]1. 	Executive Summary
[bookmark: _Int_Dhf9c3Wl][bookmark: _Int_tdahrepo]Our Annual Operating Plan (AOP) for 2025/26 included a suite of performance measures aligned to our corporate plan priorities. These measures help us to report on our delivery against our strategic objectives, operational effectiveness and our impact on the environment in Scotland.  They help us judge our success by how well we are delivering for Scotland’s environment, so we can be held to account by Scottish Ministers and the people and communities of Scotland. Our measures include:
· Annual objectives and key results (OKRs) which set out our clear, short-term areas of focus for us to target ambitious, measurable change and impact.
· Strategic and operational key performance indicators (KPIs) which provide a continuous view of our performance. As this is the end of year, we have also included the ‘Our organisation’ KPIs.
This report provides an overview of our performance over the year, April 2025 to March 2026.  It highlights our successes and achievements as well as areas where improvements can be made. 
[bookmark: _Toc230332483]Key highlights 
We fully delivered nine of our 11 objectives this year, with partial delivery against one, and no delivery against one. We achieved the target of 27 key performance indicators, partially achieved eight and did not achieve two.
Net zero 
Greenhouse gas emissions from all SEPA-regulated industrial facilities fell by 3.85% (0.37 megatonnes carbon dioxide equivalent) (CO2e), compared with 2023. This is continuing a long-term downward trend overall since 2007. 
We re-established telematics in SEPA fleet vehicles, enabling 100% of business travel undertaken by fleet vehicles to be tracked. This will provide insights to support SEPA to reduce miles travelled, lower carbon emissions, and shift reliance away from non-SEPA owned vehicles (KR2.2).
We successfully achieved our Silver Carbon Literate Organisation status, a cornerstone of our work to help Scotland achieve net zero and to reduce our own emissions.
We launched the Climate Change Impact Assessment (CCIA). This will be used to ensure climate impacts have been considered in relation to all strategic leadership decisions and regulated procurements.
Climate resilience 
We published the National Flood Risk Assessment (NFRA) in December 2025 (KR3.2). The NFRA is a strategic tool that brings together the most accurate and current information available to provide a national picture of the risk of flooding in Scotland.  
We used the NFRA to successfully engage with five infrastructure owners across the rail, utilities and transport sectors to increase awareness of the potential wider impacts of flooding. All participating sectors expressed strong interest in continuing to engage further to support effective flood risk planning and adaptation (KR3.3).
We provided accurate and timely information to partners to inform decision-making. We issued 90.4% of the Flood Guidance Statements by 10:30am, against a target of 84%, and 99.4% by 11:00am, against a target of 98%. We issued 100% of water scarcity alerts to identified authorisation holders on time, with over 11,000 total communications sent.
Water environment
SEPA has continued to make major advances in developing DNA methods to help transform our environmental monitoring. The Environmental DNA (eDNA) Strategic Roadmap is being delivered by a Scottish Environment, Food and Agriculture Research Institutions (SEFARI) fellowship project, led by SEPA, under Scottish Government's Co-ordinated Agenda for Marine, Environment and Rural Affairs Science (CAMERAS) Partnership. The final report is due to be published in the week commencing 22 June 2026. The report concludes that the use of DNA-based tools offers a strategic opportunity for environmental and biodiversity benefits for Scotland and sets out a series of recommendations to accelerate the delivery of the use of eDNA. eDNA will be a crucial tool to help SEPA efficiently monitor, and better understand Scotland’s environment, and direct our efforts to protect and improve it.
We completed works on three Water Environment Fund projects ahead of schedule, contributing to water body status upgrades and the delivery of River Basin Management Plan (RBMP3) objectives. 
In preparation for River Basin Management Plan 4 (RBMP4), we published the Significant Water Management Issues (SWMI) report on time. This provides an evidence-based assessment of pressures and impacts on the water environment to inform improvement actions, objectives and co-ordination. 
The 2025/26 bathing water classifications were published on time in November 2025. We met our target with 96.6% of bathing waters classified as excellent, good or sufficient.
Resource efficiency
We have successfully delivered against our overall objective to support the UK Digital Waste Tracking service (OKR7). SEPA continue to be actively engaged in providing support to the UK programme, providing oversight and direction, communicating and engaging with stakeholders, coordination with DEFRA and other regulators to facilitate readiness for mandatory rollout in Scotland, in January 2027.
We reported the 2024 Official Statistics that showed the total quantity of waste landfilled in Scotland in 2024 was 1.81 million tonnes, a reduction of 172,000 tonnes (8.6%) from 2023. This continues a long-term trend with a reduction of 5.24 million tonnes (74.3%) from 2005 and is the lowest annual amount of waste landfilled in Scotland in the time series. 
Business environmental performance
We successfully delivered all key results to ensure key stakeholders are engaged and informed on the necessary preparations required for compliance with the Biodegradable Municipal Waste (BMW) Landfill ban (OKR8). This included the Temporary Regulatory Position Statement (tRPS) put in place in October 2025 to manage enforcement of the ban. 
We successfully delivered all key results to tackle environmental crime using interventions approach (OKR9). We exceeded our original targets and achieved our revised stretch target of 20% reduction in environmental risk scores for both identified illegal activities and high‑risk sites. This demonstrates a meaningful reduction in harm to the environment, communities and the economy.
On 1 November 2025, the Integrated Authorisation Framework was extended to include the regulation of waste, water and industrial activities, delivering a key milestone in Q3. This was supported by a significant internal training and communications programme to ensure staff and regulated businesses were prepared for the change.
Our organisation
We successfully launched our Data Strategy in Q3. This defines the vision, business outcomes, strategic objectives and delivery roadmap for creating and capturing value through data and analytics for SEPA and our customers over the next three years. 
Our new Digital Strategy was approved in Q4, setting out a clear vision for a modern, secure and data‑driven SEPA. The strategy uses digital as a core enabler for protecting and improving Scotland’s environment, enabling faster and more evidence‑led regulation, strengthening the resilience of public services, and delivering better experiences for colleagues. 
We reviewed and published our Equality Outcomes for 2026–2030, ahead of the legislative deadline of 30 April. This reaffirms SEPA’s commitment to embedding equality and human rights across all areas of our work. The purpose of these outcomes is to help us accelerate progress in tackling persistent inequalities experienced by people who share protected characteristics, and to ensure we are creating fairer, more inclusive, diverse, and supportive workplaces and services.
[bookmark: _Toc230332484]Exceptions and recovery
Net zero
In January 2026, the Corporate Leadership Team (CLT) agreed that the actions in the Net Zero route map will be embedded in work programmes and projects as required across the organisation. We are in the process of developing the Net Zero SEPA approach which will be embedded across the work of all functions, projects and business areas. 
Interim figures for 2025/26 show a 10.9% year‑on‑year increase in the mileage of non-SEPA owned fleet (KR 2.3). A cross-organisation action plan is being implemented to address this, which includes portfolio/team travel targets and fleet plans, using newly introduced telematics data to more effectively locate our fleet vehicles where needed, emphasising expected behaviours through our travel hierarchy and planning to review people policies later in 2026.
SEPA’s direct greenhouse gas emissions for 2025/26 have reduced by 11.32% against the 2022/23 baseline (KPI NZ02). While positive, this is lower than the 15% reduction target. Performance was impacted by a significant increase in emissions from the Sir John Murray survey vessel, which drove a 30% rise in travel emissions overall (calculated at the end of Q3), despite a 20.12% reduction in workspace emissions. Excluding the Sir John Murray, emissions reduced by 18.4%, exceeding the 15% target. The sale of the Sir John Murray in February 2026 removes this impact on future performance.
Please note that the percentages reported above are interim and subject to change as some figures for 2025/26 are not yet available. 
Climate resilience
We aimed to increase the number of stations that deliver hydrometry data in near real time from 70% to 95% (KR4.2). The project to roll out new sensors and data loggers was scheduled to start in January 2026 but has been delayed due to asbestos-related site constraints and additional required testing of system-triggered alarms. While the benefits associated with this work will be realised later than anticipated, there is no immediate risk to wider service delivery.
Improvements to existing flood warning schemes were planned to be delivered through two projects during 2025/26: enhancements to all river-based forecasting models in the Scottish Borders, and to all coastal forecasting models in the Firth of Forth and Tay. This programme included both the technical delivery of improvements to both schemes and the operational launch of the Borders scheme (KR4.3). The delivery of improvements slipped beyond the planned timescales, and a lessons learned review will inform future planning and delivery. 
Water environment
For 2025/26, 89% of water bodies were assessed as having flows and levels in good or better condition, compared to the 2020 baseline of 90% (KPI WE03). Changes in the way we assess and report on flows and levels has resulted in some downgrades in classification that are not due to actual environmental change. Condition limit assessments were introduced following guidance at a UK level by the UK Technical Advisory Group for the Water Framework Directive. This assessment identifies rivers where flows are significantly elevated above the natural at low flows and has resulted in some water bodies being re-classified as moderate status. These moderate statuses have now been incorporated into our assessments of the ecological potential of heavily modified water bodies (HMWBs). This means some HMWBs at good ecological potential for flows and levels have now been downgraded to moderate ecological potential. The low flows pressures will require a further assessment to determine whether they are at good ecological potential, which will be reported in future classification years.
Business environmental performance
We delivered 67% against our target to deliver 80% of in scope Best Available Techniques (BAT) Conclusions permit reviews and Medium Combustion Plant (MCP) variations. Progress has been delayed by the transition to the Environmental Authorisations (Scotland) Regulations (EASR) and the requirement for clarification around some technical aspects of the indirect discharge and fish feed manufacturers policy positions. These issues are largely resolved, although the review of four fish feed manufacturers permits will now take longer than originally anticipated. Looking ahead, we are clear on our target for 2026/27 and are working on a delivery plan for this performance indicator (KPI BEP03).
Our organisation
Delivery of OKR10 has been partially deferred due to dependencies on strategic and procurement activities. Progress was made on customer service standards (KR10.2), with internal and external research completed and draft standards developed. These will be consulted on through the Customer Experience Strategy, with further internal engagement planned to support implementation. 
[bookmark: _Toc163654243][bookmark: _Toc164867871]The launch of new digital contact methods (KR10.1) was paused pending approval of the Customer Experience Strategy and procurement of a public contact platform, which in turn prevented delivery of the target for resolving digital customer interactions within service level agreements (KR10.3). Recovery activity is well underway in 2026/27, with standards finalised and applied across priority customer journeys, and delivery aligned to strategy approval. 
In 2025/26, we processed 73% of Freedom of Information (FOI) requests and Environmental Information Requests (EIR) requests within the statutory timescales of 20 working days, falling short of our 92% target (KPI OO02). Despite a strong Q1 performance of 95.2%, significant resource pressures and increasing request volumes led to reduced performance in Q2 and Q3. Although Q4 showed early signs of recovery, this was not sufficient to meet the annual target. 
SEPA received a 6.7% increase of enquiries from the previous year, continuing the upward trend observed with overall demand more than doubling since 2022/23. Looking ahead, we are progressing the procurement of a new case management system, which will support more efficient workflows, improve tracking, and enable enhanced reporting on trends and themes. This will improve transparency and support more proactive publication. Two additional information coordinators were recruited (started April 2026), to increase capacity to meet rising demand and case complexity. Tracking for Q1 shows recovery to around 90%. 
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[bookmark: _Toc230332485]2. 	Performance Summary
This section provides a high-level, visual summary of the status of each OKR and KPI for 2025/26.
Figure 1: Overall OKRs by status for 2025/26 				   	Figure 2: Breakdown of overall OKRs by status and quarter.
 (N=11)

