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[bookmark: _Toc233053574][bookmark: _Toc243293185]Introduction 
[bookmark: _Toc140504683][bookmark: _Toc140504753][bookmark: _Toc140504831][bookmark: _Toc140504988][bookmark: _Toc140504684][bookmark: _Toc140504754][bookmark: _Toc140504832][bookmark: _Toc140504989]Our Annual Operating Plan 2026/27 (AOP) outlines our performance measures framework. We report our progress against our performance measures each quarter and publish the reports on our website. The reports help SEPA’s Corporate Leadership Team, the Agency Board, the Scottish Government and the people of Scotland assess our progress. 
This document sets additional context around each of our performance measures, aligned to the five priority areas outlined in our Corporate Plan 2024-2027. It aims to help people who are unfamiliar with our work to understand the performance measures and our quarterly reports.
[bookmark: _Toc233053575][bookmark: _Toc243293186]Performance Measurement Framework
In 2026/27, we strengthened our Performance Measurement Framework (PMF). We developed objectives and key results (OKRs) and improved our suite of key performance indicators (KPIs). 
Our OKRs set out clear, ambitious priorities aligned to our AOP 2026/27 deliverables. They are intended to be stretch focused, helping us drive change and align resources with our strategic goals. We will be accountable for their delivery at the end of the year.
Our KPIs are consistent over the three-year period of our Corporate Plan. They measure how we are fulfilling our long-term mission of protecting and improving Scotland’s environment, as well as how we are performing as an organisation. We have noted whether they are the strategic (i.e. connected to our Corporate Plan measures) or operationally focused. We also clarified our level of control for each KPI’s performance: 
1. Indirectly influence – Longer term, ‘state of the environment’ measures that are linked to national outcomes for Scotland and help us understand how our environment is changing over time. SEPA contributes to these as part of a complex system, alongside a range of other partners and interventions. We are responsible for reporting Scottish data but not wholly responsible for achieving these measures. 
2. Directly influence – Short to medium-term measures that demonstrate where and how we add value or facilitate impact, working either directly or collaboratively. 
3. Directly control – Typically short-term measures where we have more autonomy over decision making, usually internally or more operationally focused.
[bookmark: _Toc233053576][bookmark: _Toc243293187]2026/27 Performance measures 
This section outlines the objectives, key results and key strategic and operational performance indicators we set in 2026/27 to monitor and report on delivery against our strategic priorities, our impact on the environment in Scotland and our organisational effectiveness. 
[bookmark: _Toc233053577][bookmark: _Toc243293188]Net zero (NZ)
Our ambition is to fully play our part in helping Scotland to become a net zero country and reduce our own emissions. 
[bookmark: _Toc205967433][bookmark: _Toc220606143][bookmark: _Toc220919317][bookmark: _Toc233053578]NZ OKR 01: Our workspaces and fleet are transformed, minimising emissions and enabling efficient, operational service delivery nationally.
	Key results 

	1. Fleet telematics data fully analysed by October 2026. (Q3)
2. Core and specialist capabilities implemented in appropriately located operational workspaces in the Perth and Edinburgh areas by December 2026 (Q3)
3. Data‑driven recommendation report on optimal zero‑emission vehicle types and fleet locations for SEPA’s operational needs delivered by March 2027 (Q4).


