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Draft quarter 1 financial monitoring report for period ending 30 June 2026
Purpose: 
This report is to provide an update to the Board on the following areas:
Overall financial position
This is the first quarter financial report for 2026/27. Actual financial results for quarter 1 (1 April 2026 to 30 June 2026) show SEPA forecasting a balanced budget at the year-end. 
Capital budget
The capital summary for the period ending 30 June 2026 is provided in section 4 of this report. 
Recommendations: 
The Board is asked to note SEPA’s financial performance for the period ending 30 June 2026.
Authors: Ian Bryce, Deputy Head of Finance; Rosaleen Burke, Head of Finance.
Corporate Leadership Team Sponsor: Angela Milloy, Chief Finance Officer.
Date: 31 August 2026

Table 1: Year to date (YTD) actuals and full year forecast
Income and expenditure account at 30 June 2026	Year to date actual £'000	Year to date budget £'000	Year to date variance £'000	Forecast outturn £'000	Annual budget £'000	Forecast variance £'000
Grant in Aid 	25,000	25,000	0	58,053	58,053	0
Charging Schemes	51,078	51,578	(500)	59,381	59,647	(266)
Other income	270	289	(19)	1,387	1,385	2
Total income	76,348	76,867	(519)	118,821	119,085	(264)
Staff costs	19,300	19,622	362	79,188	79,819	631
Other staff costs	227	81	(146)	803	543	(260)
Transport costs	181	244	63	1,106	1,101	(5)
Supplies & services	4,719	4,909	190	25,444	25,315	(129)
Property costs	1,634	1,772	138	4,880	4,907	27
Depreciation/impairment	1,850	1,850	0	7,400	7,400	0
Total operating costs	27,911	28,518	607	118,821	119,085	264
Operating surplus/ (deficit)	48,437	48,349	88	0	0	0


Introduction
At 30 June 2026, the year-to-date position shows a net underspend of £88k. A £607k underspend against the operating costs budget is partly offset by income being £519k below budget.
The full-year forecast is a balanced budget with a forecast reduction in income of £264k offset by a reduction in operating costs.

Total income - £118.8m
Total income for the full year is forecast at £118.8m, which is £0.3m below the full year budget. This reflects a forecast that charging scheme income will be lower than budget.
Charging Scheme income - £59.4m
The full year charging scheme income forecast in June is £59.4m, which is £0.3m lower than budget mainly due to reduced annual charge income. 
The reduction in annual charge income is mainly due to in-year changes in authorisation conditions, surrenders and revocations, and is partially offset by new authorisations.

Graph 1: Charging Scheme income by media

Graph 1 acronyms: RSA – Radioactive Substances Activity; COMAH – Control of Major Accident and Hazards

Other income - £1.4m
The other income is forecast to be £1.4m, which is in line with budget.
Revenue Grant in Aid (GiA) - £58.1m
Table 2: Grant in Aid
 	Resource budget 
cash 
 £’000s	Resource budget non- cash
 £’000s	Total 
£’000s
Base budget allocation 2026/27	44,230	7,400	51,630
 	 	 	 
Budget adjustments	 	 	 
Sea lice monitoring	82		82
Emissions trading and F Gas	396		396
Contaminated land (assume staff secondment)	40		40
Water Environment Fund	5,830		5,830
Review of compliance	75		75
Total adjustments	6,423	0	6,423
			
Total revenue budget	50,653	7,400	58,053


Revenue Grant in Aid (GiA) for 2026/27 has increased by £6.4m since the budget was set following additional funds for Water Environment Fund (WEF), emissions trading, compliance and contaminated land. The additional income will be fully offset by additional expenditure.

Total revenue expenditure - £118.8m
Full year operating costs are forecast to be £0.3m below budget. Graph 2 provides a detailed breakdown by expenditure type.


Graph 2: Expenditure by type










Staff costs
Budgeted staff costs represent 67% of total expenditure. Full year staff costs are forecast to be £0.6m below budget, mainly due to a higher level of vacancies than budgeted. 
Other staff costs
Other staff costs are forecast to be £0.3m above budget, mainly due to forecast expenditure on temporary workers and recruitment costs being higher than budgeted. These costs are generally funded from vacancy savings.
Transport costs
Transport costs are in line with budget. A forecast overspend in mileage is offset by forecast underspends in vehicle repairs and hire costs.
Supplies and services
Supplies and services are forecast to be £0.1m above budget. This reflects offsetting variances, including a £0.2m underspend on software purchases and maintenance, and £0.3m of overspends across licences, sub-contracted work and hardware. 

