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[bookmark: _Toc216430372]How to use this landfill activities variation form 
Use this form to apply to vary an existing permit that authorises landfill activities. 
This includes changes to the landfill activities or the addition of a new connected activity.
Landfill activities include the following:
a) Disposal of waste in a landfill
b) Initial construction of a landfill
c) Closure and aftercare of a landfill
For the purpose of this application, the landfill gas management systems and leachate management systems are considered as landfill activities. 
Do not use this form for: 
· Reducing the boundary of an authorised place – you will need to apply for a surrender in part. 
· Reducing the number of regulated activities authorised by the permit – you will need to apply for a surrender in part. 
· Changing the authorised person of the existing permit – you will need to apply for a transfer (in whole or in part).
· Varying only existing connected activities (e.g. composting, transfer station, industrial activities, water activities).

Note: If you only wish to vary existing activities (e.g. composting, transfer station, industrial activities, water activities) that are connected to the landfill activities, you will need to complete and submit the relevant activity variation form for those activities. 
Variation forms are available on the relevant activity page on our website.


[bookmark: _Toc216430373]Before you apply 
· Check your permit to identify the type of authorised activities (e.g. water, waste, landfill activities). 
· Use the correct variation form for the type of activity you want to vary. For example, use the landfill activities variation form to vary a landfill permit activity, the waste variation form to vary a waste permit activity, or the appropriate variation form for other activities.
· Read the guidance for the activity you wish to vary and/or to add to your existing permit on the relevant activity specific page on our website.
· Where you see the term ‘document reference’, enter the document reference(s) for the information you have provided. These must be submitted along with the completed form.
· For applications made with insufficient or inadequate information; we will return these to the applicant with an explanation of what additional information is required and may retain part of the application fee in accordance with our published charging scheme.
[bookmark: _Toc191045611][bookmark: _Toc191630589][bookmark: _Toc193178253][bookmark: _Toc216430374]Multiple activities under a single permit
We may authorise multiple activities under a single permit, but only if the activities are connected. Activities may be considered connected if they are:
· located at the same geographical location,
· part of the same project, or
· operationally linked.
If the activities are connected, you may submit a single application for multiple activities under one permit. 
If the activities are not connected, you must submit a separate application for each activity. 


[bookmark: _Toc216430375]How to apply 
Digital application service:
The quickest and easiest way to apply is via our digital application service on our website.
You will need to upload:
1. Completed variation form(s)
2. Completed activity form(s) if required
3. Any required supporting information 
Email/Post application:
If you cannot apply using our digital application service, you can complete and submit an application via email or by post. 
Your application must include the following:
1. A completed APP-GEN1 form
2. Completed variation form(s) 
3. Completed activity form(s) if required
4. Any required supporting information
Email and postal addresses for submitting your application are included in the APP-GEN1 form. 
You can download APP-GEN1, activity forms and variation forms from our website.





[bookmark: _Toc167875001][bookmark: _Toc216430376][bookmark: _Toc169103061][bookmark: _Toc167874999][bookmark: _Toc169184781][bookmark: _Toc169184796][bookmark: _Toc169703798][bookmark: _Toc168472856]Section 1 - Location of the activity  
[bookmark: _Toc216430377]1.1   Permit reference
Please provide the reference of the permit you wish to vary.
	Permit reference (e.g. EAS/P/1234, PPC/A/1234567)

	


[bookmark: _Toc216430378]1.2   Location details
[bookmark: _Hlk183115704]Please provide the following information about the location of the landfill.
[bookmark: _Toc169703800]Table 1: Authorised place details
	Question
	Answer

	Authorised place name
	

	Authorised place address
	

	Authorised place postcode
	

	National Grid Reference (NGR)
(At least 2 letters followed by 8 digits, e.g. AB 1234 6789.                                       You can use our SEPA NGR Tool to find your NGR.)
	


