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[bookmark: _Toc1156487655]1. 	Executive Summary
This year’s Annual Operating Plan includes a suite of performance measures aligned to our corporate plan priorities. These aim to measure how we are fulfilling our long-term mission of protecting Scotland’s environment and communities, as well as how we are performing as an organisation overall. Our measures include:
· Annual objectives and key results (OKRs) which set out our clear, short-term areas of focus for us to target ambitious, measurable change and impact.
· Strategic and operational key performance indicators (KPIs) which provide a continuous view of our performance. 
Each quarter we produce a report to explain how we are progressing with our measures.  This is the second quarterly report covering the period July 2025 to September 2025. 
[bookmark: _Toc908176002]Key highlights 
Net zero 
· We received 100% of requested energy efficiency data from energy intensive sites.
· Greenhouse gas emissions from all SEPA-regulated industrial facilities fell by 3.85% (0.37 megatonnes carbon dioxide equivalent) (CO2e), compared with 2023. This is continuing a long-term downward trend overall since 2007. The reduction is the equivalent of taking around 210,000 petrol cars off the road for a year.
· We launched the Climate Change Impact Assessment (CCIA) on time, a milestone due in Q2. This will be used to ensure climate impacts have been considered in relation to all strategic leadership decisions and regulated procurements. 
· Our emissions from workspaces are down by 21% and from travel (excluding the Sir John Murray) are down by 11% against Q1 in our baseline year.  We also received delivery of an additional electric vehicle (EV) in July 2025, bringing the total number of EVs in the SEPA owned or leased fleet to 26.

Climate resilience 
· We have completed the risk assessment database build to produce statistical output for the National Flood Risk Assessment. 
· We responded to 96% of planning consultations within time, against an 80% target. 
Resource Efficiency
· We launched our baseline survey of Scotland’s businesses to assess awareness of the UK digital waste tracking service. 
Business Environmental Performance
· We successfully completed an interventions framework to enhance our existing SEPA toolkit and improve partnership working.
· [bookmark: _Int_F0TkwZId]We achieved our targets to reduce the overall environmental risk score of identified illegal activities, including high risk sites, significantly earlier than planned - by Q2 instead of Q4. In light of this progress, new stretch targets will be introduced for Q3 onwards to sustain momentum and drive further improvement.
Our organisation and transformation
· We achieved our target of 50% of colleagues accessing leadership or personal development opportunities through e-learning, workshops and facilitated programmes, earlier than planned - Q2 instead of Q4.
· We are continuing to pay over 90% of all supplier invoices within 10 working days.
· Career role profiles have been fully launched (a milestone due in Q2), and our new careers site is live. Progress continues to be made on our employer brand, integrating our passionately purposeful wording into our online presence.


[bookmark: _Toc210206859]Exceptions and recovery
Net zero
· Mileage of non-SEPA owned fleet vehicles has seen a 40% increase when comparing Q1 2024/25 to Q1 2025/26 data. Therefore, we are forecasting that a reduction in mileage of non-SEPA owned vehicles by 10% will not be delivered in 2025/26. A cross-organisation action plan is being developed to address this, which includes portfolio/team travel targets and fleet plans, using newly introduced telematics data to more effectively locate our fleet vehicles where needed, emphasising expected behaviours through our travel hierarchy and planning to review people policies later in 2026.
Water Environment
· There are risks around the delivery of the River Basin Management Plan (RBMP3) programme of actions to improve the water environment. These risks have been highlighted and delivery of RBMP3 targets has been discussed with the Corporate Leadership Team. Mitigation options are being considered. We are therefore forecasting partial delivery for Key Result 5.3 - 90% of our programme of actions for the water environment are delivered. We are focusing on tracking progress across key stages in the RBMP3 programme for the remainder of 2025/26.
Resource Efficiency
· We are continuing to pursue key results in our preparations to support the 2026-2027 phase of the UK digital waste tracking service implementation by DEFRA and Scottish Government. This is an externally led, four-nations project run by DEFRA, and our confidence in delivery of this objective is influenced by the outcomes not entirely being within SEPA's control. We are forecasting partial delivery for the following key results:
· 50% of SEPA’s requirements are incorporated into the UK digital waste tracking service (by the DEFRA digital build team) and is ready for testing by SEPA users (KR7.2).
· SEPA is ready to support the introduction of the UK Digital Service by DEFRA for Scotland’s users in 2026 (KR7.3).
Our Organisation
· We have made significant progress developing SEPA's first Customer Experience Strategy. This will set an ambitious direction to transform our customer contact and engagement, while also aiming to deliver improvements that will build towards a sustainable and adaptable service such as enhancing technology and digital capability, addressing immediate priorities, and embedding service standards.
· We have commissioned external customer research to inform our strategy development, the results of which are expected by the end of this financial year. It is important we use the findings to inform the new digital contact methods (KR10.1) as well as the target service level agreement timeframes (KR10.3), to ensure these are future proof. As a result, we have taken the decision to pause these for now and review for 2026/27. 
· This decision is considered and carries no associated risks. In the interim, our current customer hub remains fully resourced and continues to provide robust and effective support to businesses and the public.  We will proceed with completing the platform tender process in preparation for this to be delivered going forwards. We will also look to progress Customer Service Standards implementation (KR10.2) (excluding the new digital channels) through a test and learn approach. We will aim to have these implemented by the end of Q4 to align with the broader programme timeline and ensure that they are informed by accurate operational data.
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[bookmark: _Toc1401122898]2. 	Performance Summary
This section provides a high-level, visual summary of the status of each OKR and KPI for quarter one. 
Figure 1: Overall OKRs by status as at Q2. 				   		Figure 2: Breakdown of overall OKRs by status and quarter.
 (N=11)

 Figure 3: KPIs by status as at Q2.    				   			Figure 4: Breakdown of KPIs by status and quarter.
 


[bookmark: _Toc206390042][bookmark: _Toc527849685]2.1 Annual Objectives and Key Results (OKRs) – Progress and exception summary
This section provides a summary of progress and any exception commentary for our OKRs as at Q2. Table 1 outlines the scoring matrix applied. We have also noted guidance to consider when reviewing the report. 
Table 1: OKR scoring matrix
	Scoring
	Status
	Description

	0.70 to 1.00
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivering – We are delivering or have delivered against our OKR measure this quarter.

	0.31 to 0.69
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Progressing – We are making measurable progress against delivery of our OKR measure this quarter but remain short of our target.

