
Agency Board meeting 
30 September 2025

Board Champions Annual Review
Purpose: The Board approved the Board Champions initiative on 27 February 2024 to reflect the role of Board members in adding value and engaging at strategic level to work with SEPA’s Executive team and colleagues on priority areas of work. This is the first formal annual review of Board Champion groups. 
Recommendations: The Board is asked to:
discuss and note the review of the board champions groups;
approve the closure of the Sustainability & Climate Change group (currently on hold);
approve the revised Terms of Reference (ToR) template (Appendix 3), including: (1) the updating of text around participation in board champions groups to make it clearer that it forms part of the board appraisal process, and (2) that a review date be added to the ToR as and when appropriate (see highlighted text).   
approve the “Customer Experience, Communications and Awards” and the “Future of Regulation” ToRs (Appendix 4) which adopt the proposed new style template set out in Appendix 3. 
Author: Jennifer McWhirter, Head of Corporate Legal and Leadership Support – as Clerk to the Board.
Corporate Leadership Team sponsor: Kirsty-Louise Campbell, Chief Officer Governance, Performance and Engagement.
Date: 05 September 2025
Introduction
1.1	The Board approved the Board Champions initiative on 27 February 2024. At that time there were five active groups. These were reviewed with four remaining and a further five proposed. This list was approved by the Board on 28 May 2024 (Appendix 1). The process was agreed that: 
All ToRs will be shared with the full Board for information and awareness. 
High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting. 
The Agency Board Chair will also feed insights into discussions with board members and record alongside members appraisals.
Overview 
2.1	Agreed at the Agency Board meeting on 29 April 2025:
Closure of three groups - Risk, Performance, and Transformation.
Merging the Communications & PR and VIBES Awards groups.
Adding an additional Board Champion to the Environmental Performance Assessment Scheme (EPAS) group. 
2.2	Agreed at the Agency Board meeting on 24 June 2025:
Closure of the Procurement group with further updates on procurement going to the Board.
Expansion of the Communications and Awards group into Customer Experience, Communications and Awards.
Creation of a Future of Regulation group with Keith Rosser as the Board Champion.
Addition of Lorraine McMillan as a Board Champion to the Environmental Performance Assessment Scheme (EPAS) group.
The current position is set out in Appendix 2. 
Impact Areas
3.1	Impact assessment(s) and consultations and engagement will be completed for the areas of work that the Board Champion Groups relate to, not for the Board Champion groups themselves. 
Recommendations
4.1 	The Board is asked to:
discuss and note the review of the board champions groups;  
approve the closure of the Sustainability & Climate Change group (currently on hold);
approve the revised Terms of Reference (ToR) template (Appendix 3), including: (1) the updating of text around participation in board champions groups to make it clearer that it forms part of the board appraisal process, and (2) that a review date be added to the ToR as and when appropriate (see highlighted text).   
approve the “Customer Experience, Communications and Awards” and the “Future of Regulation” ToRs (Appendix 4) which adopt the proposed new style template set out in Appendix 3. 
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APPENDIX 1: List of Board Champion groups approved by the Board on 28 May 2024
	Topic
	CLT Lead(s)
	Board Champion(s)

	Communications/PR
	Kirsty-Louise Campbell
	Craig Hume

	Digital
	Angela Milloy
	Lorraine McMillan and David Hunter

	Environmental Performance Assessment Scheme (EPAS)
	Lin Bunten
	Harpreet Kohli

	Flood services
	Alex Flucker
	Harpreet Kohli and Carol Evans

	Regulation OBCR pilot
	Lin Bunten
	Sue Paterson

	Risk
	Kirsty-Louise Campbell
	Lindsay MacDonald

	Transformation
	Nicole Paterson / CLT
	Carol Evans, Nicola Gordon, Keith Rosser

	VIBES Awards
	Lin Bunten and Kirsty-Louise Campbell
	Craig Hume

	Water resilience
	Lin Bunten
	Lindsay MacDonald



Appendix 2: Current position of Board Champion groups
	Board Champion Group
	Board Member
	Status
	Comment