[bookmark: _Toc193701027][bookmark: _Toc193178260]



[bookmark: _Toc216430379]1.3   Nuclear site licenceIs the landfill site on a location for which a nuclear site licence is required under Section 1 of the Nuclear Installations Act 1965? 
Yes	☐
No	☐




[bookmark: _Toc193206878][bookmark: _Toc193701028]
[bookmark: _Toc216430380]1.4   Control of Major Accident Hazards (COMAH)Is the landfill site on, or near, a location which requires notification under Control of Major Accident Hazards (COMAH) Regulations 2015?
[bookmark: _Hlk201063000]Yes	☐
No	☐


If ‘Yes’, please provide any relevant information obtained or conclusion arrived at in relation to a safety report within the meaning of part 3 of the COMAH regulations.
	Document reference

	





[bookmark: _Toc193701029][bookmark: _Toc216430381]1.5	Environmental impact assessmentHave you been required to carry out an environmental impact assessment for the proposed authorised place under the Town and Country Planning (Environmental Impact Assessment) (Scotland) Regulations 2017?
Yes	☐
No	☐


If ‘Yes’, please provide a copy of the report. 
	Document reference

	


[bookmark: _Toc193178263]











[bookmark: _Toc216430382]1.6	Planning statusDo you have planning permission for the proposed activities in this application? 
Yes	☐
No	☐

· If ‘Yes’, please provide a copy of the planning permission and any amendments.
	Document reference

	


· If ‘No’, select the relevant reason below. A Certificate of lawful use or development is in place				          ☐
The activity is permitted under the Town and Country Planning (General	          ☐
Permitted Development) (Scotland) Order 1992 or other relevant orders
Planning permission is not required						          ☐

Provide evidence to support the option selected above, or a clear explanation of why planning permission is not required. 
	Document reference

	




[bookmark: _Toc216430383]1.7   Sites of Special Scientific Interest (SSSIs), Special Area of Conservation (SAC), Special Protection Area (SPA) and RAMSAR sites 
Use the NatureScot website map to check if your activity is located within or could impact an SSSI, SAC, SPA or a RAMSAR site, based on the screening distance in the Screening distance table.
If your activity falls within the screening distance or could affect any of these sites, please provide details in the table below.
Table 2: Designated sites details
	Site name
	Designation
(e.g. SSSI, SAC, SPA)
	Distance from the proposed authorised place (km)

	
	
	

	
	
	

	
	
	

	
	
	













[bookmark: _Toc216430384]1.8	Location plan
If your application to vary a permit increases the boundary of the authorised place or waste disposal area, or you are adding a new connected activity, please provide an updated location plan. 
The location plan must:
1. Clearly outline and identify the new boundary of the proposed authorised place and the waste disposal area.
2. Limit the new boundary of the authorised place strictly to the extent of the activities. 
3. Show existing and new connected activities. 
4. Be based on an Ordnance Survey (OS) map. 
5. Be clear and easy to read on an A4 page, avoiding unnecessary details.
6. Include a defined scale, the date it was created, a north direction indicator, and context such as roads and buildings.
You may provide more than one plan if required. 
	Document reference

	




[bookmark: _Toc216430385][bookmark: _Toc192520666][bookmark: _Toc168497348][bookmark: _Toc175065345]Section 2 - About your proposed variation
[bookmark: _Toc216430386]2.1   Landfill classification
Please select the relevant box below to confirm the landfill classification. Inert waste											☐
Non-hazardous waste									☐
Hazardous waste										☐



[bookmark: _Toc216430387]2.2	Variation type
There are three types of variations: administrative, standard and substantial. 
Please refer to our Charging guidance for examples and guidance on identifying the correct variation type.
An administrative variation may be used to vary management plans or to make changes where no technical assessment is required. All other proposed changes must be undertaken as a standard or substantial variation.  
To understand what qualifies as a substantial variation, please read our guidance Identifying a substantial change variation.
If you need assistance in determining the correct variation type, please contact landfill@sepa.org.uk.
Please select the relevant box below to confirm the type of variation you are applying for. [bookmark: _Hlk215737248]Administrative variation			                                          			      ☐        (complete Section 3 for changes to management plans)
(complete Section 2 for all other administrative variations)
Standard variation                                                                                        	      ☐
(complete Sections 2, 3, 4, 5, 6 and 7)	               
Substantial variation                                                                                                    ☐
(complete Sections 2, 3, 4, 5, 6 and 7)





[bookmark: _Toc216430388][bookmark: _Toc184986038]2.3	Non-technical summary 
Please provide a non-technical summary of your variation application, including:
· A brief overview of the proposed variation. 
· The type of variation (administrative, standard or substantial) and justify the reasons for this.
· A description of the processes that will be carried on following the proposed variation.
· The measures you will implement to control the main environmental emissions from the authorised place after the variation is in effect.
This summary will be published on our website as part of the public consultation process. Ensure it is written in simple and plain language so that all members of the public can clearly understand the details of your application.
	Document reference

