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Noise Management Plan (NMP) Template


Accessibility statement: 
If you would like this document in an accessible format, such as large print, audio recording or braille, please contact SEPA by emailing equalities@sepa.org.uk 



[Guidance – read and delete]
How to use this Noise Management Plan template
All sites with the potential to cause noise pollution off-site must have a noise management plan (NMP). For the purposes of this document “noise” includes “vibration”. The scope and level of detail in a NMP will depend on the potential noise impact from site activities and must be proportionate to the risk to receptors. 
You may use this template to prepare a noise management plan, showing how you control noise impact from site operations. In addition, a clearly written and structured plan will help to avoid delays in processing any authorisation applications (caused by not being able to duly make it or having to ask for further information).
Use of the template does not automatically mean the NMP will be acceptable. However, it will help you to provide the level of information that SEPA expects to be included. 
This is a generic NMP template that uses common headings intended to be used for all sectors and types of facility.
You should read Sections 5-7 of the UK Environment Agencies “Guidance - Noise and vibration management: environmental permits” and any other relevant guidance before you prepare your plan. You will need to identify controls and explain how they will be used and monitored depending on sector-specific and site-specific issues. 
If you think that a heading, section or question is not applicable to your operation, you must state underneath that you think it is not applicable and explain why. Where tables are used, if you run out of space add more lines to the table as required.
Delete all the shaded boxes of guidance text and other instructions provided after you have finished writing your plan before you submit it.


Preparing your NMP
Your NMP should: 
· include appropriate measures / Best Available Techniques (BAT) for your type of facility. It is important to note that guidance gets updated from time to time and we will endeavour to periodically update this template to keep it current.  However, the onus is on you to check you are using the most up to date sources of information;
· be written in an active style and demonstrate your commitment to control noise generating activities on site without conditions being added to statements e.g. “Noise impact will be subjectively assessed by (insert job role) for at least 5 minutes from the pathway directly in front of XX Cottages as part of the daily site walk-round and the findings reported to the site supervisor immediately upon completion” - not “Noise impact will be assessed most days where possible”;   
· be specific to the site and the sector;
· include clear instructions to your staff on how to prevent / minimise any impact from noise pollution outside the site boundary, under both normal operations and during abnormal events;
· be part of the Environment Management System, and all cross-referenced documents must be dated and have a version number. These should be sent as attachments when submitting the NMP. Should amendments be made to cross-referenced documents that impact upon the NMP, then the NMP will need to be updated accordingly; and
· be simple to review and update when required. 

Noise Management Plan (NMP)
[Guidance – read and delete]
Complete the information below to create the cover page for your noise management plan.

	Operator and site name:
	

	Site address:
	

	Authorisation number:	
	


Document owner / version number
[Guidance – read and delete]
Use the following table to record information each time the NMP is revised. The revision description should make it clear which sections have been changed and provide a short description of the change. NMPs should generally be reviewed annually. Add more rows in the table as required.
	Document author:
	

	Original NMP issue date: 
	

	Revision number / date:
	Briefly summarise any revisions from the previous version


Management approval of the NMP
[Guidance – read and delete]
Use the space below to list the people who should read this plan, for example this may include your staff, customers, SEPA officers and contractors working on site.
	Approving person:
	State name and position within Company of person responsible for approving the Noise Management Plan

	Provide a statement from the ‘approving person’ outlining management commitment (at all levels) to this NMP. The statement should cover:
· who should be made aware of the plan (e.g. all staff) 
· how will they be made aware (e.g. specify training, procedures, auditing)
· who is responsible for resourcing the plan (strategic) 
· who is responsible for implementing the plan (day-to-day)