	0.00 to 0.30
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	No progression – We did not make significant measurable progress towards delivery of our OKR measure this quarter.

	Not applicable
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Not started – Activity has not yet started or is not yet due for our OKR measure this quarter.

	Not applicable
	[image: Icon of a checkbox which has a tick with solid fill. Represents where an OKR measure is complete and the deadline for completion has passed.]
	Complete – The OKR measure is complete and the deadline for completion has passed.


Key results and Objectives Scoring Guidance
When reviewing the OKRs scoring in the report, please consider the guidance below: 
Key results scores 
· Key results are scored on a sliding scale between 0 and 1, with 1 representing 100% delivery. 
· Key result scores are typically set to measure the desired outcomes, not actions or activity. The score therefore aims to show what has been delivered in the quarter in terms of quantifiable impact or change, not what activity may have been undertaken. As a result, a KR can be scored ‘0’ or N/A and still be on track for delivery by the due date. 
· For example, let us assume we have a key result to ‘Replace 1000 monitoring stations by Q1’. If we replace 300 monitoring stations, the key result would be scored as 0.3. If we replace 950 monitoring stations, the key result would be scored as 0.95.
· As key results are designed to drive ambitious, stretch goals with measurable change and impact, any score over 0.70 is considered as delivering against the measure.
Overall objective score 
· An overall objective score equates to the cumulative score of each key result, divided by the number of relevant key results. 
· For example, assuming we have three KRs with scores provided, the calculation would be ‘KR1 score + KR2 score + KR3 score’ divided by three = Overall OKR score. If a key result is noted as not started, this is not included in the cumulative calculation.


Table 2: OKR progress and exception summary
	Code
	Priority
	Objectives
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Status
	Q2 Exception Commentary
	Annual Forecast

	NZ OKR1
	Net Zero
	Develop our regulatory role with a more integrated approach to energy efficiency and industrial decarbonisation.
	0
	0.66
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Delivery on track. 
	Delivered

	NZ OKR2
	Net Zero
	Transform our workspaces and fleet to minimise emissions, reduce costs and move to co-located workspaces by default and zero emissions fleet by 2030.
	0.33
	0.25
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	We are on track for delivering three out of the four Key Results for this objective, with significant progress made. An action plan is to be implemented for Key Result 2.3.
	Partial Delivery

	CR OKR3
	Climate Resilience
	Improve awareness and understanding of flood and drought risk, including implications of climate change, to support effective decision making.
	0.80
	0.90
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Delivery on track. 
	Delivered


	CR OKR4
	Climate Resilience
	Ensure effective and resilient flood services which are designed to meet future requirements.
	0.50
	0.50
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Delivery on track. 
	Delivered

	WE OKR5
	Water Environment
	Deliver River Basin Management Plan programme of actions to improve the water environment.
	0.35
	0.47
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	We are on track for delivering three of the four Key Results for this objective.
	Partial Delivery

	WE OKR6
	Water Environment
	Prepare for future cycles of river basin management planning.
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Delivery on track. All Key Results due from Q3 onwards. 
	Delivered

	RE OKR7
	Resource Efficiency
	Prepare to support the 2026-2027 phase of the UK digital waste tracking service implementation by DEFRA and Scottish Government.
	0
	0.50
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	We are on track for delivering areas within our control. We continue to pursue clarity from DEFRA’s digital build team regarding SEPA’s requirements and what will be delivered by Q4. Until this is received, we are forecasting partial delivery. 
	Partial Delivery

	BEP OKR8
	Business Environmental Performance
	Ensure key stakeholders are engaged and informed on the necessary preparations required for compliance with the Biodegradable Municipal Waste (BMW) Landfill ban.
	0.33
	0.33
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	We remain on track with our preparations. Discussions between the Scottish Government and industry on readiness and the Energy from Waste (EfW) capacity gap are ongoing. Clarity on any potential amendments to the ban, aimed at addressing this gap, is expected from the Scottish Government by the end of October.
	Delivered

	BEP OKR9
	Business Environmental Performance
	Tackle environmental crime using interventions approach.
	0.13
	1
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	The targets for Key Results 9.1 to 9.3 have already been reached. New stretch targets are to be implemented from Q3. Key Result 9.4 is not due to be delivered until Q4.
	Delivered

	OO OKR10
	Our Organisation
	Introduce effective digital public contact services for customers.
	N/A
	0
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	We are awaiting results from externally commissioned customer research to inform our strategy development, which is expected by the end of this financial year. It is important we use the findings to inform the new digital contact methods (KR10.1) as well as the target service level agreement timeframes (KR10.3), to ensure these are future proof. As a result, we have decided to pause these for now and review them for 2026/27. We continue to progress Customer Service Standards implementation (KR10.2) (excluding the new digital channels) and now aim to have these in place by the end of Q4 to align with the broader programme timeline.
	Partial Delivery

	OO OKR11
	Our Organisation
	Deliver our People Strategy to build a safe, welcoming and high performing environment which empowers our people to be purposeful, professional and passionate.
	0.58
	0.66
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Delivery on track. 
	Delivered



[bookmark: _Toc206390043][bookmark: _Toc1560554380]2.2 Key strategic and operational performance indicators – Progress and exception summary
A high-level summary of the progress of each key performance indicator aligned to our corporate plan priorities for quarter two is below. 

Table 3: KPI progress and exception summary
	Code
	Priority
	Performance Indicator and Trajectory
	Measure Type
	Baseline
	Target
	Q2 Result
	Q2 Status
	Q2 Commentary
	Annual Forecast

	NZ01
	Net Zero
	Annual greenhouse gas emissions in the Scottish Pollutant Release Inventory– Reducing [footnoteRef:2] [2:  These are national outcomes for Scotland and SEPA plays a contributing role. ] 

	Strategic – Indirect influence
	Baseline provided from 2007 Scottish Pollutant Release Inventory (SPRI) 
	Publish SPRI on time and in accordance with the Code of Practice – SEPA responsibility.

Reduce annual greenhouse gas emissions – National outcome for Scotland, SEPA plays a contributing role. 
	2024 SPRI data published on time on 30 September 2025. 

3.85% reduction in greenhouse gas emissions.


	Achieved
	Greenhouse gas emissions from all SEPA-regulated industrial facilities fell by 3.85% (0.37 megatonnes carbon dioxide equivalent) (CO2e), compared with 2023. This is continuing a long-term downward trend overall since 2007. 