Figure 3: KPIs by status for 2025/26				   			Figure 4: Breakdown of KPIs by status and quarter.
 


[bookmark: _Toc206390042][bookmark: _Toc230332486]2.1 Annual Objectives and Key Results (OKRs) – Summary
This section provides a summary of our OKRs for 2025/26. Table 1 outlines the scoring matrix applied. We have also noted guidance to consider when reviewing the report. 
Table 1: OKR scoring matrix
	Scoring
	Status
	Description

	0.70 to 1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered – We are delivering or have delivered against our OKR measure.

	0.31 to 0.69
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Partially delivered – We are making measurable progress against delivery of our OKR measure but remain short of our stretch target.

	0.00 to 0.30
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Not delivered – We did not make significant measurable progress towards delivery of our OKR measure.



Key results and Objectives Scoring Guidance
When reviewing the OKRs scoring in the report, please consider the guidance below: 
Key results scores 
· Key results (KRs) are scored on a sliding scale between 0 and 1, with 1 representing 100% delivery. 
· Key result scores are typically set to measure the desired outcomes, not actions or activity. The score therefore aims to show what has been delivered in the quarter in terms of quantifiable impact or change, not what activity may have been undertaken. As a result, a KR can be scored ‘0’ or N/A and still be on track for delivery by the due date. 
· For example, let us assume we have a key result to ‘Replace 1000 monitoring stations by Q1’. If we replace 300 monitoring stations, the key result would be scored as 0.3. If we replace 950 monitoring stations, the key result would be scored as 0.95.
· As key results are designed to drive ambitious, stretch goals with measurable change and impact, any score over 0.70 is considered as delivering against the measure.
Overall objective score 
· An overall objective score equates to the cumulative score of each key result, divided by the number of relevant key results. 
· For example, assuming we have three KRs with scores provided, the calculation would be ‘KR1 score + KR2 score + KR3 score’ divided by three = Overall OKR score. If a key result is noted as not started, this is not included in the cumulative calculation.