Contents
[Guidance – read and delete]
Please add a table of contents listing the main headings and the page numbers. Microsoft Word can do this for you automatically under the “References Tab” – remember to press “Update Table” after making any changes.
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1. [bookmark: _Toc205988430]Introduction
[Guidance – read and delete]
Provide a brief overview of your site using the sections below.
[bookmark: _Toc51574345][bookmark: _Toc205988431]1.1	Site description
[Guidance – read and delete]
Provide a brief overview of the type of site and its location and clearly state the answers to the questions in the following bullet points.
· brief description of type of site (full details of operations to be described in Section 3)
· describe the site location
· state the days and hours of normal operation 
· any other information you feel is relevant, in relation to potential noise impact
[bookmark: _1.3_Relevant_sector][bookmark: _Toc51574348][bookmark: _Toc205988432]1.2	Ownership, maintenance and review of the NMP
[Guidance – read and delete]
This section is about identifying who (job role) is responsible for managing noise impact from your site and what training they receive to ensure they are competent to do so. 
Clearly state the answers to the questions in the bullet points below.
· who (job role) is responsible for implementing the NMP 
· where is the NMP stored and how is it accessed
· when is the plan to be reviewed
· what training do site staff require in order to implement the NMP
· how will the NMP be amended to reflect ongoing site changes (management of change)  
[bookmark: _Toc205988433]1.3	Relevant sector guidance on which this NMP is based.
[Guidance – read and delete]
Be clear which guidance documents have been used in the completion of the NMP. Your plan will be more robust if relevant and up to date guidance is used, especially when deciding on whether the use of appropriate measures / BAT has been demonstrated.
Clearly state the answers to the questions in the following bullet points.
· provide titles, sources and publication dates of all guidance referred to when writing this NMP (e.g. UK Environment Agencies “Guidance - Noise and vibration management: environmental permits”)
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2. [bookmark: _Toc205988434]Receptors
[Guidance - read and delete]
Identifying receptors helps you assess the risk of noise pollution taking into account the Source-Pathway-Receptor model. Provide details of who is at risk of being affected by noise from your site by completing Table 2.1 and support this with a scale map (Figure 2.1) showing the location of the site and each of the receptors listed in Table 2.1.  Add or delete rows in Table 2.1 as needed.
[bookmark: _2.1._Receptor_List][bookmark: _Toc205988435]2.1. Receptor List 
Table 2.1. Receptor list
	[bookmark: _Receptor_(A,_B,]Receptor reference 
(A, B, C etc. Use to label Fig 2.1)
	Land use e.g. house, school, hospital, commercial
	Direction from site (North, South, East, West)
	Approximate       distance from site
boundary (m)
	Receptor details:
· Sensitivity to noise (Low - footpath/road,
Medium -  industrial / commercial workplace, High - housing / hospital / hotel etc.)
· Background sound level (from noise report) 
· Subjectibe description of noise climate 

	A – XX Road
	Residential housing
	NE
	XXXm
	High sensitivity receptor, background sound level day LA90 XXdB, night LA90 XXdB
Residual sound is dominated by local road traffic, broadband site noise is audible at a low level during breaks in traffic flow.  

	B – XX School, XX Street
	Primary school (daytime occupancy)
	N
	XXXm
	Background sound level day LA90 XXdB, night LA90 XXdB Site is inaudible at this location - local river noise audible 

	C – XX House, XX Avenue
	Hospital day unit and residential care home
	SW
	XXXm
	Background sound level day LA90 XXdB, night LA90 XXdB Site is inaudible at this location – road traffic on busy AXXX dominates the area


The off-site monitoring points (to subjectively assess noise impact on these receptors are shown in Figure 2.1 below.
Figure 2.1 Map of site, location of receptors, and off-site monitoring points
[Guidance – read and delete]
Provide a clear map showing the location of your site in relation to the receptors (listed in Table 2.1) and mark the installation boundary.  Use the same receptor references on the map as used in Table 2.1. Identify the type of land use in the area around the site (e.g. residential, commercial, industrial, recreational etc.) and identify other potentially noise sources in the area. The map should be easily legible at A4 size. Include a scale bar and show compass point to north.]
	This Photo by Unknown Author is licensed under CC BY-NC