	



[bookmark: _Toc216430389]2.4	Proposed condition changes 
Please provide details about the changes you are requesting to the condition(s) of your permit (if applicable). 
	Document reference

	




[bookmark: _Toc216430390][bookmark: _Toc193445973][bookmark: _Toc193722699]Section 3 - Management plans
If you are applying for a variation that will require changes to your management plans, please select the relevant box(es) and provide the updated document(s) below. 
Management plans must be developed in accordance with Landfill Site Management Plan Guidance.Landfill gas management plan								☐
Water management plan									☐
Leachate management plan								☐
Waste acceptance management plan							☐
Capping management plan								☐
Nuisance management plan (including odour, noise, vibration, dust, mud,		☐
litter, aerosols vermin and landfill cover)
Monitoring management plan								☐
Closure and aftercare management plan							☐
Restoration management plan								☐
Other												☐



Please provide the names of the updated plans and documents and their corresponding document references, version number and date in the table below.
Table 3: Updated plans and documents
	Document name 
(e.g. leachate management plan)
	Document reference, version number, date and summary of proposed amendment(s)

	
	

	
	

	
	

	
	

	
	

	
	




If you are applying for an administrative variation, you do not need to complete the rest of this form. 


[bookmark: _Toc216430391]Section 4 - Adding a new activity Do you wish to add a new regulated activity (e.g. composting, transfer station, industrial activity, water activity) to your existing permit?
Yes	☐
No	☐


If ‘Yes’, you will also need to complete and submit an activity form for each activity you wish to add. 
Activity forms are available on the relevant activity specific page on our website.
Please provide the relevant document reference(s) here.
	Document reference(s)

	

















[bookmark: _Toc192162129][bookmark: _Toc216430392]Section 5 - Technical description of your proposed variation to the landfill activities
Complete the relevant sections below if you are applying for a standard or substantial variation to vary your landfill activities. 

[bookmark: _Toc216430393]5.1   Pre-application public engagement
Pre-application public consultation is required for a substantial variation. 
Before submitting your application, you must engage with the community to find out the views of those likely to be affected by the proposed activity and to gather relevant information about the potential impacts of the proposed activity. 
Provide evidence of the engagement carried out and share the feedback received.
	Document reference(s)

	



[bookmark: _Toc216430394]5.2	Proposed condition changes 
If you are applying for a standard or substantial variation, please provide details about the changes you are requesting to the condition(s) of your permit (if applicable). 
	Document reference

	










[bookmark: _Toc216430395][bookmark: _Toc192766211]5.3	Landfill waste types, quantities and capacities
If the variation proposes changes to the landfill waste types, quantities and capacities, please complete Table 4 providing the new proposed total for each waste type and the aggregated total in tonnes. 
Table 4: Landfill waste types, quantities and capacities details
	Landfill waste category 
	Proposed total capacity (tonnes)

	Hazardous waste
	

	Stable, non-reactive hazardous waste
	

	Non-hazardous waste 
	

	Inert waste
	

	Total
	






[bookmark: _Toc216430396]5.4	Environmental setting and installation design (ESID)
If relevant to the changes proposed by the variation, please provide an updated ESID.
The ESID must:
· Demonstrate why the landfill design is appropriate for the location proposed.
· Confirm the design will ensure that the landfill will not pose a significant environmental risk.
· Be informed by the unique characteristics of the proposed location including the overall environmental setting, receptors, landscape, geology and hydrogeology. 
· Demonstrate that findings of the various risk assessments have been incorporated into the overall design and satisfy the requirements detailed in Schedule 13 of EASR. 
· Details of the phasing of the landfill over its designated lifetime, defining projected cell development and progression over time. Hydraulically independent cells should be clearly identified. 
The ESID must also provide details on leachate management and monitoring, including plan(s) showing:
· The leachate collection system. 
· The leachate monitoring network. 
· The leachate treatment system (where appropriate). 

	Document reference

	






[bookmark: _Toc216430397]5.5	Risk assessments
The following detailed risk assessments are likely to have been submitted as part of your original application:
· Hydrogeological risk assessment 
· Stability risk assessment 
· Landfill gas risk assessment 
Please contact the Landfill Team at landfill@sepa.org.uk to discuss if your proposed changes will require updates to your existing risk assessments. If your proposed variation requires changes to any existing risk assessment, you must submit the new or revised version with your application. 
The updated risk assessments must:
· Clearly reflect the changes proposed in your application.
· Address any new or modified operational or environmental factors resulting from the proposed variation.
· Take into account the findings of the site environmental monitoring undertaken since the previous risk assessments were completed. 
· Demonstrate how you will continue to comply with the relevant permit conditions.
Ensure the risk assessments are clear and include any supporting information necessary to explain the proposed variation.
Please complete the relevant sections below. 