[bookmark: _Toc205967434][bookmark: _Toc220606144][bookmark: _Toc220919318]Having a better understanding of our fleet usage is a key objective of our Fleet Strategy. All SEPA vehicles are fitted with a device (telematics) that monitors the vehicle locations, journeys and performance. Analysis of the first six months of data from March to September 2026 will provide critical insights in respect of journeys made and miles travelled and will help inform the right types of vehicles needed in the right locations to deliver our services. 
How and where we work has changed and is continuing to evolve. We have reviewed what we need from our workspaces now and in the future, balanced it with the realities of public service reform and our net zero targets, and identified the core and specialist capabilities we need nationally to deliver our services. Central to our Workspaces Strategy is having the right operational facilities in the right locations to deliver our services. Our key priorities in 2026/27 are to establish new operational workspaces in Edinburgh and Perth, including operational and science support workspaces.
The key outcome from our Fleet Strategy is to have a zero-emission fleet by 2030. Better understanding of our fleet usage is critical to achieving this target to ensure we understand the types of vehicles we need and the types of journeys we undertake delivering our services. OKR1.1 will provide key data along with insights from our service reviews to inform recommendations on the best zero emission vehicles and fleet locations for SEPA’s operational needs.
[bookmark: _Toc233053579]NZ KPI 01: Annual greenhouse gas emissions in the Scottish Pollutant Release Inventory.
Aim: Greenhouse gas emissions from regulated sites are reducing.
Measure type: Strategic. Indirectly influence.
This measure officially reports greenhouse gas emissions data (annual releases of specified pollutants to air and water) from SEPA regulated industrial facilities collected through the Scottish Pollutant Release Inventory (SPRI). This is a national outcome for Scotland and SEPA plays a contributing role. This measure is whether SEPA has collected and publicly reported this data on time and according to the principles set out by the Code of Practice for Official Statistics. 
See SEPA’s Scottish Pollutant Release Inventory webpage for more information.
[bookmark: _Toc205967436][bookmark: _Toc220606146][bookmark: _Toc220919320][bookmark: _Toc233053580]NZ KPI 02: Annual reports of greenhouse gas emissions by SEPA.
Aim: Direct greenhouse gas emissions from our workspaces and transport are reducing.
Measure type: Strategic. Direct control.
SEPA publishes annual greenhouse gas emissions reports to track progress against its sustainability commitments and demonstrates leadership as Scotland’s environmental regulator. The KPI measures direct greenhouse gas emissions against a 2022/23 baseline of 1,743 tCO₂e and monitors progress towards a 19% reduction by March 2027, supporting SEPA’s longer-term goals of achieving net zero emissions by 2035 and zero waste to landfill by 2030. Annual reporting provides transparency, accountability and insight into the effectiveness of actions set out in the Net Zero Action Plan 2026-30. Our 2022/23 baseline for our direct greenhouse gas emissions includes those in our direct control: 
· Our buildings, including our offices, labs and homeworking.
· Our business travel using trains, planes, fleet and private vehicles. 
[bookmark: _Toc205967437][bookmark: _Toc220606147][bookmark: _Toc220919321][bookmark: _Toc233053581]See SEPA’s Annual climate change reports on the Sustainable Scotland Network website.
NZ KPI 03: Percentage of vehicles in SEPA fleet that are zero emission.
Aim: Reducing our carbon footprint.
Measure type: Operational. Direct control.
This measures the increased provision of zero emissions vehicles, replacing diesel and petrol vehicles, to minimise the impact of our activities on the environment and decarbonise our fleet. 
[bookmark: _Toc205967438][bookmark: _Toc220606148][bookmark: _Toc220919322][bookmark: _Toc233053582][bookmark: _Hlk204613126]NZ KPI 04: Number of SEPA solely owned or leased buildings/co-located workspaces.
Aim: Reducing our carbon footprint and improving financial efficiency.
Measure type: Operational. Direct control.
We are aiming to reduce our operating costs, improve the quality of our workspaces and minimise carbon emissions from our workspaces by sharing with partners by default. This measure monitors how many buildings SEPA solely owns or leases. It aligns with strategic goals for financial efficiency and environmental sustainability by focusing on what the organisation needs to deliver.
[bookmark: _Toc233053583][bookmark: _Toc243293189]Climate resilience (CR)
Our ambition is to reduce the damaging impacts of floods and droughts and help Scotland to prepare for, and become more resilient to, the impacts of a changing climate. 
[bookmark: _Toc233053584]CR OKR 02: Expand our approach to future ready water resilience and strengthen flood forecasting and warning and water scarcity capabilities.
	Key results 

	1. Integration of flood risk communication with UK Emergency Alerts system for severe flooding situations, improving and aligning flood communication (Q2)
2. Refreshed Flood Guidance Statement risk matrix operational, aligned with Met Office weather warnings risk matrix refresh (Q3).
3. Four priority sectors engaged to deliver advice to ensure water resources are regulated effectively and businesses become more resilient (Q1 to Q3)
4. Draft Water Resilience Strategy scoped to define our ambition to drive a step change in water resilience (Q4). Please note, as of Q1 reporting we have taken the decision to pause development of the Water Resilience Strategy during 2026/27.