Table 2: OKR summary for 2025/26
	Priority
	Objective
	2025/26 Performance
	Status icon
	Status

	Net zero
	Develop our regulatory role with a more integrated approach to energy efficiency and industrial decarbonisation.
	1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Net zero
	Transform our workspaces and fleet to minimise emissions, reduce costs and move to co-located workspaces by default and zero emissions fleet by 2030.
	0.75
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Climate resilience
	Improve awareness and understanding of flood and drought risk, including implications of climate change, to support effective decision making.
	0.92
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Climate resilience
	Ensure effective and resilient flood services which are designed to meet future requirements.
	0.49
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Partially delivered

	Water environment
	Deliver River Basin Management Plan programme of actions to improve the Water environment.
	0.91
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Water environment
	Prepare for future cycles of river basin management planning.
	1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Resource efficiency
	Prepare to support the 2026-2027 phase of the UK digital waste tracking service implementation by DEFRA and Scottish Government.
	0.83
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Business environmental performance
	Ensure key stakeholders are engaged and informed on the necessary preparations required for compliance with the Biodegradable Municipal Waste (BMW) Landfill ban.
	1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Business environmental performance
	Tackle environmental crime using interventions approach.
	1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered

	Our organisation
	Introduce effective digital public contact services for customers.
	0.23
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Not delivered

	Our organisation
	Deliver our People Strategy to build a safe, welcoming and high performing environment which empowers our people to be purposeful, professional and passionate.
	1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivered




[bookmark: _Toc206390043][bookmark: _Toc230332487]2.2 Key strategic and operational performance indicators – Summary
A high-level summary of the progress of each key performance indicator aligned to our corporate plan priorities for quarter two is below. Please note that:
· NZ01, WE01 and RE01 are national outcomes for Scotland and SEPA plays a contributing role.
· The overall targets for WE01–WE05 are set for achievement by the end of 2027, in alignment with the third River Basin Management Plan. For the 2025/26 reporting period, performance is assessed against baseline figures established at the commencement of RBMP3.
· The figures for OO03 are provisional and may be subject to amendment during the year-end process and external audit in October 2026.
· The performance indicators for Net Promoter Score (NPS) from external stakeholders (OO07), Customer satisfaction/experience score (OO08), and Employee engagement score (OO09) are under development so not yet reported and not included in the table below.

Table 3: KPI Summary
	Code
	Priority
	Aim
	Performance Indicator 
	Measure Type
	2025/26 Performance
	Status

	NZ01
	Net zero
	Greenhouse gas emissions from regulated sites are reducing.
	Annual greenhouse gas emissions in the Scottish Pollutant Release Inventory
	Strategic – Indirect influence
	3.85% reduction 
Report published on time
	Achieved

	NZ02
	Net zero

	Direct greenhouse gas emissions from our workspaces and transport are reducing.
	Annual reports of greenhouse gas emission by SEPA - Reducing
	Strategic – 
Direct Control
	11.32%[footnoteRef:2] reduction [2:  Figures reported are interim and subject to change as some data is not yet available for 2025/26. 
] 

against 15% target
	Partially Achieved

	NZ03
	Net zero

	Reducing our carbon footprint. 
	Percentage of vehicles in SEPA fleet that are zero emissions - Increasing
	Operational – Direct control
	Increase to 53% from 39%
	Achieved

	NZ04
	Net zero

	Reducing our carbon footprint and improving financial efficiency.
	Number of SEPA solely owned or leased buildings - Reducing
	Operational – Direct Control
	Two workspaces reduced against target of two.
	Achieved

	CR01
	Climate resilience
	Warnings and alerts are issued for all significant flood events.
	Number of flood warnings and alerts issued by SEPA - Maintaining
	Strategic – 
Direct control
	495 flood warnings and alerts issued
	Achieved

	CR02
	Climate resilience
	Warnings and alerts are issued for all significant water scarcity events.
	Number of water scarcity warnings and alerts issued by SEPA - Maintaining
	Strategic – 
Direct control
	29 weekly reports
2 seasonal reports
	Achieved

	CR03
	Climate resilience
	Consistently provide timely and accurate flood risk information to internal and external partners, supporting informed decision-making.
	Percentage of daily Flood Guidance Statements and Scottish Flood Forecasts issued on time ​- Maintaining
	Operational – Direct control
	90.4% issued by 10:30am against 84% target
99.4% issued by 11:00am against 98% target
	Achieved

	CR04
	Climate resilience
	Consistently provide timely and accurate water scarcity information to internal and external partners, supporting informed decision-making.
	Percentage of water scarcity warnings and alerts issued on time - Maintaining
	Operational – Direct control
	100%
	Achieved

	CR05
	Climate resilience
	Indicates the usage and accessibility of SEPA’s flood warning services, highlighting public reliance on SEPA’s digital resources during flood events.
	Number of people accessing flood warning information on SEPA’s website ​- Maintaining
	Operational – Direct control
	618,770 views
	Achieved

	CR06
	Climate resilience
	New developments are approved in accordance with our advice on flood risk avoidance.
	Percentage of new developments approved in accordance with SEPA's advice on flood risk – Maintaining
	Strategic – 
Direct Influence
	98.5% against 95% target
	Achieved

	CR07
	Climate resilience
	Our advice is timely and impactful, enabling action within statutory deadlines.
	Percentage of responses to planning consultations within time​ - Increasing
	Operational – Direct control
	91% against 80% target 
	Achieved

	CR08
	Climate resilience
	Engagement and awareness of SEPA’s flooding information and advice, contributing to people's preparedness for emergencies.
	Number of people registered to Floodline to receive flood alerts and warnings – Increasing 
	Operational – Direct Influence
	3.7% increase
	Achieved

	WE01
	Water environment
	The condition of the Water environment is 
Improving.
	Classification of water bodies across Scotland - Increasing
	Strategic – 
Direct Influence
	67%, an increase from the 66% baseline
	Achieved

	WE02
	Water environment
	Prevent deterioration of, and improve, water 
quality
	Number of water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water quality. – Improvement 
	Strategic – 
Direct Influence
	87%, equal to the 87% baseline
	Partially achieved

	WE03
	Water environment
	Prevent deterioration of, and improve, water 
flows and levels.
	Number of water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water flows and levels – Improvement
	Strategic – 
Direct Influence
	89%, a reduction from the 90% baseline
	Not achieved

	WE04
	Water environment
	Prevent deterioration of, and improve, 
physical condition of water bodies.
	Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for physical condition. – Improvement
	Strategic – 
Direct Influence
	91%, an increase from the 90% baseline
	Achieved

