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1. [bookmark: _Toc209106242]Introduction
This report provides an update on activities carried out by the Chair and Board since the last Agency Board meeting held on 24 June 2025. These activities have been undertaken to align with our strategic priorities.
1. [bookmark: _Toc209106243]Chair’s Commitments
	Meeting Date
	Topic
	Participants
	Location

	08 July 2025
	Board Information Session – Restructures and Regulation
	Board members, Agency Board Chair, Corporate Leadership Team (CLT) members, Clerk to the Board, PA to the Chair
	MS Teams

	08 July 2025
	EnFor Board Chairs Roundtable
	External Event
	MS Teams

	15 July 2025
	Bi-Annual Catch Up
	SEPA – Chief Executive
Scottish Government – Director Environment & Forestry, and Director- General Net Zero
	MS Teams

	17 July 2025
	SEPA Board Recruitment early engagement meeting
	SEPA – Clerk to the Board
External panel member
Scottish Government - Head of Environmental Quality Unit, Environment and Forestry Sponsorship Hub Team Leader, and Public Appointments Team Leader
Ethical Standards Commissioner - Public Appointments Adviser
	MS Teams

	21 July 2025
	The Institute of Chartered Accountants in England and Wales (ICAEW) Network event
	External Event
	London

	23 July 2025
	Customer Strategy and Approach
	SEPA – Chief Officer Governance, Performance and Engagement (GPE), and Head of Engagement & Insight
	MS Teams

	06 August 2025
	Board Efficiency update
	Executive Coach – Caroline Donaldson
	MS Teams

	06 August 2026
	 High Performing Board Framework
	Scottish Government – Director, Environment& Forestry
	MS Teams

	11 August 2025
	SEPA Board Recruitment planning meeting
	SEPA – Clerk to the Board
External panel member
Scottish Government - Head of Environmental Quality Unit, Environment and Forestry Sponsorship Hub Team Leader, and Public Appointments Team Leader
Ethical Standards Commissioner - Public Appointments Adviser
	MS Teams

	11 August 2025
	Scottish Environment Link (ScotLink) meeting
	SEPA – Chief Executive
ScotLink – Chief Executive
Buglife - Conservation Director
	MS Teams

	12 August 2025
	Agency Board Transformation Day
	CLT and Board members
	Angus Smith Building

	12 August 2025
	Sustainable Workwear pilot
	Advanced Clothing Solutions - Chief Sustainability Officer and Chief Executive Officer
	Angus Smith Building

	19 August 2025
	Customer Strategy & Approach and Stakeholder Engagement update
	SEPA – Chief Officer GPE and Head of Engagement & Insight
	MS Teams

	19 August 2025
	SEPA Performance update
	SEPA – Chief Officer GPE, Head of Strategy & Communications, and Performance Manager
	MS Teams

	27 August 2025
	SEPA Board recruitment briefing meeting
	SEPA – Talent Acquisition Manager and Clerk to the Board
GatenbySanderson - Principal Consultant, Researcher
Central Government Faith Regulation & Professional Standards
 and Senior Researcher
Digital, Data & Technology
	MS Teams

	27 August 2025
	Board Champion meeting - Data Strategy and Digital Strategy
	SEPA - Board Champion Members, Chief Officer Finance, Modernisation & Digital (FMD), PA to Chief Officer FMD and Head of Data & Analysis
	MS Teams

	01 September 2025
	Pre-ARAC call
	Acting ARAC Chair
	Mobile call 

	02 September 2025
	ARAC
	ARAC members
	MS Teams

	05 September 2025
	Updates
	SEPA - Chief Officer PWD
	MS Teams

	05 September 2025
	Introductory call
	SSE - Director of Customers and Stakeholders
	MS Teams

	08 & 09 September 2025
	Certificate in Dynamics at Board level 2025
	External Event
	London

	09 September 2025
	PRC update
	PRC Chair
	Mobile Call

	15 September 2025
	Private Markets Conference 2025
	External Event
	Oxford

	16 September 2025
	Water Industry Commission for Scotland (WICS)
	SEPA – Chief Executive
WICS – Chief Executive and Chair
	MS Teams

	Planned Meetings following report submission of 19 September 2025

	23 September 2025
	Interviews for Chief Officer for Regulation, Business and Environment 
	SEPA – Chief Executive and Chief Officer PWD
	Stirling

	29 September 2025
	Customer Strategy & Annual Operating Plan
	SEPA – Chief Officer GPE
	MS Teams

	29 September 2025
	Pre-Agency Board meeting
	Agency Board Deputy Chair, Chief Executive, Chief Officer GPE and Clerk to the Board
	MS Teams



Regular meetings which were also undertaken since the Board meeting on 24 June 2025:
· Weekly check-ins with the Clerk to the Board
· Weekly SEPA Board recruitment check-ins with recruitment consultancy 
· Monthly meeting with the Deputy Chair to the Agency Board
· Ad-hoc check-ins with Board Members
· Fortnightly check-ins with the Chief Executive.