[bookmark: _Toc205967435][bookmark: _Toc220606145][bookmark: _Toc220919319]We will integrate UK Emergency Alerts (UKEA) within our flood warning system to extend the reach of our warning messages during severe flooding situations. UKEA is a UK government service launched in April 2023 using cell broadcasting technology to warn the public if there is an immediate danger to life nearby. In an emergency, mobile phone masts in a defined geographical area will broadcast an alert. Every compatible mobile phone or tablet in range of a mast will receive the alert. 
We will implement new standardised wording aligned with Met Office weather warnings to describe levels of impacts and their likelihood in the risk matrix underpinning the daily Flood Guidance Statement. This will provide a more coherent and clearer message to enable users to prepare. The Q3 target is dependent on Met Office and other UK flood agencies being also ready to go live at the same time.
SEPA regulates abstractions from the water environment and takes regulatory action to ensure that environmental impacts are avoided during significant water scarcity. Significant water scarcity is when river flows have been very low for 30 or more days. When rivers remain at low flows for an extended period, they are highly sensitive to further reductions of flow and/or abstraction, with a heightened risk of severe, long-lasting ecological impact. We will provide targeted advice to four sectors affected by water scarcity restrictions (agriculture, distilling, golf and Scottish Water), to ensure that they are increasing their water resilience and prepared for any regulatory restrictions on water use.
We have taken the decision to pause development of the Water Resilience Strategy during 2026/27 to prioritise our resources on delivering current River Basin Management Plan 3 (RBMP3) commitments and supporting Ministers in the development of River Basin Management Plan 4 (RBMP4) and Flood Risk Management Plan 3 (FRMP3). As a result, we will not deliver this key result within the current reporting period.
This is a strategic reprioritisation rather than a reduction in ambition. The development of RBMP4 and FRMP3 provides a significant opportunity to strengthen Scotland’s overarching framework for protecting and improving the water environment, managing flood risk, while also advancing many of the outcomes originally intended through the Water Resilience Strategy. RBMP4, in particular, will be a fundamental driver of Scotland’s water ambitions, with a stronger focus on adapting to climate change, supporting sustainable land and water management, and safeguarding water resources for future generations.
Work on RBMP4 is already shaping a refreshed approach, including consideration of how objectives should evolve to respond to the growing impacts of climate change, a renewed emphasis on collaborative delivery across sectors, and a sharper focus on long-term water resource management. This work, alongside the continued work on FRMP, will ensure that Scotland’s approach to water resilience is embedded within these statutory planning frameworks that have influence across government, delivery partners and stakeholders.
[bookmark: _Toc205967440][bookmark: _Toc220606150][bookmark: _Toc220919324][bookmark: _Toc233053585]CR OKR 03: Engage stakeholders and communities to improve adaptation and resilience to flooding and prepare for future flood risk management planning.
	Key results 

	1. Local and community stakeholders engaged on flooding and flood risk directly through a local district plan event and collectively via a national online event (Q1 to Q4)
2. Two engagement events and campaigns delivered for national flooding stakeholders (Q1 to Q4)
3. Publish consultation on draft FRMP3 by December 2026 (Q3)
4. Over 75% of community stakeholders attending online event report improved knowledge and understanding of adaptation and resilience to flood risk (Q4).