	Health & Safety
	Nicola Gordon, Lisa Tennant
	Open
	Agreed at Agency Board meeting on 28 May 2024

	Regulation OBCR pilot
	Keith Rosser
	Open
	Agreed at Agency Board meeting on 28 May 2024

	Water Resilience
	Lindsay MacDonald
	Open
	Agreed at Agency Board meeting on 28 May 2024

	Customer Experience, Communications & Awards
	Craig Hume
	Open
	Agreed at Agency Board meeting on 28 May 2024. Agreed at Agency Board meeting on 29 April 2025 to include Awards. Agreed at Agency Board meeting 24 June 2024 to include Customers. Updated ToR be agreed at the 30 September 2025 Agency Board meeting.

	Digital
	David Hunter, Lorraine McMillan
	Open
	Agreed at Agency Board meeting on 28 May 2024

	Environmental Performance Assessment Scheme (EPAS)
	Harpreet Kohli, Lorraine McMillan
	Open
	Agreed at Agency Board meeting on 28 May 2024. Agreed at Agency Board meeting on 29 April 2025 to add an additional Board Champion. Agreed at Agency Board meeting 24 June 2025 Lorraine McMillan will be the new Board Champion.

	Flood Services
	Harpreet Kohli, Carol Evans
	Open
	Agreed at Agency Board meeting on 28 May 2024

	Procurement
	Lorraine McMillan, David Hunter, Lindsay MacDonald. 
	Closed
	Agreed at Agency Board meeting on 28 May 2024. Agreed to close group at Agency Board meeting 24 June 2025.

	Risk
	Lindsay MacDonald
	Closed
	Agreed at Agency Board meeting on 28 May 2024. Agreed to close group at Agency Board meeting 29 April 2025.

	Transformation
	Carol Evans, Nicola Gordon, Keith Rosser.
	Closed
	Agreed at Agency Board meeting on 28 May 2024. Agreed to close group at Agency Board meeting 29 April 2025.

	VIBES Awards
	Craig Hume
	Closed
	Agreed at Agency Board meeting on 28 May 2024. Agreed to amalgamate into Comms & PR group at Agency Board meeting 29 April 2025.

	Performance
	Lindsay MacDonald
	Closed
	Agreed at Agency Board meeting on 28 May 2024. Agreed to close group at Agency Board meeting 29 April 2025.

	Sustainability & Climate Change
	Vacant
	On Hold
	Agreed at Agency Board meeting on 24 Nov 2024. No ToR drafted.  To be proposed closed at Agency Board meeting 30 September 2025 given vacancy and revised remit of People & Resources Committee.

	Future of Regulation
	Keith Rosser
	Pending
	Pending Board approval at Agency Board meeting on 30 September 2025.



APPENDIX 3: Board Champion Group revised template
Board Champions: Board Champion Group [Title]
1.	Introduction

1.1	This is the remit and ToR for Board Champion Group [title] established at the Board meeting on [DATE].

1.2	The Board Champion for this topic is [Board Member name].

1.3	The Corporate Leadership Team (CLT) lead for the Board Champion Group is [CLT name and title], and the key SEPA contact is [contact name and job title]. 


2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to:

2.1.1	Provide board level and strategic input to enable SEPA to xxxxxxxxx;

2.1.2	To support communications, transformation, and share good practice;

2.1.3	To provide guidance and support to SEPA on xxxxxxxxx.


3.	Terms of Reference

3.1	The Board Champion will:

3.1.1 	Provide advice to the SEPA team to help it to xxxxxxxxx.

3.1.2	Provide advice on experience and examples from other organisations and businesses to learn from best practice.  

3.1.3	 Act as a sounding board for the SEPA team on emerging ideas and concepts and on how to tackle barriers or problems.

3.1.4	Act as a link to SEPA’s Board, providing advice on how best to engage the Board more widely with respect to xxxxxxxxx. 


4.	Ways of working and timescales

4.1      Meetings of this group will be held every [month (or other frequency)] for an hour. 

4.2	This group is expected to be ongoing and progress will be reviewed on a regular basis. [If appropriate add next review date - The next formal review will be in advance of the Agency Board meeting on [DATE].]