Property costs are forecast to be £0.03m below budget. Overspends of £0.05m on property maintenance and rent are offset by underspends of £0.08m in dilapidations and professional fees.

Capital expenditure summary
SEPA’s capital budget provided by Scottish Government (SG) for the year is £6.1m. 

The base budget included planned overcommitment, recognising that capital projects may experience delays, expenditure slippage or changes to original budget estimates during procurement. Forecast expenditure is £0.4m above budget. This will be managed to achieve a balanced position at year-end.


Table 3: Capital budget 2026/27
Function	Main projects within function budgets	Budget 2026/27 £'000	June Forecast £'000	Committed spend date £'000	Forecast v budget spend  
£'000
Governance	Integrated Digital Platform & Data as an Asset 	2,923	2,120	46	(803)
Field Science & Operations	Gauging stations & LIDAR	510	515	193	5
Environmental Evidence	Filtration Systems carried forward from 2025/26	0	17	17	17
Environmental Quality	Riverbasin Management Planning Information Systems	85	85	0	0
Environmental Forecasting & Warning 	Coastal Asset Register & Flood forecasting. 	865	1,180	714	315
Environmental Resilience & Enhancement 	Reservoir Mapping	130	30	0	(100)
Digital	Server Hardware Refresh	75	75	0	0
Digital	Integrated Authorisation Framework Implementation	1,267	1,117	760	(150)
Workspaces	Office fit outs & fleet replacement	1,378	1,394	297	16
Savings required	 	(1,130)	(430)	0	700
Total baseline spend 	 	6,103	6,103	2,027	0


Statement of financial position
The draft Statement of Financial Position as of 30 June 2026 is provided below. The main change being the increase in cash and receivables due to the recent completion of the annual billing.
Table 4: Statement of financial position
Statement of financial position 	Year to 	March 26
 £'000	Period to June 2026
£'000
Non-current assets	 	 
Property, plant and equipment	38,526	36,769
Intangible assets	6,392	6,300
Assets under construction	1,580	1,580
Employee retirement benefits	0	0
Trade and other receivables	86	86
Total non-current assets 	46,584	44,735
Current assets	 	 
Trade and other receivables	7,501	29,278
Cash and cash equivalents	4,275	22,441
Total current assets	11,776	51,719
Total assets	58,360	96,454
Current liabilities	 	 
Trade and other payables	(16,752)	(7,106)
Provisions	(881)	(881)
Future lease payments 	(1,056)	(690)
Total current liabilities	(18,689)	(8,677)
Total assets less current liabilities	39,671	87,777
Non-current liabilities	 	 
Provisions for liabilities and charges >1 year	(4,348)	(4,348)
Future lease payments 	(3,539)	(3,539)
Total non-current liabilities	(7,887)	(7,887)
Total assets less total liabilities	31,784	79,890
Taxpayers' equity and other reserves	 	 
General fund	12,562	60,668
Revaluation reserve	19,222	19,222
Total taxpayers' equity	31,784	79,890


Recommendation
The Board is asked to note SEPA’s financial performance for the period ending 30 June 2026.

END
 
Expenditure by type £'000

Actual YTD	Staff costs	Other staff costs	Transport costs	Supplies 	&	 services	Property costs	Depreciation	19300	227	181	4719	1634	1850	Budget YTD	Staff costs	Other staff costs	Transport costs	Supplies 	&	 services	Property costs	Depreciation	19662	81	244	4909	1772	1850	Full Year Outturn	Staff costs	Other staff costs	Transport costs	Supplies 	&	 services	Property costs	Depreciation	79188	803	1106	25444	4880	7400	Annual Budget	Staff costs	Other staff costs	Transport costs	Supplies 	&	 services	Property costs	Depreciation	79819	543	1101	25315	4907	7400	



Charging Scheme income forecast by media £'000







Air	Land	RSA	Waste	Water	COMAH	5158	97	4053	12402	29609	96	

image1.emf
. \ Scottish Environment
\ Protection Agency
iy ' E}uidheann Dion

Nﬂv Arainneachd Nna h-Albad

For the future of our environment











image2.png