Consultation and engagement are a key component of our approach to helping Scotland adapt and prepare for flooding. As part of our engagement strategy, we will proactively engage with local and community stakeholders through two events, one local and one national, aimed at raising awareness of flooding and improving understanding of the impacts of climate change. By providing accessible information, encouraging participation, and promoting shared learning, this engagement will help build community resilience and ensure that individuals and organisations are better equipped to respond to and recover from flood events.
National stakeholders will be engaged throughout the reporting period (Q1 to Q4) through coordinated campaigns. These activities will focus on raising awareness of flooding, strengthening understanding of climate-related impacts at a national scale, and promoting a shared approach to preparedness and resilience. Engagement will encourage collaboration across organisations, support the exchange of knowledge and best practice, and reinforce collective responsibility. This will help ensure that national partners are aligned, informed, and better equipped to anticipate, respond to, and recover from flooding events. National stakeholders are the responsible authorities for Flood Risk Management Plans and partners who are represented on the National Flood Management Advisory Group.
The Consultation on the draft Flood Risk Management Plans (FRMPs, Cycle 3) is a key milestone for flood risk management planning in Scotland. The consultation will set out the objectives and actions to manage flooding, in Potentially Vulnerable Areas (PVAs) and support partners and communities in understanding the approaches and measures being undertaken in their areas. Flood risk and increasing flood risk due to climate change is a significant challenge for Scotland that requires urgent and coordinated action. The aim of the consultation is to help develop Flood Risk Management Plans that support resilient, well-informed communities, recognising the role of individuals, organisations and partnerships alongside national agencies and local authorities in adapting to a changing climate.
Engagement activity is expected to have a measurable impact on participants’ understanding of how to adapt to and build resilience against flooding. Specifically, it sets a target that at least 75% of community stakeholders who attend the online event will report an improvement in their knowledge and awareness following the session. This outcome reflects the effectiveness of the event in increasing understanding, raising awareness of flooding, and supporting communities to feel better prepared for flood risk. Delivery of the target is based on self-reported outcomes, which are inherently subjective and can also be influenced by factors outside SEPA’s direct control.
[bookmark: _Toc205967442][bookmark: _Toc220606152][bookmark: _Toc220919326][bookmark: _Toc233053586]CR KPI 01: Number of flood warnings and alerts issued by SEPA.
Aim: Warnings and alerts are issued for all significant flood events.
Measure type: Strategic. Direct control.
Our 24/7 flood forecasting and warning service enables people, businesses, and communities to take action to protect themselves. We also advise civil contingency responders before and during flood events as part of Scotland’s multi-agency emergency planning and incident response. This measure is to monitor flood warning activity and ensure we issue flood warnings and alerts for all significant flooding events throughout the year which have the potential to cause widespread disruption to communities or damage to property and infrastructure as well as injury or loss of life. The issuing of warnings and alerts is in SEPA’s direct control however the number is dependent on the duration of a flood event and associated conditions.
See SEPA’s Live flooding information webpage for more information.
[bookmark: _Toc205967443][bookmark: _Toc220606153][bookmark: _Toc220919327][bookmark: _Toc233053587]CR KPI 02: Number of water scarcity warnings issued by SEPA.
Aim: Warnings and alerts are issued for all significant water scarcity events.
Measure type: Strategic. Direct control.
We want operators to be prepared for and resilient to the impacts of water scarcity. We prepare a water situation report in autumn and winter and weekly water scarcity reports in the summer.
This measure is to monitor and report on the water situation across Scotland to support regulatory decision making in protecting the water environment. The issuing of reports including warnings and alerts is in SEPA’s direct control however the number is dependent on the duration of a water scarcity event and associated conditions.
See SEPA’s Water scarcity webpage for more information.
[bookmark: _Toc205967444][bookmark: _Toc220606154][bookmark: _Toc220919328][bookmark: _Toc233053588]CR KPI 03: Percentage of daily Flood Guidance Statements and Scottish Flood Forecasts issued on time.
Aim: Consistently provide timely and accurate flood risk information to internal and external partners, supporting informed decision-making.
Measure type: Operational. Direct Control