1. [bookmark: _Toc209106244]Board Engagement
[bookmark: _Toc209106245]Board Activities and Updates
The Agency Board Transformation Day was held at the Angus Smith Building on 12 August 2025.The day was compromised of an IT Clinic, a professional Board photography session and Digital and Transformation updates. The Board was joined by Senior Executive Coach, Caroline Donaldson as part of the ongoing Board Effectiveness project. The output of the project is scheduled to be presented at the Agency Board Development Day on 4 November 2025.
Board member, Lorraine McMillan undertook a visit to the SEPA office in Stornoway which is embedded in the offices of Western Isles Council. Feedback received noted that there was a warm reception to the office and lots of information shared about the local and national work the team there undertake and the importance of protecting the very sensitive and beautiful environment of the Outer Hebrides. 
The annual Board member appraisal process is now underway, with individual appraisal meetings scheduled to take place in person with the Chair at the Angus Smith Building throughout September and October. Board members have submitted their self-reflection documents, which will form the foundation for comprehensive performance discussions.

Three members of the Board are participating in the user testing phase for the new Board documentation platform, Decisions, which is scheduled for implementation in the coming months. These early adopters have been granted preliminary access to the system and are collaborating closely with the implementation team to provide informed feedback and support a smooth transition.

The Audit, Risk & Assurance Committee (ARAC) took place online on 02 September 2025. An update will be provided by the Chair of ARAC during the Board Meeting on 30 September 2025 as a separate agenda item. 
A further Board Information Session has been held focusing on Low Emission Zones on 09 September. Additional resources from these sessions have been made available to Board members. 
The People & Resources Committee (PRC) took place on MS Teams on 16 September. An update will be provided by the Chair of PRC during the Board Meeting on 30 September 2025 as a separate agenda item.
Board member Sue Paterson formally resigned from her position on the Board with effect from 22 July 2025. On behalf of the Board and SEPA colleagues, the Chair extends sincere gratitude to Sue for her service and wishes her every success in her future pursuits.
[bookmark: _Toc209106246]
Board Champions Update
The following Board Champions meetings have taken place since the June Board meeting: 
	Meeting Date
	Meeting
	Location

	24 July 2025
	Communications, Customer and Awards
	MS Teams

	30 July 2025
	Environmental Performance Assessment Scheme (EPAS)
	MS Teams

	13 August 2025
	Health & Safety
	MS Teams

	26 August 2025
	Digital
	MS Teams

	01 September 2025
	Communications, Customer and Awards
	MS Teams

	15 September 2025
	Flooding Service
	MS Teams

	16 September 2025
	Environmental Performance Assessment Scheme (EPAS)
	MS Teams


 
[bookmark: _Toc209106247]Board Governance
The Terms of Reference for both Board Champion Groups; Customer Experience, Communications and Awards, and Future of Regulation have been shared with the Board for comments ahead of the Board meeting on 30 September 2025.

The first formal annual review of the Board Champion Groups has been completed, and the accompanying report is scheduled for discussion as a dedicated agenda item at the Board meeting on 30 September 2025.

Following discussions with the PRC Chair and the Chair of the Agency Board, revisions have been made to the Terms of Reference (ToR) for the PRC. A formal paper is scheduled for approval at the Board meeting on 30 September 2025, following approval at the PRC on 16 September 2025.

The proposed annual schedule of Board and Committee meetings has been submitted to the Board for formal approval at the meeting scheduled for 30 September 2025. The proposed dates align with the Chair’s current availability and commitments. 

Recruitment for new SEPA Board members is currently underway, with the application deadline set for 23 September 2025. The level of interest to date has been positive. Shortlisting of candidates will take place on 10 October 2025, followed by interviews scheduled for late October 2025.

Lisa Tennant
Chair 
September 2025
OFFICIAL
OFFICIAL

OFFICIAL

17
17

OFFICIAL


1
[image: ]
image1.png




image2.png
O l\ Scotlish Environment
% Protiection Agiency
= D Buidhsann Diorn

QQQQ Arginneachd na h-Alba

O e e ©fF eLr environrnent:




image3.png




