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If you would like this document in an accessible format, such as large print, audio recording or braille, please contact SEPA by emailing: equalities@sepa.org.uk
1. [bookmark: _Toc241678139]Introduction
This report provides an update on activities carried out by the Chair and Board since the last Agency Board meeting held on 30 June 2026. These activities have been undertaken to align with our strategic priorities.
1. [bookmark: _Toc241678140]Chair’s Commitments
	Meeting Date
	Topic
	Participants
	Location

	09 July 2026
	Board member update
	Board Member
	Mobile

	09 July 2026
	Board member update
	Board Member
	Mobile

	10 July 2026
	Board member update
	Board Member
	MS Teams

	10 July 2026
	Board member update
	Board Member
	MS Teams

	14 July 2026
	Update meeting
	SEPA – Chief Executive
	MS Teams

	14 July 2026
	Food Standards Scotland (FSS)/SEPA meeting
	SEPA – Chief Executive
FSS – Chief Executive and Chair
	MS Teams

	29 July 2026
	Board Information Session: Colleague Survey Report
	SEPA – Chief Executive, Corporate Leadership Team (CLT), Board members, Head of Engagement & Insight, Insights & Engagement Manager, Clerk to the Board, PA to the Chair
Progressive Partnership (independent company commissioned to undertake the survey)
	MS Teams

	29 July 2026
	Colleague Survey Report – Private Session
	SEPA – Chief Executive, CLT, Board members, Head of Engagement & Insight, Insights & Engagement Manager, Clerk to the Board, PA to the Chair
	MS Teams

	29 July 2026
	Board Reform Group
	SEPA – Chief Executive, Deputy Chief Executive, Deputy Chair, Board committee chairs, Clerk to the Board, PA to the Chair
	MS Teams

	11 August 2026
	Update meeting
	SEPA – Chief Executive 
Scottish Government - Director-General Exchequer, Strategy and Performance
	MS Teams

	12 August 2026
	Exit interview
	SEPA - Departing Board Member
	MS Teams

	19 August 2026
	Update meeting
	Scottish Government – Cabinet Secretary for Public Service Reform
	Angus Smith Building 

	20 August 2026
	Check in
	Board Member
	Guildford

	25 August 2026
	Board Development Day
	SEPA – Board members

Portobello Advisory Limited – Executive Coach 
	Angus Smith Building

	26 August 2026
	SEPA Updates (x3)
	SEPA – Deputy Chair and Board committee chairs respectively 
	MS Teams

	27 August 2026
	Public Service Reform (PSR)
	SEPA – Chief Executive and Board members
	MS Teams

	02 September 2026
	PSR
	Scottish Government - Cabinet Secretary for Climate Action and Rural Affairs
	MS Teams

	02 September 2026
	All Colleague call
	SEPA Colleagues 
	MS Teams

	02 September 2026
	PSR Update
	SEPA Board members
	MS Teams

	02 September 2026
	PSR Update
	SEPA Board member
	Mobile

	02 September 2026
	PSR Update
	SEPA Deputy Chair
	Mobile

	08 September 2026
	PSR
	SEPA Board members, CLT and Clerk to the Board
	MS Teams

	08 September 2026
	Board Information Session: SEPA’s Digital work
	SEPA Board members, CLT, Clerk to the Board, PA to the Chair, Board Co-ordinator, Head of Digital & Enterprise Architecture, and Enterprise Architect 
	MS Teams

	09 September 2026
	PSR Update
	NatureScot Chair
	MS Teams

	10 September 2026
	SEPA 30th Anniversary Business Summit
	SEPA Colleagues and external attendees
	Technology and Innovation Centre, Glasgow

	10 September 2026
	PSR Chairs Cluster meeting
	External Participants
	MS Teams

	15 September 2026
	PSR Update
	Zero Waste Scotland Chair
	MS Teams

	Planned Meetings following report submission of 18 September 2026

	28 September 2026
	Pre-Agency Board meeting check-in
	SEPA – Chief Executive, Deputy Chief Executive and Clerk to the Board
	MS Teams

	29 September 2026
	Board Development
	SEPA – Board members, CLT and Clerk to the Board
Portobello Advisory – Executive Coach
	Angus Smith Building



Regular meetings which were also undertaken since the Board meeting on 30 June 2026:
· Weekly check-ins with the Clerk to the Board
· Ad-hoc check-ins with Board Members
· Fortnightly & ad-hoc check-ins with the Chief Executive.

1. [bookmark: _Toc241678141]Board Engagement
[bookmark: _Toc241678142]3.1 Board Activities and Updates
Board Development 
Executive coach, John Declerck of Portobello Advisory, led a private Board development day at the Angus Smith building on 25 August 2026 as part of the Board effectiveness programme. A session on cyber security, IT access, and support arrangements was also delivered to the Board by the Head of Digital & Enterprise Architecture, Service desk Manager, and System Manager. 

A further Board development session involving the CLT and the Clerk to the Board was arranged for the morning of the Agency Board meeting, 29 September, at the Angus Smith Building. 

Board information sessions 
A Board information session was held on 29 July 2026, focusing on the results of the recent internal Colleague survey. Results were delivered by Progressive Partnership who administered the survey. The session was followed by a private discussion for Board members to further discuss the survey findings. An additional Board information session covering SEPA’s Digital work was held on 08 September 2026. Supplementary materials from these sessions have been made available to Board members.

Other activities
A Board reform meeting took place on 29 July 2026 with the Chair, Deputy Chair, Regulation & Science Committee (RSC) Chair and members of CLT. This covered an update on the Public Service Reform (PSR) landscape.  