This measure is to issue the daily Flood Guidance Statement and Scottish Flood Forecast by 10:30am, and at the latest by 11:00 am. Factors influencing the time of issue are the complexity of the weather and flooding risks and technical systems, including data feed from SEPA hydrometric network and Met Office forecast information.
[bookmark: _Toc205967445][bookmark: _Toc220606155][bookmark: _Toc220919329][bookmark: _Toc233053589]CR KPI 04: Percentage of water scarcity warnings and alerts issued on time to identified authorisation holders.
Aim: Consistently provide timely and accurate water scarcity information to internal and external partners, supporting informed decision-making.
Measure type: Operational. Direct Control
We use information from water situation reports and water scarcity reports to issue water scarcity warnings and alerts via the Future Flood and Incident Messaging Service (FFIMS). This measure is to monitor and report messages at alert level, moderate scarcity and significant scarcity issued to licensed abstractors to inform them of the situation in their area, within 24 hours of the water scarcity report being published. 
[bookmark: _Toc205967446][bookmark: _Toc220606156][bookmark: _Toc220919330][bookmark: _Toc233053590]CR KPI 05: Number of people accessing flood warning information on SEPA’s website.
Aim: Indicates the usage and accessibility of SEPA’s flood warning services, highlighting public reliance on SEPA’s digital resources during flood events.
Measure type: Operational. Direct Influence
Every day we publish a public version of our daily flood guidance statement called the Scottish Flood Forecast on our website. Ahead of flooding periods, we issue regional flood alerts and local flood warnings to inform the public. People can also register to receive notifications through the Floodline service. This measure is an indicator of the number of views to the three flood forecasting and warning related SEPA websites which is a first step in enabling actions to increase flood resilience. 
[bookmark: _Toc205967447][bookmark: _Toc220606157][bookmark: _Toc220919331][bookmark: _Toc233053591]CR KPI 06: Proportion of developments approved in accordance with our advice on flood risk.
Aim: New developments are approved in accordance with our advice on flood risk avoidance.
Measure type: Strategic. Directly influence.
We work with partner authorities to implement National Planning Framework 4 to deliver sustainable, liveable and productive places. We deliver flood risk advice, evidence and guidance for the land use planning system, to ensure new developments avoid flood risk and help existing communities and services become more flood resilient. We take a proportionate, scientific and risk-based approach to focus site-specific advice to the highest risk places. This measures our provision of evidence and guidance – directly applicable at the site scale – to support good decision making at the earliest stages of developments being planned. 
[bookmark: _Toc205967448][bookmark: _Toc220606158][bookmark: _Toc220919332][bookmark: _Toc233053592]CR KPI 07: Percentage of responses to planning consultations within time.
Aim: Our advice is timely and impactful, enabling action within statutory deadlines.
Measure type: Operational. Direct Control
A planning application is made under planning legislation to enable development in a particular location. SEPA are given time to respond to planning consultations which is dependent upon the type of consultation. We may request an extension to this time for complex cases where we have large volumes of information to review. This measure is to monitor and report our time to respond to all consultations under planning legislation, Environmental Impact Assessment regulations, the Electricity Act, hazardous substances consents, marine licensing and Strategic Environmental Assessments.
[bookmark: _Toc205967449][bookmark: _Toc220606159][bookmark: _Toc220919333][bookmark: _Toc233053593]CR KPI 08: Number of people registered to Floodline to receive flood alerts and warnings.
Aim: Engagement and awareness of SEPA’s flooding information and advice, contributing to people’s preparedness for emergencies.
Measure type: Operational. Direct influence.
Floodline is the branding of the flood forecasting and warning service provided by SEPA to the public. When flood alerts and warnings are issued, registered people can receive notification by email, SMS or phone calls. Anyone can also access the messages by calling the dedicated helpline or via SEPA websites. This measures the number of unique registrations to Floodline from members of the public which is a first step in enabling actions to increase flood resilience.
[bookmark: _Toc233053594][bookmark: _Toc243293190]Water environment (WE)
Our ambition is twofold – for the water environment to be protected so that there is no deterioration of condition, and that our water environment is improved where required. 
[bookmark: _Toc205967451][bookmark: _Toc220606161][bookmark: _Toc220919335][bookmark: _Toc233053595]WE OKR 04: Ensure effective action to protect and improve the water environment and prepare for future river basin management planning.
	Key results 