5.5.1	Hydrogeological risk assessment (HRA)
The HRA informs the development of your conceptual site model and must demonstrate compliance with Schedule 13 of EASR over the proposed lifetime of the site.
The HRA must provide details on the conceptual model, including:
· Plan(s) showing:
· The local topography for at least 500 metres from the authorised place boundary.
· The distance from the authorised place boundary to all receptors within 500 metres including built property, waterways, abstractions, and water bodies. 
· All designated sites of natural or cultural heritage and nature protection zones. 
· Characterisation of leachate chemistry based on waste types.
· An overview of the conceptual hydrogeological context of the authorised place. 
· Detailed characterisation of groundwater levels and the hydrogeological flow regime(s).
HRA guidance is available on the activity webpage.

	Document reference

	









5.5.2	Stability risk assessment
Please provide the following:
· A stability management plan
· Stability risk assessments certified by a competent third party. 
· Plans and schematic cross-sections through the containment engineering to illustrate the specification in each area. Include any differences between basal areas and side slopes. You may refer to plans prepared for the risk assessments.
· Specifications for the base, side slopes and capping for all closed, operational and pre-operational areas. 
· Engineered control systems including the basal areas and side slopes of the installation void and the capping and restoration of the final wate profiles. 
· A description of the containment engineering for each area of the installation.
· Evidence that the containment engineering and leachate management and collection systems provided will ensure compliance with the Schedule 13 of EASR.  
	Document reference

	









5.5.3	Landfill gas risk assessment (LGRA)
Please provide a LGRA that includes the following:
· An estimate of gas production over the design life of the authorised place using GasSim or any other appropriate model. All calculations and assumptions must be specified within the landfill gas management plan. 
· Phased development plans for gas collection, treatment and utilisation (including extraction from operational cells, capping etc). 
· Collection efficiency calculations and assumptions, throughout the life of the authorised place. 
· System capacity (to ensure that sufficient capacity exists to handle maximum predicted gas generation). 
· Design objectives, principles and performance criteria for gas control measures. 
· Defines the site-specific gas management systems that will:
· Prevent the migration of and control any release of landfill gas. 
· Minimise the impact on local air quality.
· Control the release of odours.
· Prevent harm to human health. 
· Procedures and responsibilities for installation, operation, maintenance and monitoring of the gas control measures. 
· Demonstrates that performance of the control measures meets the requirements and objective for gas management.
· Design, construction, installation and Construction Quality Assurance (CQA) plan or report of the fixed components of the landfill gas collection, utilisation and flaring systems. 
· Systems, procedures and work instruction that will be in place for controlling, monitoring, inspecting and maintaining the landfill gas management systems during start-up, shutdown and operations during normal and abnormal conditions, including emergency situations. 
· Outlines operational techniques.
· Outlines maintenance procedures. 
· Monitoring. 
· Data management and recording. 
· Landfill gas utilisation/flaring techniques. 
For more information, please refer to LFTGN 03 Guidance on the management of landfill gas. 
	Document reference

	
























[bookmark: _Toc192766219][bookmark: _Toc216430398]5.6	Water emissions
If your proposed variation will result in changes to your water emissions, please complete the sections below.  
In addition, if you are proposing to use sustainable drainage systems (SuDS) you should also reference the relevant landfill guidance: LGG 116 - Sizing of surface water management systems at landfill sites.