3. [bookmark: _Toc205988436]Site processes, control measures, and monitoring
[bookmark: _Toc51574353][Guidance – read and delete]
This is the most important Section of your NMP – use Table 3.1 to summarise the main noise sources, what controls are in place, how processes and noise impact are assessed, and what you will do to rectify noise impact issues if they occur.
Using the sections below, describe and rank (in order of potential off-site impact) the specific site activities that may generate a noise impact off site (e.g. deliveries, internal site traffic, reversing alarms, operational processes, fans, pumps, pressure release, flare systems, turbines, power generators, combustion plant air intakes / exhausts, etc). Support this with a simple site layout plan (Figure 3.1) to show how the site is laid out and which parts are relevant in terms of sound emission locations. 
The purpose of this section is for you to demonstrate how you will prevent or minimise the impact of noise from your site.  
Detail in the table below what action(s) you will take to prevent and / or minimise identified risks using appropriate measures / BAT. Ensure details of all monitoring is recorded. 
Use Column 1 to identify every process on site that could cause a noise impact off site. 
Use Column 2 to detail all existing (and proposed) BAT control measures.  
Use Column 3 to explain how often the control measures are monitored. For example, every shift (insert job role) undertakes a site walk-round to confirm whether the main process building doors are being kept closed in line with standard work procedures.  
Use Column 4 to explain what action is taken if the monitoring shows noise pollution off site. For example, if excessive noise is recorded from a fan unit, the site engineer shall be notified and an urgent job order created to investigate the issue. Where a replacement fan is required – the ‘buy quiet’ purchasing policy shall be implemented. The buy quiet policy requires that sound emissions are considered when purchasing new equipment and for significant noise sources a retention of 15% of the purchase costs will be made until the unit has been demonstrated to be operating within agreed limits. 
Some examples of points to consider are provided in blue text below and should be tailored to your site’s activities, add more lines to Table 3.1 as required.
[bookmark: _Toc205988437]3.1	Main noise sources and appropriate measures / BAT
The site noise impact assessment has identified the following process activities that can have a noise impact off-site. Table 3.1 lists the main noise sources (in rank order) and summarises the control systems in place to demonstrate BAT:
Table 3.1. Main noise sources and appropriate measures/ BAT
	Item of plant (or process) in order of potential noise impact 
	Controls to minimise noise impact off-site (appropriate measures / BAT)
	Monitoring method and frequency
	Corrective action if plant noise is excessive

	XX process abatement system 
	Quiet fan units have been installed and are set at the minimum required rotational speed for the required duty, fan units are acoustically enclosed and vibration isolated from main stack, pipework and flow controls around fans have been designed to avoid introducing unnecessary turbulence. 
	Noise impact will be subjectively assessed by (job role) for at least 5 minutes from the pathway directly in front of XX Cottages and the findings reported to the site supervisor immediately upon completion. In the rest of this Table - this is known as Monitoring method 1.
Frequency: as part the site walk-round each shift.
	Site Engineer to investigate – process to be restricted (or stopped) until issue is resolved.

	Power plant
	Low noise option generators have been installed. Generators are located in an acoustically designed building, doors are kept closed, air intakes are acoustically treated, and exhausts are via silenced stack. 
	Routine noise impact assessment (undertaken by a qualified acoustician) and BAT review every X years.
	Generator manufacturer’s engineers to be called to site to address noise source. Review building design to ensure all appropriate measures are in place. Generators to run on minimum power settings until issue is resolved. 

	Gas flaring systems
	There is a 6-montly review of flaring events which aims to understand and minimise the frequency of flaring, gas / steam level control and flare tips are designed to minimise off-site noise impact, the system prioritises ground level flares (over elevated flaring). 
	Noise impact assessment undertaken by (job role or qualified acoustician) during flaring events as described in Section XX. BAT review every X years.
	Process parameters adjusted to bring flaring to an end safely within the minimum time period.