	1. 2026 monitoring plan for water environment delivered (Q1 to Q4)
2. 53 actions delivered related to issuing and varying permits and licenses in line with planned water environment improvement measures (Q1 to Q4) 
3. Four improvement projects for the water environment delivered by 31 March 2027, aligned to river basin management planning priorities (Q1 to Q4)
4. Publish consultation on draft River Basin Management Plan 4 by December 2026 (Q3)
5. Long term water environment evidence route map agreed; reviewing where and how we collect evidence (Q4). 


[bookmark: _Toc205967452][bookmark: _Toc220606162][bookmark: _Toc220919336]The River Basin Management Plan (RBMP) sets out the actions required to maintain a healthy water environment and to bring about improvements to water bodies that are not meeting the required standards. Our monitoring programmes provide the evidence required to support our RBMP actions to protect and improve the water environment and to prepare the fourth River Basin Management Plan.
We will continue to deliver RBMP improvement objectives through regulation. We will work with owners of licensed or unregulated structures (in the case of some fish barriers) to bring about the necessary improvements or to agree if no mitigating actions are required. To achieve this, we will complete 53 stage three assessments during this financial year. These actions require cross-directorate working, with staff from Evidence and Water Resilience (EWR) and Regulation, Business and Environment (RBE) function involved in determining the most appropriate outcome or licensing requirements. There is a dependency on owners/applicants providing accurate, agreed information. 
We will aim to deliver four improvement projects for the water environment by 31 March 2027, aligned to RBMP priorities and supporting the delivery of planning targets. This includes all physical works being complete. 
We will publish for consultation the draft of the fourth River Basin Management Plan for Scotland. This plan will set out our aims for maintaining and improving our water environment between 2027 and 2033, with a forward look to 2045. The consultation is an opportunity for our partners and interested people to provide feedback and influence how our water environment is managed from 2027 onwards.
We will progress the development of a long-term environment monitoring and evidence strategy by producing a route map for delivering what and how we monitor. This will enable us to make better informed decisions on current and future approaches to evidence gathering and enhance the efficiency and effectiveness of our monitoring. We will continue to lead collaboration across partners to maximise the potential uses of environmental DNA and other biomolecules to efficiently monitor, and better understand, Scotland’s environment.
[bookmark: _Toc233053596]WE OKR 05: Initiate an assessment programme for water bodies that may qualify as controlled reservoirs, and complete planned preparations ahead of a review of risk designations of regulated reservoirs due in 2027/28.
	Key results 

	1. 100% of initial site assessments complete for water bodies that may qualify as unregistered reservoirs (Q3 to Q4)
2. 30 bathymetric surveys (underwater terrain mapping to accurately assess water volume) complete for water bodies that may qualify as unregistered reservoirs (Q3 to Q4) 
3. 25% of regulated reservoirs risk designations complete by 31 March 2027 in preparation of publication in December 2027 (Q4).
4. Reservoir inundation (or flooding impact) modelling approach reviewed to inform future reservoir regulation (Q4).