	WE05
	Water environment
	Prevent deterioration of, and improve, 
access for fish migration
	Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for fish migration – Improvement
	Strategic – 
Direct Influence
	90%, an increase from the 88% baseline
	Achieved

	WE06
	Water environment
	Monitor, prevent deterioration and 
improve the quality of Scotland's bathing 
waters, ensuring they meet or exceed 
established standards for public health and 
environmental quality.
	Percentage of bathing waters meeting excellent, good, or sufficient quality standards​– Improvement
	Strategic – 
Direct Influence
	96.6%, equal to the 96.6% baseline
	Achieved

	RE01
	Resource efficiency
	The amount of material disposed of to 
landfill is reducing.
	Rates of waste to landfill in annual Scottish household waste data - Reducing
	Strategic – Indirect influence
	8.6% reduction.
Report published on time.
	Achieved

	BEP01
	Business environmental performance
	Interventions to tackle environmental crime are increasing.
	Number of successful interventions per year – Increasing 
	Strategic – 
Direct Influence
	Increase to 217 from 167
	Achieved

	BEP02
	Business environmental performance
	SEPA provides timely and accurate 
environmental data, on or before the 
planned release date.
	Percentage of environmental monitoring statutory reports published by the scheduled date – Maintaining 
	Operational – Direct control
	100% against target
	Achieved

	BEP03
	Business environmental performance
	SEPA’s ability to meet statutory obligations 
across various sectors.
	Percentage of statutory reviews completed – Increasing 
	Operational – Direct control
	67% against 80% target
	Partially achieved

	BEP04
	Business environmental performance
	SEPA processes applications efficiently and 
issues decisions within the legal deadlines.
	Percentage of applications determined within statutory determination times – Increasing 
	Operational – Direct control
	86% against 92% target
	Partially achieved

	OO01
	Our organisation
	Enabling aims
	Percentage of customer complaints responded to within recommended timescales ​
	Operational – Direct control
	89.6% against 87% target
	Achieved

	OO02
	Our organisation
	Enabling aims
	Percentage of (FOI) requests and (EIRs) responded to within statutory timescales​
	Operational – Direct control
	73% against 92% target
	Not achieved

	OO03
	Our organisation
	Enabling aims
	Percentage efficiency savings per annum in Grant in Aid ​
	Operational – Direct control
	£4.7m against £4.7m
	Achieved

	OO04
	Our organisation
	Enabling aims
	Percentage of Invoices Paid Within 10 Days​
	Operational – Direct control
	93.7% against 90% target
	Achieved

	OO05
	Our organisation
	Enabling aims
	Number of "Near Miss/Hazard spotted" Reports Submitted​
	Operational – Direct control
	43 Hazards spotted, down from 67
163 Near misses, up from 63
	Partially achieved

	OO06
	Our organisation
	Enabling aims
	Number of reportable health and safety incidents (Number of RIDDOR)​
	Operational – Direct control
	No RIDDOR reportable events
	Achieved

	OO10
	Our organisation
	Enabling aims
	Absenteeism Rate​
	Operational – Direct control
	3.67% against 3.09% target
	Partially achieved

	OO11
	Our organisation
	Enabling aims
	Absenteeism Rate due to workplace stress​
	Operational – Direct control
	1.46% against 0.9% target
	Partially achieved

	OO12
	Our organisation
	Enabling aims
	Gender Balance in Leadership Positions​
	Operational – Direct control
	52.1% against 50% target
	Achieved

	OO13
	Our organisation
	Enabling aims
	Debt Recovery Rate​
	Operational – Direct control
	92.23% against 88.5% target
	Achieved

	OO14
	Our organisation
	Enabling aims
	Time to recruit from offer to start date 
	Operational – Direct control
	55 days against 40 days target
	Partially achieved

	OO15
	Our organisation
	Enabling aims
	Percentage of mandatory training completed​
	Operational – Direct control
	92.18% against 90% target
	Achieved

	OO16
	Our organisation
	Enabling aims
	Number of Employee Development Activities Completed​
	Operational – Direct control
	Increase to 433 from 368
	Achieved

	OO17
	Our organisation
	Enabling aims
	Number of "Injury Incidents’’ Reports Submitted
	Operational – Direct control
	Decrease to 19 from 37 
	Achieved





3. [bookmark: _Toc230332488]What we have achieved
Our statutory purpose is to protect and improve the environment in ways that, as far as possible, also contribute to improving health and well-being and achieving sustainable economic growth. To help us achieve our purpose, our Corporate Plan 2024-2027 and our Annual Operating Plan 2025-26, sets out five strategic priorities that we will focus our work on – net zero, climate resilience, water environment, resource efficiency and business environmental performance – as well as Our organisation and transformation.  It is an ambitious programme of priorities, and we assess our performance against measures set in those areas.  
[bookmark: _Toc230332489]Net zero
Our ambition is to fully play our part in helping Scotland become a net zero country by 2045 and reduce our own emissions towards net zero. 
In response to the global climate emergency, the Scottish Government set out a pathway to meet Scotland’s ambitious emissions reduction targets over the period to 2032, as progress towards a net zero target in 2045. Meeting these targets will require a collective effort from all sectors. As Scotland’s environmental regulator we are requiring and encouraging businesses to reduce their impacts. As well as supporting businesses, we must also take steps to do the same and reduce our greenhouse gas emissions.
OKR1: Developing our regulatory role with a more integrated approach to energy efficiency and industrial decarbonisation – Delivered.
Over the last year we have been part of a pilot project on energy efficiency and decarbonisation at industrial sites. This project aimed to provide a more holistic and robust approach to our work in this area and enable us to deliver an options assessment of energy efficiency regulatory approaches. Overall, we achieved what we set out to do. 
In July 2025, we issued an information notice to six regulated businesses to submit information on greenhouse gas (GHG) emissions and their approach to carbon and energy saving. We achieved a 100% success rate in our requests for information, and the returned information was used to select appropriate sites to explore potential future regulatory approaches with.
Direct engagement with the three chosen regulated sites over the course of this work has been insightful and positive. Working with regulated businesses before progressing a wider implementation will help ensure future approaches support our regulated businesses to thrive while meeting SEPA’s requirements.
We used the findings from our engagement to develop an options assessment of regulatory approaches in relation to energy efficiency and industrial decarbonisation. This has been provided to Chief Operating Officer for Regulation, Business and Environment (RBE), the Chief Regulator and Head of Specialist Regulation for consideration and agreement on next steps (due in May 2025).
OKR2: Transform our workspaces and fleet to minimise emissions, reduce costs and move to co-located workspaces by default and zero emissions fleet by 2030 – Delivered.
We are conscious of our own emissions and have set an ambitious goal to reduce emissions to net zero by 2035. Through our ‘How We Work’ programme, we are continuing to transform our workspaces, moving away from a traditional estate with owned and leased buildings to a modern, more flexible, co-location approach that saves money and emissions. 
This year we aimed for a 5% reduction of greenhouse gas emissions from SEPA workspaces by realising savings through workspaces transformation. Interim figures for 2025/26, show a 11.1% reduction of greenhouse gas emissions compared to 2024/25, significantly more than our target.
We published and communicated our strategic approach to our fleet internally in June 2025, providing focus for the transition of our fleet to fully zero emission by 2030. We established a formal programme of work to implement the wider strategic outcomes to reduce miles travelled, reduce carbon emissions and shift reliance away from non-SEPA owned vehicles and increase the use of zero emission fleet vehicles.
We re-established telematics in SEPA fleet vehicles, enabling 100% of business travel undertaken to be tracked. Analysis of this data will enable us to understand what types of vehicles are required and where they are best located, supporting delivery of the Strategic Approach to Fleet outcomes.
We also set an ambitious target to reduce mileage of non-SEPA owned fleet vehicles by 10%; however, interim figures show a 10.9% increase from last year. This equates to 585,500 miles in 2024/25 to 649,203 miles in 2025/26[footnoteRef:3]. We recognise it was too early in the implementation of the strategic approach to achieve this so have focused on implementing the supporting tools and datasets to support future reductions. Some of the key enablers for these actions will be put in place during 2026/27. [3:  Figures reported are interim and subject to change as some data is not yet available for 2025/26] 