	XX process vents
	The XX process vents via a silenced stack, vents are located on the XX façade (as far from XX Cottages as possible).
	Routine noise impact assessment and BAT review undertaken by site (and qualified acoustician) every X years.
	Additional noise control options to reduce sound emissions to be investigated and adopted in line with BAT.

	Building fabric and ventilation
	The building walls and roof are formed of XX acoustic panels to minimise noise breakout. The number of passive building vents has been minimised and all openings are via acoustic louvres, doors are kept closed when not in use via automatic closing mechanism, doors are always closed throughout the night. Staff receive monthly ‘toolbox talks’ where the importance of minimising noise breakout from the building is emphasised. A clear fault reporting system is in place and understood by all employees.

	Annual building fabric assessment by (job role). Shift walk-round checks by (job role) confirm if doors are kept closed to minimise noise breakout. 
	Unnecessary noise breakout due to poor work practices to be addressed by refresher training (or escalated through site discipline procedures as appropriate). Any door closing mechanism faults to be addressed urgently. 

	On site vehicle traffic
	Deliveries / dispatch activities are scheduled for daytime only. All site owned or on-hire vehicles (e.g. forklifts) use broadband reversing alarms. Delivery / dispatch contracts with 3rd party hauliers require that vehicles arriving on site are fitted with broadband (rather than standard tonal) reversing alarms. A maximum site speed limit of XXmph is in force (with signage) and all site roads are kept free of potholes. 
	Daily walk-round by (job role) to confirm that vehicles are using broadband (rather than tonal) reversing alarms and that speed limits are being observed. Monthly check of site road condition by (job role).
	Non-compliance events recorded and 3rd party contractors advised of the need to use broadband reversing alarms on-site. Warnings issued as appropriate. 

	Mobile plant
	Mobile plant operators have been trained in ‘best practice’ to reduce noise when operating plant (minimising drop heights, minimising revs, avoid unnecessary engine idling when not in use). Monthly ‘toolbox talk’ reminders are undertaken.   
	Shift supervisors assess compliance with best practice on daily basis.
	Unnecessary noise generated by poor work practices to be addressed by refresher training (or escalated through site discipline procedures as appropriate).  

	Back-up power 
	Quiet diesel back-up power generator packages are installed in the best location to minimise noise impact (e.g. behind the main process building, utilising the building structure as a sound barrier for the closest properties at XX Cottages).  
	Monitoring method 1.

Frequency: every shift during periods of use.

	Confirm that generator unit is a quiet model – investigate additional noise control options to reduce impact.

	Pressure release system
	All pressure release valves discharge via stacks fitted with silencers. Silencer integrity / performance is assessed every X years by (job role or qualified specialist contractor). Requirements for check is on the site computerised maintenance schedule).
	As above. 
	Process restricted or stopped until reason for pressure release activation is addressed. BAT assessment of noise reduction options to be undertaken.

	General: management of change (new or adjusted plant / procedures)
	All management of change (MoC) activities shall: 
· include an assessment of best practice to reduce noise impact
· inherently quiet plant will be sourced when purchasing equipment (see our ‘buy quiet’ policy)
· the siting of new plant will be carefully considered to minimise noise impact
· pipework routing and connections to fan units will be designed to minimise turbulence (reduce noise)
· commissioning tests will include an assessment of actual v expected sound emissions  
	Project Manager shall ensure that decisions are recorded for each process where a MoC procedure has been initiated.
	Reconsider design criteria and adjust project as necessary to avoid / minimise off-site noise impact.

	General: training, noise awareness, and internal reporting
	All new staff are provided with noise awareness training as part of their site induction. All operational staff are given monthly refresher talks where the need to reduce noise impact (be a good neighbour) is reinforced. Shift Supervisors are given additional training in their duties to manage sound emissions from daily activities. All noise incidents and complaints are reported to both site and company senior management.  
	Training frequency:
· Induction
· Monthly toolbox talks
· Supervisors annual
	Training frequencies reviewed annually as part of NMP review and after incidents.