[bookmark: _Int_HfNDMHHb]The energy sector remained the highest emitting sector, with 38.6% of total industrial greenhouse gas emissions. However, energy sector emissions fell by 7.4% from 2023 to 2024 largely due to changes in production outputs.
	Achieved

	NZ02
	Net Zero
	Annual reports of greenhouse gas emission by SEPA - Reducing
	Strategic – Direct Control
	1742 tCO2e in 2022/23
	Reduce direct emissions by 15% by March 2026 - Target: 1481 tCO2e.
	506.8 tCO2e
	Partially Achieving
	Progress against this KPI is reported one quarter in arrears. Total emissions in Q1 were 506.8 tCO2e. This represents a 9.3% increase in our total emissions against our Q1 2022/23 baseline.

This result is entirely due to increase in emissions from the Sir John Murray (SJM) survey vessel which travelled to Hull for a refit during this time. SJM emissions were 172 tCO2e in Q1 this year compared to 54.49 tCO2e Q1 baseline.  The increased emissions from SJM masks positive performance in other areas. Emissions from workspaces are down by 21% and from travel (excluding SJM) are down by 11% against Q1 in our baseline year.  
	Partially Achieved

	NZ03
	Net Zero
	Percentage of vehicles in SEPA fleet that are zero emissions - Increasing
	Operational – Direct control
	25 EVs in SEPA’s fleet as of 1 April 2025
	26 EVs in SEPA fleet as a minimum by 31 March 2026
	26 EVs
	Achieved
	We received delivery of an additional electric vehicle (EV) in July 2025, bringing the total number of EVs in the fleet to 26. 
	Achieved

	NZ04
	Net Zero
	Number of SEPA solely owned or leased buildings - Reducing
	Operational – Direct Control
	11 buildings solely owned or leased by SEPA as of 1 April 2025
	Reduction of 2 workspaces per annum.
	11
	Partially Achieving
	We have made positive progress to exit two workspaces earlier than anticipated. We expect to achieve this KPI target in Q3. 
	Achieved

	CR01
	Climate Resilience
	Number of flood warnings and alerts issued by SEPA - Maintaining
	Strategic – Direct control
	Average number of alerts (244) and warnings (342) issued on an annual basis calculated over the last 14 financial years.
	Maintain - The number of reports and warnings is dependent on the duration of a flood event and associated conditions.
	66 regional flood alerts 

25 local flood warnings.
	Achieving
	[bookmark: _Int_O3n6rNXt]Cumulative total for the year is 84 regional flood alerts and 28 local flood warnings. The period was marked by several periods of localised heavy intense rainfall resulting in localised flooding impacts, for example in Perthshire and Scottish Borders on 22-25 July. There was also a coastal event during Storm Floris on 3-5 August affecting mainly the north and west of Scotland.
	Achieved


	CR02
	Climate Resilience
	Number of water scarcity warnings and alerts issued by SEPA - Maintaining
	Strategic – Direct control
	23 x weekly water scarcity reports
1 x autumn water and 1 x winter water situation report.

914 normal conditions. 
152 early warning. 
[bookmark: _Int_xsagSwaB]12 alert. 
1 moderate scarcity. 
Nil significant scarcity.
	Maintain - The number of reports and alerts/ warnings is dependent on the duration of a water scarcity event and associated conditions.
	13 weekly reports issued. 
 
[bookmark: _Int_rzkWmOVm]312 normal
conditions.
118 early warning. 
[bookmark: _Int_xG2SxFbJ]64 alert.
[bookmark: _Int_XQGqDp89]101 moderate. 
[bookmark: _Int_AZDKppJW]49 significant scarcity.

	Achieving
	Cumulative total for the year is 24 weekly reports issued: with the following break down on water scarcity levels: 382 Normal, 328 Early Warning, 223 Alert, 179 Moderate, 50 Significant. 

There continued to be an increase in the number of warnings and alerts because of prolonged conditions associated with water scarcity. Parts of the east coast have been at significant alert level across the whole period.
	Achieved


	CR03
	Climate Resilience
	Percentage of daily Flood Guidance Statements and Scottish Flood Forecasts issued on time ​- Maintaining
	Operational – Direct control
	2023/24
84% by 10:30
98% by 11:00
	At least 84% of Flood Guidance Statements are issued by 10:30am and 98% by 11:00am. The Scottish Flood Forecast is published at the same time.
	91.3% of the Flood Guidance Statements were issued by 10:30. 
100% of Flood Guidance Statements were issued by 11:00
	Achieving
	Cumulative progress at Q2 ahead of target:

· 93.4% Flood Guidance Statements issued by 10:30
· 99.5% Flood Guidance Statements were issued by 11:00

	Achieved


	CR04
	Climate Resilience
	Percentage of water scarcity warnings and alerts issued on time - Maintaining
	Operational – Direct control
	No baseline, first year of reporting. 2025/26 will establish the baseline.
	Water Scarcity reports published on Thursdays by 15:00.
[bookmark: _Int_62tex9so]100% of messages to abstractors as a result of changes to locations status in relation to Water Scarcity level sent by Friday 15:00.
	100% 
	Achieving
	100% performance maintained from Q1. All identified authorisation holders whose activities are affected by water scarcity and who have supplied up to date contact information to SEPA, received the appropriate Water Scarcity level advice within 24 hours of the Water Scarcity Report being made public. All new and reviewed contact details are updated as required. 
Total number of communications sent:
· Q1: 5960
· Q2: 4900
	Achieved


	CR05
	Climate Resilience
	Number of people accessing flood warning information on SEPA’s website ​- Maintaining
	Operational – Direct control
	896,038 annual users accessing SEPA flood forecasting and warning services web pages.
Baseline derived using data from 1 January 2024 – 31 December 2024
	Maintaining – The number of users will be dependent on the duration of a flood event and associated conditions.
	110,631 views
	Partially Achieving
	Cumulative total for year is 169,864 views of SEPA flood forecasting and warning services web pages. 