[bookmark: _Toc230332490]Climate resilience
Our ambition is that the damaging impacts of floods and droughts is reduced, and that operators are prepared for and resilient to the impacts of a changing climate. 
As our climate changes, flooding, along with water scarcity, are becoming frequent natural hazards in Scotland. Devasting impacts from flooding and water scarcity can be seen on people, communities, on activities such as disruption of travel, the natural and built environment and our economy.  
OKR3: Improve awareness and understanding of flood and drought risk, including implications of climate change, to support effective decision making – Delivered.
We completed our oracle database build as part of the digital modernisation of how we hold and analyse our flood risk information. It allows us to produce information for each flood source, for a series of probability scenarios, and at a range of geographical scales e.g. community, regional and national. The database provided all statistical output data for the 2025 National Flood Risk Assessment and will help inform all future national flood risk assessments and decision making. 
We published the National Flood Risk Assessment (NFRA) 2025 report online on 18 December 2025 and distributed to partners. The NFRA is a key strategic tool that provides a comprehensive national overview of flood risk across Scotland and sits within the wider flood risk management planning framework. NFRA 2025 is the cornerstone for the implementation of Scotland’s Flood Resilience Strategy and the next cycle of flood risk management planning. For the first time, we can see where flooding will be deepest, not just where it will happen. This means we can prioritise the places where impacts will be most severe - where floodwaters can move cars, destroy homes, and disrupt lives.
[bookmark: _Int_Fui6vScY]We worked collaboratively with five infrastructure owners across the rail, utilities and transport sectors to discuss the findings of the NFRA, increase awareness of the potential impacts on flooding and to share information on ongoing work in this area, which will continue to develop over the coming years. This engagement provided a valuable forum for mutual knowledge exchange, enabling infrastructure owners to also share their own assessments of assets and to align understanding across the sector.  All participating sectors expressed strong interest in continuing to engage further with SEPA to support effective flood risk planning and adaptation.
Alongside our activity to improve awareness and understanding of flood risk, during significant water scarcity, we issue temporary regulatory notices on a reactive basis to restrict licenced abstractions. Our aim by the end of 2025/26, was to vary all irrigation licences to include a time limited water scarcity condition, to protect the environment during periods of significant water scarcity. This approach also supports operators by providing information to help them plan and build resilience while enabling SEPA to take a more proactive role in engaging with operators to promote sustainable water use.
[bookmark: _Int_OM3D58cp]At the end of Q4, data has been finalised and additional work undertaken to strengthen communications and project governance. Notices have been prepared for 338 licences and are in the process of being issued and 134 were confirmed as not requiring variation so will receive a letter.  A further 225 are more complex and require additional checks. These will be addressed in a subsequent phase of work which is reflected in the partial delivery of this work this year.
OKR4: Ensure effective and resilient flood services which are designed to meet future requirements – Partially delivered.
This year we wanted to focus on understanding the future of our current flooding services including the people, processes and the technology we use, as well as how our customers access and use our products and services. We completed the Flooding Service Review (FSR), with a comprehensive catalogue of outputs for service owners to use to inform ongoing improvements and transformation. This includes current operating models, customer journeys, improvement opportunities and quick wins.
Key improvement opportunities have been identified through the FSR and funding secured for digital design partners (DDP) to support our progress in these areas. The DDP will start work on the 20 April 2026 for flooding and water scarcity improvements, making sure to align with any corporate requirements on data strategy and architecture. A multi-year transformation programme of work, informed by the FSR, has been identified and approved by the Transformation Board. 
Our near real time hydrometric data from over 700 monitoring stations is used to inform decisions around Flood Warning, Drought Risk Assessment, Bathing Waters Daily Classifications and a host of other key services. The timeliness of that data is critical to effective and informed decision making.  Work on a project to roll out new sensors and data loggers to increase the number of stations that deliver hydrometry data in near real time was originally scheduled to start in January 2026 but has been delayed due to asbestos-related site constraints and additional required testing of system-triggered alarms.  Preparatory activity has continued during this period and will enable delivery to progress more quickly once these dependencies are resolved. Delivery is now expected to start in May 2026 and conclude in August 2026. While the benefits associated with this work will be realised later than anticipated, there is no immediate risk to wider service delivery.
We have committed to improving 10 existing flood warning schemes during the current Flood Risk Management cycle and through the Flood Warning Development Framework 2022–2028. By the end of 2025/26, improvements were planned to be delivered through two projects: enhancements to all river-based forecasting models in the Scottish Borders, and to all coastal forecasting models in the Firth of Forth and Tay. This programme included both the technical delivery of improvements to both schemes and the operational launch of the Borders scheme.
For the Scottish Borders project, the third and final technical stage was completed in Q4. The two stages of operational launch will now be completed by the end of June 2026. Operational launch was not achieved within the year due to limited internal specialist resources resulting in capacity pressures, and additional iteration required during contractor delivery which extended timescales beyond initial expectations. 
For the Firth of Forth and Tay project, the first two technical stages have been completed, with the final technical stage scheduled for delivery in 2026/27. Progress was affected by contractor delays and key staff dependency, with focus on the Borders project delivery and other priority service maintenance work. Operational launch is currently planned for 2027. Four of the seven key projects stages have been complete to date and a lessons learned review will be undertaken to help inform future planning and delivery approaches.