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting.  The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.

















APPENDIX 4 Board Champion groups ToRs for approval
Board Champion Group: Customer Experience, Communications & Awards

1.	Introduction

1.1	This is the remit and ToR for Board Champion Group for Customer Experience, Communications and Awards established at the Board meeting on 24 June 2025.

1.2	The Board Champion for this topic is Craig Hume.

1.3	The Corporate Leadership Team (CLT) lead is Kirsty-Louise Campbell, Chief Officer Governance, Performance and Engagement, and the key contacts are Clare Noblett, Head of Strategy and Communications and Davina Fereday, Head of Engagement and Insight. 


2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to:

2.1.1	Provide board level and strategic input to enable SEPA to develop a creative, engaging and impactful communications strategy and approach;

2.1.2	To support communications transformation and share good practice;

2.1.3	To provide guidance and support as SEPA transforms approaches to engage and communicate;
 
2.1.4	To feedback on key areas of communications best practice which would enhance or develop SEPA’s approach; and

2.1.5	To provide advice on the approach and developments to enable SEPA to ensure communications add value to how we deliver our services. 


3.	Terms of Reference

3.1	The Board Champion will:

3.1.1 	Provide advice to the SEPA team to help it to create engaging and impactful customer experience, communications and awards. 

3.1.2	Provide advice on target and milestone setting. 

3.1.3	Provide advice on experience and examples from other organisations and businesses to learn from best practice. This may include advice on funding opportunities.

3.1.4	 Act as a sounding board for the SEPA team on emerging ideas and concepts and on how to tackle barriers or problems.

3.1.5	Act as a link to SEPA’s Board, providing advice on how best to engage the Board more widely with respect to Customer Experience, Communications and Awards.  


4.	Ways of working and timescales

4.1	Meetings of this group will be held every month or two months for an hour. 

4.2	This group is expected to be ongoing and progress will be reviewed on a regular basis. The next formal review will be in advance of the Agency Board meeting on 24 February 2026.  

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting.  The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.




















Board Champion Group: Future of Regulation

1.	Introduction

1.1	This is the remit and ToR for Board Champion Group for Future of Regulation established at the Board meeting on 30 September 2025 (if agreed).

1.2	The Board Champion for this topic is Keith Rosser.

1.3	The Corporate Leadership Team (CLT) lead for the Board Champion Group is the Chief Operating Officer Regulation, Business & Environment (RBE), and the key SEPA contact is Katharine Ludford, Head of Regulatory Transformation. 


2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to:

2.1.1	Provide board level and strategic input into the broad themes that have been emerging in this area as we design and develop regulation for the future: Leadership and trust, Stakeholder engagement, Regulatory approach and outcomes, Future focus and delivery.

2.1.2	To provide guidance and support as SEPA designs, develops and implements key initiatives to enable an effective, future focused regulatory service for Scotland including a review of regulatory strategy to ensure consideration of a range of strategic options; and;

2.1.3	To provide advice on the approach and developments arising to enable SEPA to ensure value in how we deliver our regulatory services. 


3.	Terms of Reference

3.1	The Board Champion will:

3.1.1	Provide advice to the SEPA team to help it to develop/re-establish a good and positive leadership, culture and behaviours for employees and external stakeholders

3.1.2	Provide advice on target and milestone setting focused around SEPA’s regulatory approach and outcomes. 

3.1.3	Provide advice on experience and examples from other organisations and businesses to learn from best practice. 

3.1.4	Act as a sounding board for the SEPA team on emerging ideas and concepts and on how to tackle barriers or problems as we implement future focused delivery.

3.1.5	Act as a link to SEPA’s Board, providing advice on how best to engage the Board more widely with respect to the future of regulation. 


4.	Ways of working and timescales

4.1	Meetings of this group will be held every month or two months for an hour. 

4.2	This group is expected to be ongoing and progress will be reviewed on a regular basis. 
	The next formal review will be in advance of the Agency Board meeting on 24 February 2026.  

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting.  The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.
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