[bookmark: _Int_NQunCUMO][bookmark: _Int_VA3rzhbv][bookmark: _Int_xIEmGY3K]Q2 result is nearly double compared to Q1 but remains significantly lower compared to last year’s annual total (12.3%). Lower views likely due to the relatively limited flood warning activity during the quarter (see CR01), so limited incentive for people to seek our information.
	Achieved


	CR06
	Climate Resilience
	Percentage of new developments approved in accordance with SEPA's advice on flood risk – Maintaining
	Strategic – Direct Influence
	98.4% 2024/25 baseline.
1478 consultations on 946 separate planning applications. 
	Maintain >95%, recognising that exceptions may occur.
	97.3% of 292 consultations
	Achieving
	Eight developments were approved against SEPA’s advice this quarter, following notification to Scottish Ministers.

Cumulative Q1 and Q2 performance:
98.02%
	Achieved


	CR07
	Climate Resilience
	Percentage of responses to planning consultations within time​ - Increasing
	Operational – Direct control
	70%
2023/24 baseline
	Increase the percentage of consultations responded to within time to over 80%.
	91.4%
	Achieving
	Performance for Q2 is 91.4%. We responded to 522 planning consultations on time with 49 responses beyond time.
 
Cumulative Q1 and Q2 performance to date is 87.5%. 1158 on time, 145 beyond time.

Please note there was an error in the previously reported Q1 figure of 90%. This was due to auditing underlying data and determining some information had not been completed. The revised figure for Q1 is 86.9%. 636 consultations on time, 96 beyond time. 
	Achieved


	CR08
	Climate Resilience
	Number of people registered to Floodline to receive flood alerts and warnings – Increasing 
	Operational – Direct Influence
	41,992 registrations at the end of March 2025
	An increase from 41,992 registrations by the end of March 2026
	41,770 registrations
	Partially Achieving
	We had a net increase of 6 registrations to Floodline compared to Q1. 521 new registrations offset with 515 deregistrations. We know that new registrations are usually highly correlated to significant flood events which thankfully have been limited so far this year but are more likely as we move into the winter months.

From Q3, we are planning to promote the Floodline service for “winter readiness” across SEPA channels including our newsletter, social media, media releases and internally. We will also send an annual reminder message to existing customers to confirm that their details are up to date. We would expect to see a net increase in registrations in the second half of the year.
	Partially Achieved

	WE01
	Water Environment
	Classification of water bodies across Scotland - Increasing[footnoteRef:3] [3:  These are national outcomes for Scotland and SEPA plays a contributing role.] 

	Strategic – Direct Influence
	2020 data (start of third RBMP) 

Good or better overall condition = 66% 
	National outcome for Scotland and SEPA plays a contributing role 
As set out in RBMP3: Good or better overall condition = 81% by 2027  
	Not Applicable
	Not Applicable
	This figure will be available when Classification 2024 is released. This is on track, and the report is in the final stages of governance review.
	Achieved

	WE02
	Water Environment
	Number of water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water quality. – Improvement 
	Strategic – Direct Influence
	2020 data (start of third RBMP) 

Good or better overall condition = 87%
	As set out in RBMP3: Good or better overall condition = 92% by 2027  
	Not Applicable
	Not Applicable
	This figure will be available when Classification 2024 is released. This is on track, and the report is in the final stages of governance review.
	Achieved

	WE03
	Water Environment
	Number of water bodies at High, Good, Moderate, Poor or Bad status/potential​ for water flows and levels – Improvement
	Strategic – Direct Influence
	2020 data (start of third RBMP). Good or better overall condition = 90%
	As set out in RBMP3: Good or better overall condition = 96% by 2027  
	Not Applicable
	Not Applicable
	This figure will be available when Classification 2024 is released. This is on track, and the report is in the final stages of governance review.
	Achieved

	WE04
	Water Environment
	Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for physical condition. – Improvement
	Strategic – Direct Influence
	2020 data (start of third RBMP). Good or better overall condition = 90%
	As set out in RBMP3: Good or better overall condition = 92% by 2027  
	Not Applicable
	Not Applicable
	This figure will be available when Classification 2024 is released. This is on track, and the report is in the final stages of governance review.
	Achieved

	WE05
	Water Environment
	Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential​ for fish migration – Improvement
	Strategic – Direct Influence
	2020 data (start of third RBMP). Good or better overall condition = 88%
	As set out in RBMP3: Good or better overall condition = 99% by 2027  
	Not Applicable
	Not Applicable
	This figure will be available when Classification 2024 is released. This is on track, and the report is in the final stages of governance review.
	Achieved

	WE06
	Water Environment
	Percentage of bathing waters meeting excellent, good, or sufficient quality standards​– Improvement
	Strategic – Direct Influence
	2024/2025 baseline classification 

89 bathing waters with 96.6% sufficient or better 
	Achieving - the percentage of bathing waters at excellent, good and sufficient classifications to meet or exceed the baseline percentage.
	Not Applicable
	Not Applicable
	The 2025/2026 bathing water classifications have now been calculated and will be available for public release on 18 November 2025. There are no red flags currently that indicate a serious degradation.
	Achieved

	RE01
	Resource Efficiency
	Rates of waste to landfill in annual Scottish household waste data - Reducing[footnoteRef:4] [4:  These are national outcomes for Scotland and SEPA plays a contributing role. 

] 

	Strategic – Indirect influence
	2011 data (1.45 million tonnes of Scottish household waste landfilled)
	Rates of waste to landfill to decrease – National outcome for Scotland and SEPA plays a contributing role. 

Publish Scottish household waste data on time and in accordance with the Code of Practice – SEPA responsibility.
	Not Applicable
	Not Applicable
	All work currently on track for the publication date of the 2024 Official Statistics report on 28 October 2025. Pre-release of the Official Statistics was issued on time on 21 October 2025.
	Achieved

	BEP01
	Business Environmental Performance
	Number of successful interventions per year – Increasing 
	Strategic – Direct Influence
	2024/25 baseline: 167 interventions. 
	Increasing number of interventions
	48 interventions
	Achieving
	Total of 125 interventions by Q2:
· Q1 – 77 interventions.
· Q2 – 48 interventions

We have increased the number of interventions in comparison to Q2 2024-2025 (106 interventions). We expect this will increase further as the interventions framework is implemented by end of Q4.
	Achieved

	BEP02
	Business Environmental Performance
	Percentage of environmental monitoring statutory reports published by the scheduled date – Maintaining 
	Operational – Direct control
	2024/25 baseline – 100% Four out of four on-time publication rate from the previous year.
	100% - Four out of four reports published on-time
	No reports published this quarter.
	Achieving
	Reports progressing. Annual Bathing Water and Water environment Classifications reports are expected to be published in Q3. 
The two Bathing Waters statutory reports were published on time during Q1 for the 2025 bathing water season (Bathing Water profiles and Bathing Waters locations details) but not reported.
	Achieved

	BEP03
	Business Environmental Performance
	Percentage of statutory reviews completed – Increasing 
	Operational – Direct control
	2024/25 baseline 31%

	80% of in scope planned permit reviews and variations by year end (39 Best Available Techniques (BAT) conclusions / 13 medium combustion plant permit variations)
	10 permits – 19.2% (cumulative by Q2)
	Achieving
	The Q2 target is 25% of statutory reviews complete which equates to 13 of the in-scope permits. 