[bookmark: _Toc230332491]Water environment
Our ambition is for the Water environment to be protected with no deterioration of condition and that more of our Water environment is improved to a good or better condition. 
[bookmark: _Int_pbkhXkbc]Scotland’s Water environment is one of our nation’s greatest natural assets. As a fundamental part of our identity as a nation, we are renowned for the quality of our beautiful rivers, lochs, groundwater, wetlands and seas. It plays a critical part of our economy, contributes to our health and quality of life through physical activities and social interactions and supports a rich diversity of wildlife and habitats. 
OKR5: Deliver river basin management plan programme of actions to improve the water environment - Delivered
The third River Basin Management Plan (RBMP3) sets out the actions required to maintain a healthy water environment and to bring about improvements to water bodies that are not meeting the required standards. An efficient and effective evidence provision is key for delivering SEPA’s objectives; understanding the state of the environment, the pressures affecting it, and the regulatory interventions to protect and improve it. During 2025/26 we reviewed and updated our long-term monitoring and evidence strategy. The evidence strategy sets-out SEPA’s vision for environmental evidence, and how we will deliver more effectively. It is currently going through internal review with SEPA’s Strategic Leaders for engagement and feedback.
We broadly achieved delivery of the 2025 monitoring plan, with 80% completion of chemical monitoring and 84% completion of ecological monitoring, resulting in an overall delivery of 82%. A range of challenges impacted delivery including severe weather, unavoidable instrument and mechanical problems, as well as issues around sampling resource and resilience in key geographic areas. The evidence generated supports regulatory compliance and water environment classification, informing decisions to protect and improve the environment, reporting on progress against RBMP3 objectives, and identifying requirements for improvement measures under RBMP4. Monitoring data also contributes to investigative reports on environmental impacts, including water scarcity, and supports the development of new freshwater and marine eDNA monitoring techniques, as well as our approach to chemical screening.
For 2025/26, we originally identified 153 actions to improve the water environment. These varied considerably in scale and complexity therefore we aimed to progress these by at least one stage during this financial year. During the year, we re-evaluated our overall progress and reassigned effort and resources to increase the likelihood of progressing actions in stages 1 and 2 for which SEPA is responsible. Stages 4 and 5 are often carried out by partners or third parties. From September 2025 onwards, we amended our target to complete 144 planned actions: 88 in stages 1 and 2, and 56 in stages 4 and 5.
We have completed 105 of the planned 144 actions (73%). Progress has been strongest in the scoping stage, where delivery exceeded expectations, with 54 additional actions completed beyond the original scope of 88. These additional actions are not included in the overall performance result. Completion of the planned actions for stage 4, which includes regulatory actions with permits in place, underachieved. The lack of progress has been raised as a risk to delivery of RBMP3 targets, and additional resources and process improvements will be put in place for the 2026/27 financial year to help mitigate this risk.
We achieved our target to complete works on three Water Environment Fund projects by 31 March 2026. These have contributed towards status upgrades on water bodies and RBMP3 objectives: 
· A section of Back Burn at Coul Den was returned to its historic route, along with construction of ‘rock ramps’ to improve fish migration and multiple access improvements for the community, including new footpaths, boardwalks and footbridges. 
· The Halter Burn Weir in the Scottish Borders, a barrier to salmon and sea trout migration, was fully removed and the affected section of river restored to a natural form, opening up 1.6 km of upstream habitat.
· The River Nith restoration project included two hectares of wetland habitat created at the site of a former sewage treatment works, providing climate resilience, improved biodiversity and reduced flood risk to local communities.
OKR6: Prepare for future cycles of river basin management planning - Delivered
We recognise the importance of working in partnership and involving stakeholders, operators, the public and, communities in what we do. We want to deepen our understanding of their experiences and views on creating resilient water catchments. The Significant Water Management Issues (SWMI) report was successfully delivered on time. This is an important milestone in the development of the fourth River Basin Management Plan (RBMP4). The report is intended to identify the main issues impacting on the condition of the water environment that require consideration and potential action. 
In preparation for the next RBMP cycle and the 2026 monitoring plan, we completed a full review of the monitoring network to understand the pressures and impacts on the water environment to inform improvement actions, objectives and co-ordination. This will also feed into the wider review of the monitoring strategy for the water environment.
We successfully targeted engagement with key stakeholders[footnoteRef:4] as part of the SWMI report. Overall, this engagement was successful, with the majority of 99 respondents agreeing that the correct significant issues had been identified. This is an important step in the development of RBMP4. [4:  Key stakeholders are those specifically mentioned in Water environment and Water Services Act 2003, section 11, subsection 6 a-f.  ] 