Reservoir safety in Scotland is regulated under the Reservoirs (Scotland) Act 2011 (the Act) and SEPA is the national regulator. The Act requires anyone who owns or operates a reservoir that can hold 25,000 cubic metres or more of water above the natural level of the land to register the reservoir with SEPA. These reservoirs are known as ‘Controlled Reservoirs’. SEPA has assessed that there may be more than 450 reservoirs that should be regulated under the Act but have not yet been registered as required. Site assessments will therefore be carried out as the first step towards determining which of these should be regulated by SEPA. This will require the reservoir manager to put maintenance and engineering oversight in place to protect downstream communities. These initial site assessments will be carried out over the next two years (2026/27 and 2027/28), with the target number of assessments for 2026/27 to be determined in September 2026.
We had planned to undertake bathymetric surveys at 30 reservoirs to calculate storage volumes. The results of these surveys inform site assessment reports, which determine whether reservoirs are subject to regulation under the 2011 Act. However, when this key result was established, we noted that it could be subject to change once funding was confirmed and formal tendering processes were complete. 
We currently have funding in place to progress a proportion of the bathymetric survey programme during 2026/27. We are highly confident that bathymetric surveys will be completed at nine sites where initial site assessments have already been undertaken. The number of additional surveys carried out across the remaining 21 sites will depend on the outcome and timing of the site assessment work delivered through Key Result 5.1, as well as confirmation of the contractor’s capacity to complete the surveys within the financial year.
We will complete planned preparations ahead of a review of risk designations of regulated reservoirs due in 2027/28. This includes developing new receptor datasets to inform the risk designation and updating and/or developing new scripts to undertake the risk designation process itself. Following the completion of these enabling tasks, we will review, and where necessary, update our reservoir risk designations for 25% of our currently medium and low designated reservoirs.
We are commissioning (via external contract) a review of our existing reservoir inundation modelling methodology. Modelling provides a flood map that identifies areas which would flood in the event of the failure of a reservoir. Our aim is to ensure our methodology remains aligned with current best practice and enables SEPA to deliver robust evidence to inform our statutory duties and ultimately deliver safe operation and effective regulation of reservoirs across Scotland.
[bookmark: _Toc205967453][bookmark: _Toc220606163][bookmark: _Toc220919337][bookmark: _Toc233053597]WE KPI 01: Classification of water bodies across Scotland – percentage of water environment at good or high overall condition.
Aim: The condition of the water environment is improving.
Measure type: Strategic. Direct influence.
We monitor the water environment to assess the condition of water quality, water resources, physical condition and fish migration. Taking these four themes together, alongside assessments of invasive non-native species, we produce an annual classification of water environment for all water bodies in Scotland. This measure is to monitor the overall condition for each water body which is classified based on the worst condition of any of these five components. We are working to achieve the River Basin Management Plan for Scotland 2021-2027 improvement objectives, which aim for 81% of Scotland’s water environment to have good or better overall condition by 2027.
See SEPA’s Aquatic Classification webpage for more information.
[bookmark: _Toc205967454][bookmark: _Toc220606164][bookmark: _Toc220919338][bookmark: _Toc233053598]WE KPI 02: Number of water bodies at High, Good, Moderate, Poor or Bad status/potential for water quality. 
Aim: Prevent deterioration of, and improve, water quality.
Measure type: Strategic. Direct influence.
We monitor water quality to ensure that potentially harmful substances are within safe levels, and that the loss of valuable resources such as soil and nutrients can be identified and minimised. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objective for water quality, which aims for 92% of Scotland’s water environment to have good or better overall condition by 2027.
[bookmark: _Toc205967455][bookmark: _Toc220606165][bookmark: _Toc220919339][bookmark: _Toc233053599]WE KPI 03: Number of water bodies at High, Good, Moderate, Poor or Bad status/potential for water flows and levels.
Aim: Prevent deterioration of, and improve, water flows and levels.
Measure type: Strategic. Direct influence.
We monitor water resources (the flows and levels of water) as this provides an indicator for how much water is being used and how much is available to serve all its vital functions. This information is essential for managing water efficiently. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objective for water resources, which aims for 96% of Scotland’s water environment to have good or high flows and levels by 2027.
[bookmark: _Toc205967456][bookmark: _Toc220606166][bookmark: _Toc220919340][bookmark: _Toc233053600]WE KPI 04: Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential for physical condition. 
Aim: Prevent deterioration of, and improve, physical condition of water bodies.
Measure type: Strategic. Direct influence.
We assess the physical condition of the water environment to understand the extent and impacts of modifications and structures, such as embankments; culverts; and the widening and straightening of rivers. All these activities can affect the benefits Scotland derives from the water environment, such as reduced flood risks; enhanced landscape quality; improved habitats for animals and plants increasing biodiversity; and health/wellbeing and recreation for people. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objective for physical condition, which aims for 92% of Scotland’s water environment to have good or better physical condition by 2027.
[bookmark: _Toc205967457][bookmark: _Toc220606167][bookmark: _Toc220919341][bookmark: _Toc233053601]WE KPI 05: Number of surface water bodies at High, Good, Moderate, Poor or Bad status/potential for access for fish migration.
Aim: Prevent deterioration of, and improve, access for fish migration.
Measure type: Strategic. Direct influence.
We evaluate structures such as weirs, culverts and bridges, which can block migratory routes for fish and deny them access to good quality habitat for spawning and rearing. As the condition of rivers improves, suitable habitats for fish extend further along rivers into areas above these manmade barriers. It is important therefore to ease the passage into as many of these stretches of water as possible. This measure monitors the River Basin Management Plan for Scotland 2021-2027 improvement objectives for fish migration, which aims for 99% of Scotland’s rivers and lochs to have good or better condition for fish migration.
[bookmark: _Toc205967458][bookmark: _Toc220606168][bookmark: _Toc220919342][bookmark: _Toc233053602]WE KPI 06: Percentage of bathing waters meeting sufficient or better/higher quality standards.
Aim: Monitor, prevent deterioration and improve the quality of Scotland’s bathing waters, ensuring they meet or exceed established standards for public health and environmental quality.
Measure type: Strategic. Direct influence.
We monitor bathing water quality for the 89 designated bathing waters across Scotland. This takes place during the bathing season and pre-season period running from 15 May to 15 September. Our sampling and classifications are in accordance with The Bathing Waters (Scotland) Regulations 2008, and classifications describe the general water quality condition for each location, based on four years of monitoring data. They are calculated at the end of one season and apply during the following season. This measure is to meet or exceed the baseline of 96.6% of bathing waters holding a classification of sufficient or better.
[bookmark: _Toc233053603][bookmark: _Toc243293191]Resource efficiency (RE)
[bookmark: _Hlk204616179]Our ambition is again twofold – one, to fully play our part in helping Scotland to transition to a circular economy and, two, to ensure that the management of waste does not harm our environment or our communities. 
[bookmark: _Toc205967460][bookmark: _Toc220606170][bookmark: _Toc220919344][bookmark: _Toc233053604]RE OKR 06: Complete planned preparation to regulate Deposit Return Scheme (DRS) for launch in 2027. 
	Key results 