10 permit variations have been issued which is within the 10% (5 permit) tolerance hence the Q2 status being shown as 'Achieving'.
	Achieved

	BEP04
	Business Environmental Performance
	Percentage of applications determined within statutory determination times – Increasing 
	Operational – Direct control
	2023/24 baseline: 92% all applications

75% for permitting licences / 87% for permitting registrations
	Maintain the percentage of applications determined within statutory timelines.
	90% of all applications

70% for permitting licences / 
98% for permitting registrations
	Partially Achieving
	Due to resource pressures we are partially achieving with Q2 statistics showing 90% of all applications determined within statutory determination times. The main reason for this slight reduction is due to long standing applications for permitting licenses being determined. We are maintaining high performance for permitting registrations. 
	Partially Achieved





3. [bookmark: _Toc1341224549]Performance Updates
[bookmark: _Toc1154151876]Net Zero
Our ambition is to fully play our part in helping Scotland become a net zero country by 2045 and reduce our own emissions towards net zero. 
NZ OKR01: Develop our regulatory role with a more integrated approach to energy efficiency and industrial decarbonisation.

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR1.1: 100% of requested energy efficiency data received from energy intensive sites.
	Q2
	0
	1
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key result complete in Q2. We received 100% of requested information.
	Delivered

	KR1.2: Direct engagement with three pilot sites, from the list of energy intensive sites.
	Q3
	N/A
	0.33
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	We engaged the Outcome Based Collaborative Regulation (OBCR) site. The other two sites will be engaged once the evidence-based pilot site selection is complete.
Confidence in forecast: High
	Delivered

	KR1.3: Deliver options assessment of regulatory approaches in relation to energy efficiency and industrial decarbonisation.
	Q4
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	We will develop the results and options of our work with the pilot sites in Q4. We will report to the Regulation, Business and Environment Management Team at the end of Q4. Confidence in forecast: High
	Delivered


Q2 Overall objective score = 0.66
NZ OKR02: Transform our workspaces and fleet to minimise emissions, reduce costs and move to co-located workspaces by default and zero emissions fleet by 2030.


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR 2.1: Launch strategic approach to our Fleet, working to reduce emissions in our owned vehicle fleet. 
	Q1
	1
	1
	-
	-
	[image: Icon of a checkbox which has a tick with solid fill. Represents where an OKR measure is complete and the deadline for completion has passed.]
	Key result delivered in Q1.
	Delivered

	KR 2.2 100% of all business travel by fleet vehicles is tracked.
	Q3
	0
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Contract awarded and being mobilised. Currently on track for delivery Q3, subject to key dependencies including Data Protection Impact Assessment, publication of Driving for Work Policy and the Change & Control Board (CaCB).
Confidence in forecast: Moderate 
	Delivered

	KR 2.3: Reduce mileage of non-SEPA owned fleet vehicles by 10%. 
	Q4
	N/A
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Reporting on this Key Result is one quarter in arrears. Q1 data shows a 40% increase from Q1 2024/25.  Cross-organisation action plan being developed to address.
Low confidence in 10% annual reduction against 2024/25 baseline, which is reflected in the annual forecast.
	Not Delivered

	KR 2.4: 5% reduction of greenhouse gas emissions from SEPA workspaces by realising savings through workspaces transformation.
	Q4
	0
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Progress on track. Glasgow exit progressing and negotiations continuing positively on early Stirling lease exit.
Confidence in forecast: High
	Delivered


Overall objective score = 0.25 


[bookmark: _Toc1036290901]Climate Resilience
Our ambition is that the damaging impacts of floods and droughts is reduced, and that operators are prepared for and resilient to the impacts of a changing climate. 

CR OKR3: Improve awareness and understanding of flood and drought risk, including implications of climate change, to support effective decision making.


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR 3.1: Complete risk assessment database build to produce statistical output for flood risk assessment service reporting. 
	Q2
	0.80
	0.90
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	[bookmark: _Int_83gSWzLH]Key result delivered. Skeleton database build complete. We are awaiting completion of quality control checks to confirm that the database is functioning as expected prior to fully scoring 1.0. 
	Delivered

	KR 3.2: Publish a revised National Flood Risk Assessment for Scotland by 31 December 2025. 
	Q3
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track for publication by 31 December 2025.  
Confidence in forecast: High
	Delivered

	KR 3.3: Engage five national utility infrastructure owners to increase awareness of the potential wider impacts of flooding.
	Q4
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Key result is dependent on delivery of KR3.2, so will be progressed in Q4 onwards, subject to availability of stakeholders.
Confidence in forecast: Moderate 
	Delivered

	KR 3.4: All irrigation licences varied to include a time limited water scarcity condition. 
	Q4
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. Currently contacting all licence holders and have a project plan in place to deliver on schedule. 
Confidence in forecast: High 
	Delivered


Overall objective score = 0.90
CR OKR4: Ensure effective and resilient flood services which are designed to meet future requirements.