	General: inspection and maintenance 
	Inspection and maintenance frequencies have been determined by (Maintenance Manager) and take account of potential noise impact from noise generating plant. Maintenance Manager to ensure appropriate KPI’s are in place for highest risk activities / plant.
	As stated in computerised maintenance performance system. 
	Inspection and maintenance frequencies reviewed annually and after incidents.




Figure 3.1 Map of main site noise sources 

[Guidance – read and delete]
Insert a simple site layout plan showing the locations of the main noise sources.
	This Photo by Unknown Author is licensed under CC BY-NC

















4. [bookmark: _4.3_Abatement_system][bookmark: _Toc205988438]Complaints, monitoring & reporting
[Guidance – read and delete]
Provide details on how you will respond to a noise pollution complaint, clearly explaining how complaints are to be investigated, actioned, and recorded. Being a good neighbour is important and can be very beneficial to a business. Any form used for this section can be cross-referenced.
[bookmark: _Toc205988439]4.1	Complaints reporting 
[Replace this text with details on how you will forward any noise complaints (received directly by the site) to SEPA. Please note that SEPA expect to be notified as soon as possible if you receive a noise complaint directly from a member of the public. Ensure that your procedures are in line with your permit and include a review and improvement cycle following complaints].
[bookmark: _Toc205988440]4.2	Community engagement 
[Replace text with details of how you will interact with neighbouring businesses / local residents where required. How will you let the complainant(s) know what has been done or still needs to be done, with timescales?]
[bookmark: _Toc205988441]4.3	Proactive noise monitoring 
[Replace this text with details of any proactive sound level monitoring that will take place – be clear on the type (subjective / objective) and purpose of any monitoring carried out e.g. monitoring that is planned regardless of reports of any noise compliant allegations from receptors]:
· Objective sound level monitoring by qualified acoustician to produce X-yearly noise impact assessment and BAT demonstration;
· Objective sound level monitoring shall be undertaken at (list monitoring locations, preferably include photos of each location);
· Subjective sound level monitoring by (job role) for 5 mins on each shift walk-round on public footpath in front of XX Cottages.  
[bookmark: _Toc205988442][bookmark: _Toc205988443]4.4	Record of monitoring results / BAT review
Any assessment of noise impact (e.g. acoustic report) will be recorded, retained, and used to inform the associated BAT demonstration. A record of both the noise assessment report, and the updated BAT review, will be kept on-site and reported to SEPA (if required by your environmental license). 

The acoustic report should include a comparison with previous survey results and a commentary where significant differences have been noted – this will provide a crucial reference point for comparison as equipment ages.

Where any site improvements (or the need for further investigations) are identified – these will be clearly identified at Section 6 (proposed future improvements).






5. [bookmark: _Toc205988444]Abnormal events
[Guidance - read and delete]
Use Table 5.1 to list abnormal events for your site - that is, reasonably foreseeable issues that may occur and result in [temporary] noise pollution off-site.  For example, a fan unit or pump may develop a fault causing increased sound emissions, you may suffer a loss of grid connection and require emergency back-up power generation, equipment trips may result in high pressure steam release, or a loss of containment may require road sweepers or vacuum tankers to visit the site. Provide details of your recovery steps for each event; that is, what is done on site to plan for these foreseeable issues. 
There may be other documents that cover this information e.g. management plans, business continuity plans; therefore, information can be pulled from these other documents to complete this table. 
Significant [noise] pollution is not allowed from Regulated sites. Operators are required to take immediate actions to limit the environmental impact of incidents as they occur. Use Table 5.1 below to confirm the procedures that are in place to identify pollution from abnormal events and what triggers are in place to either reduce or stop operations to avoid serious noise pollution.  
See the example in blue text in the Table 5.1 below and add more rows as required.