[bookmark: _Toc230332492]Resource efficiency
Our ambition is to fully play our part in helping Scotland to transition to a circular economy, and that the management of waste does not cause harm to the environment or communities.
[bookmark: Measure6]How we use our material resources in Scotland remains a significant issue in the current climate crisis. Our material resources are under significant stress and in many cases, we are using more than we can replenish.  As a nation, we have set out an ambitious plan that will help us maximise progress towards a circular economy.  We have a critical role in regulating those that produce and manage waste, to protect the people of Scotland and their communities.  We also work with operators to create less waste and improve resource efficiency through innovation.  
OKR7: Prepare to support the 2026-2027 phase of the UK digital waste tracking service implementation by DEFRA and Scottish Government - Delivered
Digital Waste Tracking (DWT) is a DEFRA led, UK wide transformational initiative between governments and regulators to develop a digital service which will capture information on the movement of waste throughout the UK. The aim is to join up and digitise existing fragmented, inconsistent and paper based systems to provide a single comprehensive way of tracking the amount and type of waste from where it is produced to where it ends up.  The service is being developed by DEFRA incrementally to allow for agility in user and system testing, refinement, improvements and scaling. 
The Environmental Regulators’ use of Digital Waste Tracking (DWT) will be critical in achieving the stated benefits of the UK digital service. This includes ​making compliance easier and more transparent; providing data which enables more effective waste regulation, including identifying compliance and enforcement priorities and efforts to combat waste crime; and improved insights to support Scotland’s transition to a net zero, circular economy.
We sent a baseline survey to a representative sample of 250 businesses to assess awareness of the UK digital waste tracking service. The survey was open from 8 September to 3 October 2025. We exceeded our 20% target with 54 responses received.  Analysis of responses highlighted that only a small number Scotland’s waste management industry had been involved in and were fully aware of the UK DWT project. Responses showed however that industry were keen to know more and would benefit from readily available information about the project and what impact it will have on them. DEFRA have been providing DWT service updates (Digital waste tracking service - GOV.UK) and stakeholders are encouraged to sign up to the DEFRA Circular Economy newsletter. A new UK DWT service helpdesk has also been set up for system enquiries. 
We have developed and kept under regular review, a list of functional requirements needed from DWT to enable regulators to meet legal duties and achieve the benefits of the service.  These have been cross checked and updated against the statutory requirements of the new Digital Waste Tracking (Scotland) Regulations 2026. We co-ordinated the collation of requirements from all four UK environmental regulators and shared them with DEFRA to inform DWT system development.
DEFRA released the Public Beta Test version of Digital Waste Tracking on 28 April 2026. This is a minimum viable product (MVP) version of the digital service that will be subject to further testing and ongoing refinement and improvement. During this time, we will be able to access the data to assess its usability and validation required to meet new DWT statutory duties.  At the multi-agency DWT programme board in March 2026, DEFRA reported that 25% of the regulator’s requirements had been delivered in the phase one MVP digital service, with a further 20% of requirements in progress. All four UK regulators continue to work with DEFRA and the digital service developers to monitor and assess the service against prioritised regulators’ requirements.   
We will be attending an in person meeting with DEFRA and the four nation environmental regulators in June 2026 to review and agree a prioritised list of DWT functional requirements needed by regulators to carry out our legal duties by mandatory go live in January 2027 in Scotland (and October 2026 in the rest of the UK) for Phase 1 (i.e. permitted and licensed waste receiving sites). 
We have supported Scottish Government with drafting the Scottish Statutory Instrument – Digital Waste Tracking (Scotland) Regulations 2026  - laid before parliament in January 2026 and made in March 2026. Scotland was the first of the UK governments to lay new DWT legislation. The regulations introduce phase one of DWT service, setting out the mandatory use of the DWT system from 1 January 2027 in Scotland. The equivalent UK regulations are currently being laid for England, Wales and Northern Ireland and will come into force for the rest of the UK in October 2026. Legislation with respect to the Phase two service will be prepared during 2026.
We are an active member of the UK DWT project governance and engage with project implementation work along with representatives from the other environmental regulators and governments. We have been working with UK Governments and Regulators to develop project critical documentation which was required for the launch of the DWT Public Beta Test phase of the system on 28 April 2026. These include a collaborative memorandum of understanding (MoU), signed by four UK governments and environmental regulators, that will guide future project implementation and joint working arrangements; and the Waste Data Processing Agreement that will ensure the safe, secure and compliant control and processing of personal data by all DWT partners. We have also carried out a Data Protection Impact Assessment and an Equalities and Human Rights Impact Assessment for the public beta phase of the DWT service.
We have developed a DWT communications plan, launched a new web page and created an internal share point site to ensure external and internal stakeholders are kept up to date with project implementation. A DWT email contact digitalwastetracking@sepa.org.uk has also been established to manage enquiries about how to comply with DWT regulations when they become mandatory in January 2027 in Scotland.  
Communications to all phase one waste industry and local authority stakeholders were prepared and sent after the pre-election period for the Scottish Parliament. This is to raise awareness and encourage participation in the public beta test of the digital service and support the voluntary notification of digitally excluded operators to SEPA.



[bookmark: _Toc230332493]Business environmental performance 
Our ambition is to secure high environmental performance from those businesses that we regulate, reducing pollution, protecting and improving our environment, protecting   communities and supporting businesses to prosper from their investment in a green economy.
It is our role, as Scotland’s principal environmental regulator, to regulate activities which can harm the environment such as the storage, transport, treatment and disposal of waste or the management of radioactive substances. Businesses that have a high environmental performance reduce pollution and the impact they have on communities
OKR8: Ensure key stakeholders are engaged and informed on the necessary preparations required for compliance with the Biodegradable Municipal Waste (BMW) Landfill ban - Delivered
Our objective for 2025/26 was to prepare both SEPA and businesses for the regulation of the forthcoming Biodegradable Municipal Waste (BMW) Landfill Ban, which was due to come into effect on 31 December 2025. However, following a sustained period of industry engagement throughout 2025, on 29 October 2025 we published a temporary Regulatory Position Statement (tRPS) stating our intention not to enforce the BMW landfill ban until 31 December 2027, due to a temporary shortfall in Energy from Waste (EfW) capacity.
We identified and engaged with all 24 authorised landfill sites affected by the BMW ban, sharing regulatory guidance to help them understand what they need to do to comply. We ran online engagements with landfill operators to provide advice on the ban and provided one-to-one support via the Landfill Regulation Team. Operators of all active landfill sites in Scotland were contacted throughout the course of 2025/26 to advise of the forthcoming ban and notified on 29 October 2025 of the tRPS put in place to delay enforcement of the ban. 
Contact was made through trade bodies and directly by email via the Landfill Regulatory Team in early 2026 seeking feedback on SEPA’s approach and the guidance and support provided. 100% of responses received were positive and indicated clear satisfaction with SEPA’s approach and provision of information and guidance. In addition, feedback from operators presenting waste at landfill sites post-ban has been that the Landfill site operatives have been fully aware of the ban, the terms of the tRPS, the process site users must follow and where to get further information.
[bookmark: _Int_Zp7irdoI][bookmark: _Int_83UCERu7][bookmark: _Int_XAVg3gCD]All active waste management sites were contacted following the Scottish Government-led industry readiness discussions and SEPA’s subsequent decision to publish the tRPS. This involved emails, drop-in sessions, and trade body meetings and input was provided to industry articles which outlined the terms of the tRPS. Any operator queries were directed to nationalwaste@sepa.org.uk.  Surveys were issued to waste management sites via trade bodies Resource Management Association Scotland (RMAS), Scottish Environmental Services Association (SESA), Local Authority Waste Managers Network, and the Chartered Institute of Waste Management (CIWM), with largely consolidated responses received from these organisations. 100% of those who submitted a response were satisfied with SEPA’s guidance and support.
Internal awareness of the BMW ban, and the subsequent decision to publish a tRPS delaying enforcement of the ban by two years, was communicated through internal emails, colleague drop-in sessions and queries directed to nationalwaste@sepa.org.uk. While no formal surveys have been undertaken, ongoing engagement with regulatory staff since 28 October 2025 has demonstrated that they are fully aware of the ban, the tRPS put in place, the associated compliance requirements, and where to seek further information if required.
OKR9: Tackle environmental crime using interventions approach - Delivered
We have developed an interventions framework that supports partnership working by enhancing the tools available to disrupt environmental crime and by enabling collaboration with partners beyond other law enforcement agencies. This is a new area of capability for SEPA and, as such, appropriate control measures and assurance processes have been implemented alongside the framework, which were approved by technical specialists within the agency and the Corporate Leadership Team. We completed familiarisation with staff to support the use of the interventions framework and established a permanent technical role to support regulatory teams in its delivery. We will continue to build upon this and increase our application to address root causes.
We implemented the interventions framework to increase our success in disrupting high risk environmental crime. During 2025/26, the overall environmental risk score of identified illegal activities has been reduced from the baseline score of 33.0 to 26.4, delivering our extended target of a 20% reduction. The overall environmental risk score of high-risk sites has also been reduced from the baseline score of 88.6 to 69.3, exceeding our 20% target with a 21.8% reduction. For both measures, we surpassed what we initially set out to do and increased our target part way through the year. 
The risk score is directly attributed to the impact upon the environment, communities and economy and by using interventions tactics as well as traditional enforcement measures, we have reduced the impact of illegal sites still operating or completely disrupted the activity, causing it to cease. 
As with any public sector agency, our resources are finite, requiring us to prioritise what we target and how. We are now utilising a more interventions led approach and working more closely with partner agencies to deliver results more efficiently where responsibilities are shared. The information we can provide publicly during investigations is limited, as disclosure could jeopardise enforcement outcomes. The risk score enables us to demonstrate continuous improvement in our activities, rather than relying solely on media releases following the conclusion of investigations and enforcement action.