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR4.1: Review all 10 flood services to identify improvements and future design requirements 
	Q2
	0.70
	0.70
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	On track. Dependency on Digital Design Partners being onboarded. Confidence in forecast: Moderate to High
	Delivered

	KR 4.2: Increase the number of stations that deliver hydrometry data in near real time (within 30 minutes) from 70% to 95%.
	Q4 
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Work due to commence in Q4 onwards.  The improvement in data latency (the time between data generation and when it is available for use) depends on the roll out of new data loggers. The data loggers cannot be rolled out until a new threshold alerting system goes live. The launch of that system has been delayed due to current systems issues. As a result, the timeline is now very tight. Confidence in forecast: Moderate 
	Delivered

	KR 4.3: Deliver upgraded flood warning models in 2 highest priority areas. 
	Q4 
	0.29
	0.29
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Continuing progress on upgrading flood models however full delivery is dependent on key staff resourcing.
Confidence in forecast: Moderate
	Delivered


Overall objective score = 0.50

[bookmark: _Toc306910089]Water Environment
Our ambition is for the water environment to be protected with no deterioration of condition and that more of our water environment is improved to a good or better condition. 
WE OKR5 Deliver river basin management plan programme of actions to improve the water environment


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR5.1: Review and update our monitoring strategy for the water environment. 
	Q3
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track for completion.  
Confidence in forecast: High
	Delivered

	KR 5.2: Complete 2025 monitoring plan for water environment. 
	Q4 
	0.15
	0.38
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	Chemistry have delivered 71% and Ecology have delivered 81% of planned work. Where there are shortfalls, the priority is on classification and regulatory monitoring.
Confidence in forecast: High
	Delivered

	KR 5.3: 90% of our programme of actions for the water environment are delivered.
	Q4
	0.40
	0.54
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	We continue to make progress but there is a risk around delivery of this key result. Due to the need for an agile response to project constraints and opportunities, and to maintain transparency and ambition, from Q2 we are focusing on tracking progress across key stages in the RBMP3 programme that cover scoping, in progress and complete. We are now tracking 144 key movements and remain committed to delivering 90% of these this financial year. At the end of Q2, we have delivered 70 key movements.
Confidence: Low confidence in meeting our target is reflected in partial delivery being forecast.
	Partial Delivery

	KR 5.4: Three projects for the water environment are delivered by 31 March 2026  
	Q4 
	0.50
	0.50
	-
	-
	[image: Icon of a bar graph with upward trend with solid fill.
Represents where we are making measurable progress against our OKR measure this quarter but have fallen short of our target.]
	On track for completion. Work commenced at all three sites.
Confidence in forecast: High 
	Delivered



Overall objective score = 0.47

WE OKR6 Prepare for future cycles of river basin management planning.

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR 6.1: Publish significant water management issues (SWMI) report by 22 Dec 2025. 
	Q3
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. We are aiming to publish the report in November 2025.
Confidence in forecast: High 
	Delivered

	KR 6.2: 100% completion of review of monitoring network for classification to understand the pressures and impacts, to prepare for the 2026 monitoring plan 
	Q3 
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. 
Confidence in forecast: High 
	Delivered

	KR 6.3: Target engagement with 100% of identified key stakeholders for significant water management issues consultation by 31 March 2026 
	Q4 
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. Key result is dependent on delivery and outputs of KR6.1.
Confidence in forecast: High 
	Delivered



Overall objective score = N/A. Delivery of all key results from Q3 onwards. 

[bookmark: _Toc283097001]Resource Efficiency
Our ambition is to fully play our part in helping Scotland to transition to a circular economy, and that the management of waste does not cause harm to the environment or communities.
RE OKR7: Prepare to support the 2026-2027 phase of the UK digital waste tracking service implementation by DEFRA and Scottish Government. 


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR7.1: Launch baseline survey of Scotland’s businesses to assess awareness of the UK digital waste tracking service.
	Q2
	N/A
	1
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key result complete in Q2. Survey issued, completed & closed. Responses have been collated, and an analysis report is to be produced.
	Delivered

	KR7.2: 50% of SEPA’s requirements are incorporated into the UK digital waste tracking service by the DEFRA digital build team and is ready for testing by SEPA users.
	Q4
	0
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	We continue to pursue clarity from DEFRA on digital build and what will be delivered by the end of Q4. Until confirmed we are forecasting partial delivery. 
Confidence: Objective is not entirely within SEPA's control Low confidence in meeting our target is reflected in partial delivery being forecast.
	Partial delivery

	KR7.3: SEPA is ready to support the introduction of the UK Digital Service by DEFRA for Scotland’s users in 2026.
	Q4
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Key result will be progressed later in the year. 
Confidence: Objective is not entirely within SEPA's control Low confidence in meeting our target is reflected in partial delivery being forecast.
	Partial delivery


Overall objective score = 0.5








[bookmark: _Toc2094063106]Business Environmental Performance 
Our ambition is to protect the environment and communities from harm; for Scotland to be an inhospitable place for environmental crime, and that regulation enables businesses to reduce their environmental impact.
BEP OKR8: Ensure key stakeholders are engaged and informed on the necessary preparations required for compliance with the Biodegradable Municipal Waste (BMW) Landfill ban.

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR 8.1: 100% of landfill operators engaged through seminar and one to one engagement by 30 June 2025, to help prepare for compliance with BMW Landfill ban
	Q1
	1
	1
	-
	-
	[image: Icon of a checkbox which has a tick with solid fill. Represents where an OKR measure is complete and the deadline for completion has passed.]
	Delivered in Q1.
	Delivered

	KR 8.2: 75% of landfill operators surveyed are satisfied with SEPA guidance and support by August 2025 
	Q2
	0
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	Proactive engagement has continued; however, formal satisfaction surveys have yet to be undertaken as the primary focus of the engagement work has been to facilitate the necessary discussions between Scottish Government and industry. We anticipate delivery by end of Q3.
Confidence in forecast: High
	Delivered

	KR 8.3: Engage 100% of identified active waste management sites to raise awareness and help them prepare for compliance with Biodegradable Municipal Waste (BMW) Landfill ban by 30 Sep 2025 
	Q2
	0
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	We remain on track with our preparations. Delivery is being impacted by factors out with SEPA’s control. The wider industry is engaged directly with Scottish Government regarding readiness and the Energy from Waste (EfW) capacity gap. Clarity on any potential amendments to the Biodegradable Municipal Waste (BMW) ban to address this capacity gap is expected from Scottish Government by end of October. We anticipate delivery by end of Q3.
Confidence in forecast: High
	Delivered

	KR 8.4: 75% of active waste management sites surveyed are satisfied with SEPA guidance and support by Aug 2025 
	Q3
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Key result will be progressed later in the year once clarity on the terms of the ban is understood. Anticipate delivery now by end of Q4 as this survey can only take place once KR8.3 is complete.
Confidence in forecast: High
	Delivered

	KR 8.5: 100% of surveyed SEPA waste regulation colleagues are aware of the ban and compliance requirements by Dec 2025 
	Q3
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Key result will be progressed later in the year once clarity on the terms of the ban is understood. A communications plan is being prepared to communicate this to SEPA colleagues ahead of 31 December 2025.
Confidence in forecast: High
	Delivered


Overall objective score = 0.33

BEP OKR9: Tackle environmental crime using interventions approach.