Abnormal events that result in noise impact off-site will be assessed by (insert job role). Where noise impact is found to be having a significant impact, this shall be reported immediately to the Site Manager and steps will need to be taken to safely reduced or stop the process causing noise impact until the issue is resolved. The decisions made, steps taken, and timeline should be recorded in the site log. 

Table 5.1 Abnormal events 
	Abnormal event
	Contingency & Recovery steps

	Equipment Breakdown: fan unit faults lead to increased sound emissions or noisy system bypass requirements
	A ‘critical plant analysis’ study has been carried out and we hold a stock of required spare parts to ensure vital equipment can be repaired quickly by in-house engineering staff. We also have a contract in place for 3rd party engineering support response within 24 hours (if required). Excessively noisy plant will be shut down (or operated at a reduced rate that avoids significant off-site impact) until the issue is resolved. To allow continuous production (in the event of problems with the primary equipment) we have both duty and standby equipment available for the main abatement system.  

	Process start-up: leading to temporary increased sound emissions
	Process start-ups will be scheduled such that potentially noisy activities [e.g. steam release, system blow-downs, gas flaring] do not take place at night. Neighbours are pre-notified of start-up plan.  

	Loss of grid connection: use of back-up temporary generators required 
	A supplier of quiet generators has been sourced and an optimum location for siting temporary generators has been identified (to take maximum advantage distance attenuation and site buildings that can provide a barrier effect to reduce noise impact at the closest housing). 

	Prolonged warm weather: cooling equipment working at maximum capacity, leading to noise impact off site (and night-time noise complaints from neighbours) 
	A supplier of quiet cooling plant has been sourced and an optimum location for siting temporary units has been identified (to take maximum advantage distance attenuation and site buildings that can provide a barrier effect to reduce noise impact at the closest housing). Production will be reduced or stopped to limit the site cooling requirement until normal ambient temperatures return, or additional quiet cooling capacity is installed.   



Reactive noise monitoring 
[Replace this text with details of how noise monitoring will be carried out, recorded, and used to resolve any identified noise issues following reports of noise impact from receptors.]

6. [bookmark: _Toc205988445]Proposed future improvements
Use this section to note any identified site improvements that are planned in line with BAT

Table 6.1 Review of previously suggested BAT improvements 
	Improvement planned 
	 Project update
	Improvement quantified 

	Describe improvement project noted in Section 6 of previous NMP
	Describe when improvement project was completed.

Or, describe why project was not completed and what alternatives are being considered.
	Overall reduction in sound emission of XXdB noted 10m from plant.

Tonal sound at XXHz reduced by XXdB at 10m from plant.

Impulsive sound is now inaudible off site.


 
Table 6.2 Future improvements 
	 Item of plant
	 Improvement planned
	Lead person responsible 

	(XX identifier) fan unit
	XX fans will be replaced with inherently quiet units by (insert date).

Our site ‘buy quiet’ policy requires that sound emissions are considered when purchasing new equipment and for significant noise sources a retention of 15% of the purchase costs will be made until the unit has been demonstrated to be operating within agreed limits.
	Identify lead person responsible for delivery of project

	Building cladding on XX facade
	External equipment on XX façade will be fully enclosed with XX acoustic paneling to reduce noise impact upon XX Cottages by (insert date).
	As above

	(XX identifier) process vent
	A stack silencer (capable of reducing noise impact by XXdB) will be fitted to XX process vent by (insert date).
The main fan system shall be modified to reduce tonal sound emissions by XXdB at XXHz by (insert date).
	As above 

	Noise barrier
	A line-of-sight noise barrier will be constructed between the site and XX Cottages to reduce noise impact by ~10dB by (insert date). 
	As above

	(XX identifier) cooling plant
	XX plant cooling equipment will be replaced with a (XXdB) inherently quieter unit and moved to a more beneficial location (XXm further away) from XX Cottages by (insert date).
	As above
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