5.6.1	Water emissions inventory
Please provide a revised water emissions inventory describing all emissions to the water environment (this includes groundwater and surface water) from your landfill identifying the location, source, composition, quantities released and their fate and behaviour in the environment.
	Document reference

	


5.6.2	Priority hazardous substances and priority substances
Please provide details of all priority hazardous substances and priority substances in the Water Framework Directive to be discharged at the authorised place.
	Document reference

	



5.6.3	Emissions to the sewer network
Where there are emissions to the sewer network, we will require a copy of the trade effluent agreement or agreement in principle from the service provider.
	Document reference

	




5.6.4	Water emissions risk assessment
Please provide a risk assessment (such as H1, WAT-G-069, discharge impact modelling). 
This assessment should demonstrate that your landfill site will not cause significant harm to the environment, human health, or designated sites, and that it will comply with the environmental quality standards (EQSs). 
As a minimum, the assessment must demonstrate that your authorised place will meet the environmental and compliance limits. 
Where required, you must submit detailed water modelling to support your application.
	Document reference

	





[bookmark: _Toc216430399][bookmark: _Toc194313026][bookmark: _Toc192766227]Section 6 - Fit and proper person 
When determining an application to grant a variation to a permit we must be satisfied that the applicant is a fit and proper person to be in control of the landfill activity.
Please read our guidance on Who can hold an authorisation to understand our criteria for assessing if you are a fit and proper person to hold or continue to hold an authorisation.

[bookmark: _Toc216430400]6.1	Technical competence
The regulated activities must be carried on by someone who is technically competent. 
Before completing this section, please review our guidance on Provision and assessment of technically competent management at waste management facility.
Please select the relevant box to indicate how you will demonstrate that the proposed authorised place will have technically competent management.Formal qualification									    ☐
(e.g. WAMITAB Certificate, vocational certificates SVQ and NVQ)  
Proceed to Section 6.1.1


Competency Management Scheme (CMS)						    ☐ 
Proceed to Section 6.1.2
								
          





6.1.1	Formal qualification
Please provide details of the person(s) providing technically competent management of the regulated activities, along with copies of the relevant certificates. Add more entries, if required.
Table 5: Technically competent person 1 details 
	Question
	Answer

	Name
	

	Date of birth
	

	Position
	

	Business name and address
	

	Certification scheme name
	

	Level of qualification obtained
	

	Copy of certificate (Document reference)
	


Table 6: Technically competent person 2 details 
	Question
	Answer

	Name
	

	Date of birth
	

	Position
	

	Business name and address
	

	Certification scheme name
	

	Level of qualification obtained
	

	Copy of certificate (Document reference)
	




If the proposed technically competent person(s) also provides technically competent management at other authorised places, please provide a separate document explaining how they will manage all authorised places effectively and meet the attendance requirements. 
Additionally, complete Table 7 below with the necessary details.
	 Document reference

	




Table 7: Management of other authorised places 
	Technically competent   
person name
	SEPA Authorisation reference
	Authorised place name and address

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





6.1.2   Competency Management Scheme (CMS)
We recognise the Competency Management Scheme (CMS) as evidence of technical competence. If you are using a CMS, it is not necessary to identify an individual technically competent person to manage regulated activities. However, a responsible person must be appointed to ensure that the CMS is established, implemented and maintained.

Table 8: Competency Management Scheme (CMS) details 
	Question
	Answer

	CMS provider
	

	Responsible person 
	

	Position
	

	Business name and address
	


	Certification Body name
	

	Proof of certification (Document reference)
	







[bookmark: _Toc216430401]6.2	Financial provision
Financial provision must be sufficient to meet all obligations of the authorised person arising from the authorisation, adequately cover the costs of closure and environmental liability risks and must be maintained until surrender.
For a variation application that may increase the financial liability associated with the landfill activity, ring fenced funds are required. 
For details on how we assess financial provision, please review our guidance on Estimate the amount of Financial Provision for landfill sites.
Please select the relevant box to indicate how you will make provision for the landfill activities. Performance agreement									☐
Renewable bonds										☐
Escrow account										☐
Trust based investment portfolio								☐
Other												☐



Please provide copies of all relevant documents. 
	Document reference

	





6.2.1	Other SEPA authorisations subject to financial provision
Please note that we will assess the applicant’s financial suitability by considering the financial provision cumulative value for all the authorisations held by the applicant. 
If the applicant already holds other SEPA authorisations subject to financial provision, please provide details below.
Table 9: SEPA authorisations subject to financial provision 
	SEPA authorisation reference
	Authorised place name and address

	
	

	
	

	
	

	
	




6.2.2   Expenditure plan
Please provide an estimated expenditure plan for each phase of the landfill activities. For further details on what to include, refer to our guidance Estimate the amount of Financial Provision for landfill sites.
	Document reference

	


[bookmark: _Toc192766230]





[bookmark: _Toc216430402]Section 7 - Any other information
If there is any other information you wish to submit in support of your application, please provide details in a separate document. 
	Document reference
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