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR 9.1: Complete an interventions framework to enhance our current SEPA toolkit and improve partnership working. 
	Q2
	N/A
	1
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key result complete in Q2.
	Delivered

	KR 9.2: Reduce the overall environmental risk score of identified illegal activities by 10%, from 2024-25 baseline (33.0 to 29.7), through targeted interventions
	Q4 
	0.06
	1
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key result delivered. The target percentage reduction has been fully achieved but as activity can increase in risk as well as decrease, we cannot yet state that the key result has been completed. 

From Q3, we will extend the target to reduce the overall environmental risk score of identified illegal activities by 20% from 2024-25 baseline, by the end of Q4.
	Delivered

	KR 9.3: Lower the overall environmental risk score of high-risk sites by 10%, from 2024-25 baseline (88.6 to 79.7)
	Q4 
	0.20
	1
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key result delivered. The target percentage reduction has been fully achieved but as activity can increase in risk as well as decrease, we cannot yet state that the key result has been completed. 

From Q3, we will extend the target to reduce the overall environmental risk score of identified illegal activities by 20% from 2024-25 baseline, by the end of Q4.
	Delivered

	KR 9.4: Implement and establish the interventions framework to increase our success in disrupting high risk environmental crime.
	Q4 
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	On track. The implementation of the framework for the use of interventions continues to require further discussion. Enforcement Hub communications are being developed. Interventions will be included in the CLUE training on investigations due to commence mid-November. Training and roll out to conclude in March 2026.

Confidence in forecast: Moderate
	Delivered


Overall objective score = 1

[bookmark: _Toc245403216]Our Organisation
We are committed to public service reform, ensuring that we are a well-run organisation which achieves best value for the resources invested in us. We support our highly talented people to do great work for Scotland’s environment, creating a positive place to work.
OO OKR10: Introduce effective digital public contact services for customers

	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR 10.1: Launch new digital contact methods for the public and our customers to contact SEPA 
	Q2
	N/A
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	This will be informed by the externally commissioned customer research, which is expected to outline findings by the end of this financial year. This is reflected in the forecast as not delivered.
	Not Delivered

	KR 10.2: Customer service standards implemented 
	Q2
	N/A
	0
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Work progressing through ongoing internal and external research to inform the development of our agency wide customer service standards. While this measure is linked to key result 10.1- launch of new digital public contact methods, it forms part of our wider customer experience strategy and how we design, assess and manage customer experience across the Agency. The strategy will include a roadmap with the delivery of data and digital to support public contact that meets user needs and accessibility.  Our customer service standards are expected to be developed through a test and learn approach and implemented by the end of Q4, to inform our understanding. There is a tender to continue with current platform provider as we undergo transformation and scoping requirements for our longer-term platform that will include digital contact functionality.
Confidence in forecast: High
	Delivered

	[bookmark: _Int_cMGUZusY]KR 10.3: Target of customer digital interactions are resolved within service level agreement timeframes 
	Q4 
	N/A
	0
	-
	-
	[image: Icon of a circle badge with a flat horizontal line inside. Represents where we did not make  measurable progress towards out OKR measure this quarter.]
	This key result is dependent on the delivery of KR10.1 - Launch New Digital Contact Methods, which has been paused, and Key Result 10.2, now scheduled for completion in Q4.  As a result, this will not be delivered in 2025/26. This is reflected in the forecast as not delivered.
	Not Delivered



Overall objective score = 0
[bookmark: _Toc199766089]OO OKR11: Deliver our People Strategy to build a safe, welcoming and high performing environment which empowers our people to be purposeful, professional and passionate
[footnoteRef:5] [5:  Please note, the Q1 report incorrectly showed a score of 0.5 for KR11.4. This should have been 0.74.] 


	Key Results
	Due date
	Q1 score
	Q2 score
	Q3 score
	Q4 score
	Q2 Status
	Q2 commentary
	Annual forecast

	KR 11.1: Launch strategic approach to wellbeing and improved offer of mental health and wellbeing support to colleagues. 
	Q1
	1
	1
	-
	-
	[image: Icon of a checkbox which has a tick with solid fill. Represents where an OKR measure is complete and the deadline for completion has passed.]
	Key Result completed Q1
	Delivered

	KR 11.2: 75% of recruiting managers reporting improved satisfaction with applicant tracking system.
	Q3
	0 
	0
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	Launched new Applicant Tracking System (ATS) - Talos360 in Q2. Key result will be progressed in Q3.
Confidence in forecast: High
	Delivered

	KR 11.3: Launch of colleague engagement plan. 
	Q3
	N/A
	N/A
	-
	-
	[image: Icon of a clock with solid fill. Represents where activity has not yet started or is not yet due for our OKR measure this quarter.]
	[bookmark: _Int_Ip8rHECl]Work is progressing to produce an employee engagement plan for the People Strategy. We are working collaboratively on identifying areas for pulse surveys and an all employee survey design. We have also completed engagement in specific activities launched as part of the People Strategy including Management Means.
Confidence in forecast: High
	Delivered

	KR 11.4: 50% of colleagues accessing leadership or personal development opportunities through e-learning, workshops and facilitated programmes.
	Q4 
	0.74
	1
	-
	-
	[image: Icon of a bullseye with solid fill - Represents where we are delivering against our OKR measure this quarter.]
	Key result complete in Q2. 
We have exceeded our target for 2025/26, with 54.8% of colleagues accessing leadership or personal development opportunities through e-learning, workshops and facilitated programmes. 
	Delivered


Overall objective score = 0.66
Q2	
Delivering	Progressing	No progression	Not started 	0.18181818181818182	0.54545454545454541	9.0909090909090912E-2	0.18181818181818182	

Delivering	
Q1	Q2	Q3	Q4	2	2	0	0	Progressing	
Q1	Q2	Q3	Q4	4	6	0	0	No progression	
Q1	Q2	Q3	Q4	3	1	0	0	Not started 	
Q1	Q2	Q3	Q4	2	2	0	0	



Q2	
Achieving	Partially Achieving 	Not Achieving 	Not yet reported	0.47826086956521741	0.21739130434782608	0	0.30434782608695654	

Achieving	
Q1	Q2	Q3	Q4	10	11	0	0	Partially Achieving 	
Q1	Q2	Q3	Q4	4	5	0	0	Not Achieving 	
Q1	Q2	Q3	Q4	1	0	0	0	Not yet reported	
Q1	Q2	Q3	Q4	8	7	0	0	