Board member and Chair of the Audit, Risk and Assurance Committee (ARAC), Paul Rooney, supported the recent selection panel for the Chief Finance Officer role on 10 August 2026. 

The Chair had the opportunity to meet with the Cabinet Secretary for Public Service Reform, during his visit to the SEPA Angus Smith Building on 19 August 2026.

The Chair held calls with Board members on 01 and 08 September 2026 to provide a timely update on the Scottish Government Programme for Government announcements. Members of CLT also joined for the 08 September call to provide further insight from a SEPA perspective. 

On 10 September 2026 the Chair opened SEPA’s 30th Anniversary Business summit with a welcome speech and shared her reflections following the panel discussion, chaired by Catherine Salmond, Editor of The Herald.

A Public Service Reform (PSR) Chair’s Cluster meeting was held remotely on 10 September 2026. Angus MacLeod from the Scottish Government again joined part of the meeting to provide an update on the Programme for Government. 

Two Board members completed training through the Carbon Literacy Project to gain Carbon Literacy accreditation.

The Deputy Chair, ARAC Chair and RSC Chair are currently undertaking security vetting to obtain National Security Clearance at Security Check (SC) Level. This clearance allows individuals to access classified information to support organisational decision-making.

In September 2026, Board member Lisa Blackett visited SEPA’s Shetland office to learn more about colleagues’ work.

[bookmark: _Toc241678143]3.2 Board Champions Update
The following Board Champion meetings have taken place since the June Board meeting:
	Meeting Date
	Meeting
	Location

	30 July 2026
	Health and Safety
	MS Teams

	31 July 2026
	Digital 
	MS Teams

	Planned Meetings following report submission of 18 September 2026

	25 September 2026
	Health and Safety
	MS Teams



An overview of the current open Board Champion groups is outlined in Appendix A. 
An updated Terms of Reference (ToR) for the Digital Board Champion group is included in Appendix B. The ToR has been discussed and agreed with Board Champions. Note also that the Digital Board Champions have been updated with Lisa Blackett replacing Lorraine McMillan.
The Board is asked to approve the updated Digital Board Champion Terms of Reference and approve the closure of the following Board Champion groups: AOP and Corporate Plan; Biodiversity/Sustainability/Natural Capital; Communications & Stakeholder Engagement; Customer Experience & Awards; and Health & Safety (noting that these areas of work have been subsumed into other parts of Board/Committee business with some areas now requiring full board involvement following the PSR announcement and Programme for Government launch on 1 September 2026).

[bookmark: _Toc241678144]3.3 Board Governance
Board membership
Lorraine McMillan resigned from her role as Board member with effect from 21 August 2026. The Chair thanks Lorraine for her valued contribution to SEPA. A card and an engraved quaich is being arranged for delivery to Lorraine as token of appreciation.

Standing Committees
A special People & Resources Committee (PRC) meeting to discuss the outline business case for Digital Design took place on 07 July 2026. A PRC meeting took place on 11 August 2026 via MS Teams. An update will be provided during the Board Meeting on 29 September 2026 as a separate agenda item.

An Audit, Risk & Resilience Committee (ARAC) meeting was held via MS Teams on 8 September 2026. An update will be provided during the Board Meeting on 29 September 2026 as a separate agenda item.

Lisa Tennant, Chair 
June 2026
[bookmark: _Toc222130390][bookmark: _Toc241678145]
Appendix A

	Board Champion group
	Board Member(s)
	Frequency of meetings
	Notes

	Digital
	Paul Rooney
Lisa Blackett
	every three months for an hour
	This group was agreed at the Agency Board meeting in May 2024. The ToR has been reviewed and is presented in this paper for approval.

	Strategic Workforce planning 
	Lisa Blackett
	every month for an hour
	The ToR were approved at the June 2026 Board. 

	Water Resilience
	Carol Evans
Harpreet Kohli
	quarterly for up to an hour and more frequently where required
	Noted at the Sept 2025 Board meeting that this group merges the former flood services and water resilience groups under a single title of water resilience. The ToR were approved at the June 2026 Board meeting and includes Reservoirs and Reservoirs Safety.

















[bookmark: _Toc241678146]Appendix B
Digital Board Champions: Terms of Reference
1.	Introduction

1.1	This is the remit and ToR for the Board Champion Group on Digital established at the Board meeting on 28 May 2024.

1.2	The Board Champions for this topic are Lisa Blackett and Paul Rooney.

1.3	The Corporate Leadership Team (CLT) lead and key SEPA contact for the Board Champion Group is Angela Milloy, Chief Finance Officer.  


2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to:

2.1.1	Provide board level and strategic input to enable SEPA to ensure early and effective engagement with Board members on the strategic elements of digital transformation as SEPA designs, develops and implements our approach.

2.1.2	Support communications, transformation, and share good practice.

2.1.3	Provide guidance and support to SEPA on the approach and developments to enable SEPA to ensure as services transform that they most effectively meet statutory duties, outcome and objectives.


3.	Terms of Reference

3.1	The Board Champions will:

3.1.1 	Provide advice to the SEPA team to help the development of a route map.

3.1.2	Provide advice on experience and examples from other organisations and businesses to learn from best practice.  

3.1.3	Act as a sounding board for the SEPA team on emerging ideas and concepts and on how to tackle barriers or problems.

3.1.4	Act as a link to SEPA’s Board, providing advice on how best to engage the Board more widely with respect to strategic aspects of digital transformation. 


4.	Ways of working and timescales

4.1	Meetings of this group will be held every three months for an hour. 

4.2	This group is expected to be ongoing and progress will be reviewed on a regular basis. 

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting.  The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.
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