[bookmark: _Toc230332494]Our organisation
We are committed to public service reform, ensuring that we are a well-run organisation which achieves best value for the resources invested in us. We support our highly talented people to do great work for Scotland’s environment, creating a positive place to work.

OKR10: Introduce effective digital public contact services for customers – Not delivered
Our ambition was to launch new digital contact methods for the public and our customers to engage with SEPA during 2025/26. While we remain under contract with our current customer contact platform provider until March 2027, work is progressing through ongoing discussions to scope the requirements for a new public contact platform and define our future needs. This work will be informed by externally commissioned customer research and is dependent on the implementation of the Customer Experience Strategy, which is anticipated to be approved by June 2026.
We have also taken a robust approach to gathering information during the year to improve our understanding of our customers (see Figure 17). A range of internal and external research was completed, with the resulting insights used to inform the development of draft customer service standards. We carried out interviews with regulated businesses and partners to understand their needs, experience and expectations, held customer focus groups, and conducted a customer survey. Internal engagement included a colleague survey and a series of workshops to better understand organisational and operational requirements.
A draft set of customer service standards has now been developed and will be shared for feedback through the Customer Experience Strategy. Further internal engagement will then be undertaken to finalise the standards and support their practical implementation. Our aim for 2026/27 is to have all customer service standards agreed, informed by customer insight and industry best practice, and applied across priority customer journeys.
We had an ambition to set a target for customer digital interactions to be resolved within service level agreement timeframe however this was dependent on launching new digital contact methods and implementing our Customer Service Standards. As described above, work is currently underway to scope the requirements for transforming customer contact through digital channels while maintaining accessibility. This will be driven by customer insights and aligned with the wider digitisation and transformation programme.
[image: Infographic showing engagement methods used to gather customer and colleague insight.
Customer insight sources:
- Online public survey: 105 responses
- Customer focus groups: 3 groups
- Depth interviews: 18 interviews
Colleague engagement:
- Colleague survey: 257 responses
- 18 workshops (co-design sessions): Over 150 participants
- 28 customer experience champions
-Two all colleague calls
Engagement Methods:
-Online survey
-Commissioned research
-Insight to action workshops
-Written submissions
]-Figure 17: Engagement methods used to gather customer and colleague insight.

[bookmark: _Toc199766089]OKR11: Deliver our People Strategy to build a safe, welcoming and high performing environment which empowers our people to be purposeful, professional and passionate - Delivered
SEPA is committed to providing a healthy working environment and improving the quality of working lives for all colleagues. Our Strategic Approach to Wellbeing, launched early in 2025 supports our People Strategy by helping build and maintain a resilient, healthy, capable and sustainable organisation as part of our Employee Support Framework. During Mental Health Week, we initiated a range of mental health improvement activities and implemented a Mental Health First Aider initiative, with clear signposting to sources of support. By integrating wellbeing into our activities and practices, we foster a positive working environment that aligns with our values and behaviours.
During 2025/26, we launched our new Applicant Tracking System (ATS), Talos360. The new system enables more effective and autonomous recruitment decision-making by the Chief Officer team, reduces timescales and barriers to market, and enhances our analytics and reporting capabilities. Additional benefits include an improved candidate experience, better talent matching, and the introduction of talent pooling functionality. 
As part of the ATS implementation, we sought to monitor hiring manager satisfaction as an indicator of a more positive recruitment experience. 78.5% of hiring managers reporting increased satisfaction with the new recruitment system, successfully exceeding our 75% target. We also received positive feedback from approvers using the system. A small number of areas for further consideration were identified, and these have been addressed either through ongoing system improvements or by submitting enhancement requests to Talos for consideration.
We launched our colleague engagement plan which focused on our People Strategy commitments. It was deliberately iterative, evolving throughout the year to respond to colleague feedback and build sustained engagement. We achieved our target of 90% implementation by Q3 with 33 out of 35 planned engagement sessions completed.  This adaptive approach enabled strong momentum going into the end of the year, during which a further six engagement sessions were delivered, bringing the total to 39. This sustained programme supported the delivery of key workstreams and initiatives and has helped to embed these more effectively across the organisation. Sessions have been welcomed by colleagues as an opportunity to ask questions and provide feedback.
Ongoing personal development is a key objective of our People Strategy. We have a Strategic Approach to Learning that sets out our goals in this area. Our aim is to work with employees across the organisation to provide the opportunities and support that enable people to achieve their personal development goals and deliver for the organisation. This includes development within existing roles as well as opportunities to prepare for future roles.  
Our target for 2025/26 was for 50% of all colleagues (equating to 600 or more employees) to access leadership or personal development opportunities. We achieved this target by September 2025. By the end of the year, 84% of all colleagues had completed a development activity, significantly exceeding our original target. The success of our technical training, the introduction of new workshop topics, and the launch of learning plans have all contributed to this over achievement. Our expectation for next year is to maintain this high level of engagement in learning and development opportunities.
Q4	
Delivered	Partially delivered	Not delivered	0.81818181818181823	9.0909090909090912E-2	9.0909090909090912E-2	

Delivering	
Q1	Q2	Q3	Q4	2	2	6	9	Progressing	
Q1	Q2	Q3	Q4	4	6	3	1	No progression	
Q1	Q2	Q3	Q4	3	1	2	1	Not started 	
Q1	Q2	Q3	Q4	2	2	0	0	



Q4	
Achieving	Partially Achieving 	Not Achieving 	Not yet reported	0.67500000000000004	0.2	0.05	7.4999999999999997E-2	

Achieving	
Q1	Q2	Q3	Q4	19	17	23	27	Partially Achieving 	
Q1	Q2	Q3	Q4	10	12	11	8	Not Achieving 	
Q1	Q2	Q3	Q4	1	1	3	2	Not yet reported	
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Q1	Q2	Q3	Q4	7	7	0	0	
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