Q1	KR1.1	KR1.2	KR1.3	0	0	0	Q2	KR1.1	KR1.2	KR1.3	1	0.33	0	Q3	KR1.1	KR1.2	KR1.3	Q4	KR1.1	KR1.2	KR1.3	Delivering 	
KR1.1	KR1.2	KR1.3	0.7	0.7	0.7	Measurable progress	
KR1.1	KR1.2	KR1.3	0.3	0.3	0.3	
Key Result score




Q1	KR2.1	KR2.2	KR2.3	KR2.4	1	0	0	0	Q2	KR2.1	KR2.2	KR2.3	KR2.4	1	0	0	0	Q3	KR2.1	KR2.2	KR2.3	KR2.4	Q4	KR2.1	KR2.2	KR2.3	KR2.4	Delivering 	KR2.1	KR2.2	KR2.3	KR2.4	0.7	0.7	0.7	0.7	Measurable progress	KR2.1	KR2.2	KR2.3	KR2.4	0.3	0.3	0.3	0.3	Delivering 	
KR2.1	KR2.2	KR2.3	KR2.4	0.7	0.7	0.7	0.7	Measurable progress	
KR2.1	KR2.2	KR2.3	KR2.4	0.3	0.3	0.3	0.3	
Key Result Score




Q1	KR3.1	KR3.2	KR3.3	KR3.4	0.8	0	0	0	Q2	KR3.1	KR3.2	KR3.3	KR3.4	0.9	0	0	0	Q3	KR3.1	KR3.2	KR3.3	KR3.4	Q4	KR3.1	KR3.2	KR3.3	KR3.4	KR3.1	KR3.2	KR3.3	KR3.4	Delivering 	
KR3.1	KR3.2	KR3.3	KR3.4	0.7	0.7	0.7	0.7	Measurable progress	
KR3.1	KR3.2	KR3.3	KR3.4	0.3	0.3	0.3	0.3	
Key Result score




Q1	KR4.1	KR4.2	KR4.3	0.7	0	0.28999999999999998	Q2	KR4.1	KR4.2	KR4.3	0.7	0	0.28999999999999998	Q3	KR4.1	KR4.2	KR4.3	Q4	KR4.1	KR4.2	KR4.3	Delivering 	
KR4.1	KR4.2	KR4.3	0.7	0.7	0.7	Measurable progress	
KR4.1	KR4.2	KR4.3	0.3	0.3	0.3	KR4.1	KR4.2	KR4.3	
Key Result score




Q1	KR5.1	KR5.2	KR5.3	KR5.4	0	0.15	0.4	0.33	Q2	KR5.1	KR5.2	KR5.3	KR5.4	0	0.38	0.54	0.5	Q3	KR5.1	KR5.2	KR5.3	KR5.4	Q4	KR5.1	KR5.2	KR5.3	KR5.4	Delivering 	
KR5.1	KR5.2	KR5.3	KR5.4	0.7	0.7	0.7	0.7	Measurable progress	
KR5.1	KR5.2	KR5.3	KR5.4	0.3	0.3	0.3	0.3	
Key Result score




Q1	KR6.1	KR6.2	KR6.3	0	0	0	Q2	KR6.1	KR6.2	KR6.3	0	0	0	Q3	KR6.1	KR6.2	KR6.3	Q4	KR6.1	KR6.2	KR6.3	Delivering 	
KR6.1	KR6.2	KR6.3	0.7	0.7	0.7	Measurable progress	
KR6.1	KR6.2	KR6.3	0.3	0.3	0.3	
Key Result score




Q1	KR7.1	KR7.2	KR7.3	0	0	0	Q2	KR7.1	KR7.2	KR7.3	1	0	0	Q3	KR7.1	KR7.2	KR7.3	Q4	KR7.1	KR7.2	KR7.3	Measurable progress	
KR7.1	KR7.2	KR7.3	0.3	0.3	0.3	Delivering 	
KR7.1	KR7.2	KR7.3	0.7	0.7	0.7	KR7.1	KR7.2	KR7.3	
Key result score




Q1	KR8.1	KR8.2	KR8.3	KR8.4	KR8.5	1	0	0	0	0	Q2	KR8.1	KR8.2	KR8.3	KR8.4	KR8.5	1	0	0	0	0	Q3	KR8.1	KR8.2	KR8.3	KR8.4	KR8.5	Q4	KR8.1	KR8.2	KR8.3	KR8.4	KR8.5	Delivering 	
KR8.1	KR8.2	KR8.3	KR8.4	KR8.5	0.7	0.7	0.7	0.7	0.7	Measurable progress	
KR8.1	KR8.2	KR8.3	KR8.4	KR8.5	0.3	0.3	0.3	0.3	0.3	
Key result score




Q1	KR9.1	KR9.2	KR9.3	KR9.4	0	0.06	0.2	0	Q2	KR9.1	KR9.2	KR9.3	KR9.4	1	1	1	0	Q3	KR9.1	KR9.2	KR9.3	KR9.4	Q4	KR9.1	KR9.2	KR9.3	KR9.4	Delivering 	
KR9.1	KR9.2	KR9.3	KR9.4	0.7	0.7	0.7	0.7	Measurable progress	
KR9.1	KR9.2	KR9.3	KR9.4	0.3	0.3	0.3	0.3	
Key result score




Q1	KR10.1	KR10.2	KR10.3	0	0	0	Q2	KR10.1	KR10.2	KR10.3	0	0	0	Q3	KR10.1	KR10.2	KR10.3	Q4	KR10.1	KR10.2	KR10.3	Delivering 	KR10.1	KR10.2	KR10.3	0.7	0.7	0.7	Measurable progress	KR10.1	KR10.2	KR10.3	0.3	0.3	0.3	
Key result score




Q1	KR11.1	KR11.2	KR11.3	KR11.4	1	0	0	0.74	Q2	KR11.1	KR11.2	KR11.3	KR11.4	1	0	0	1	Q3	KR11.1	KR11.2	KR11.3	KR11.4	Q4	KR11.1	KR11.2	KR11.3	KR11.4	Delivering 	
KR11.1	KR11.2	KR11.3	KR11.4	0.7	0.7	0.7	0.7	Measurable progress	
KR11.1	KR11.2	KR11.3	KR11.4	0.3	0.3	0.3	0.3	
Key result score
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