	1. 100% of planned compliance guidance for DRS obligated businesses published by October 2026 (Q1 to Q3)
2. DRS Scheme Administrator has full and compliant operational plan for Scotland approved by October 2026 (Q3)
3. >75% of surveyed DRS obligated businesses and trade bodies are satisfied with our regulatory guidance and support (Q4).


Working collaboratively with the UK and Scottish Governments, the Department of Agriculture, Environment and Rural Affairs (DAERA) in Northern Ireland and the appointed scheme administrator, we will complete planned preparations to be ready to regulate the Deposit Return Scheme (DRS) ahead of the rollout across the three nations in October 2027. 
The introduction of the Deposit Return Scheme (DRS) in Scotland brings with it new legal obligations for all those who produce or sell drinks in single use containers. SEPA’s focus prior to DRS going live is on helping drinks producers, retailers, and those who will need to operate a return point understand what they need to do and how to comply with these new obligations. We will publish targeted guidance on the Deposit Return Scheme website to support those obligated businesses ensuring that they have access to the information they need to make informed business decisions. This includes all pieces of guidance which have been identified being beneficial for obligated businesses including new FAQs reflecting the 2025 regulatory amendment changes and updated deposit labelling and scheme article guidance documents.
The scheme administrator is responsible for the day-to-day management of Scotland’s DRS. They must comply with the obligations as set out in the Regulations and act in accordance with their approved operational plan. The operational plan is a key document which identifies how the scheme will operate in practice. The operational plan outlines how the scheme administrator will oversee producer registration, collection of empty scheme containers, the setting of the deposit and similar key activities. UK Deposit Management Organisation Limited (trading as Exchange for Change) was approved as the scheme administrator in the Deposit and Return Scheme for Scotland (Designation of Scheme Administrator) Order 2025. 
As the regulator for Scotland’s Deposit Return Scheme, SEPA must review and, when satisfied, approve the operational plan. Once done this enables Exchange for Change to finalise and implement arrangements for themselves and obligated businesses for scheme launch in October 2027. SEPA will be able to monitor compliance with progress and approved actions under the operational plan to ensure that the scheme meets its objectives and that stakeholders are treated fairly and transparently.
A stakeholder survey of a sample of DRS obligated businesses will be carried out to gather feedback on guidance that will have been published by October 2026. Survey insights will inform SEPA’s DRS guidance and communications plan for 2027 to ensure businesses have access to the information they need to prepare for the scheme going live in October 2027.
[bookmark: _Toc205967461][bookmark: _Toc220606171][bookmark: _Toc220919345][bookmark: _Toc233053605]RE KPI 01 Rates of waste to landfill in annual Scottish household waste data.
Aim: The amount of material disposed of to landfill is reducing.
Measure type: Strategic. Indirect influence.
The Scottish Government is committed to moving towards a circular economy and playing its part to tackle the climate emergency[footnoteRef:2]. This measure officially reports the rate of Scottish household waste sent to landfill each year. Landfill is the disposal of waste into or onto land. It is the lowest rung of the waste hierarchy and the least favoured option, as any remaining value from waste is lost. It should only be used as a last resort if the waste cannot be reused, recycled or recovered. This is a national outcome for Scotland and SEPA plays a contributing role. SEPA is responsible for collecting and publicly reporting this data on time and according to the principles set out by the Code of Practice for Official Statistics.  [2:  The Circular Economy Bill was passed by the Scottish Parliament on 26 June 2024 Circular Economy (Scotland) Bill – Bills (proposed laws) – Scottish Parliament.] 

See SEPA’s Household waste data webpage for more information.
[bookmark: _Toc233053606][bookmark: _Toc243293192]Business environmental performance (BEP) 
Our ambition is to secure high environmental performance from those businesses that we regulate, reducing pollution, protecting communities and supporting businesses to prosper from their investment in a green economy.
[bookmark: _Toc205967463][bookmark: _Toc220606173][bookmark: _Toc220919347][bookmark: _Toc233053607]BEP OKR 07: Strengthen regulatory effectiveness through enhanced digital systems, regulatory guidance and stakeholder engagement.
	Key results 

	1. Targeted engagement with industry stakeholders complete and guidance published to ensure regulated businesses can apply for any EASR regulated activity ‘carried on in a technical unit for the capture of carbon dioxide for the purposes of utilisation or storage’ (Q3)
2. Digital authorisation service expanded to accept EASR variations, transfers and surrenders making it easier for businesses to apply and improving efficiency of application processing (Q4)
3. Consultation with regulated businesses on 6 key areas complete and used to develop guidance to help people understand their obligations, and how to comply with conditions (Q1 to Q4)
4. All Radioactive Substances regime guidance and application forms integrated with SEPA’s new EASR webpages ensuring a simplified approach (Q4).



The Environmental Authorisations (Scotland) Regulations 2018 (EASR) established an integrated authorisation framework (IAF) of procedures for authorising water, waste management, radioactive substances and industrial activities. The Regulations set out the steps that SEPA must follow when deciding to grant, vary, or accept the surrender of an authorisation for a regulated activity. IAF is intended to simplify, standardise, and streamline the process for complying with environmental legislation in Scotland.
To ensure industry had sufficient time to prepare for regulatory changes, Scottish Government phased when EASR activities would come under the IAF. Regulation of carbon capture for the purposes of utilisation and storage will come into force on 1 April 2027. To ensure businesses are compliant with obligations on this date, they can apply for an EASR authorisation from 1 December 2026. We will undertake targeted engagement with industry to help people understand new obligations, when to apply for an authorisation, and when Regulations come into force.
[bookmark: _Toc205967464][bookmark: _Toc220606174][bookmark: _Toc220919348]On 1 November 2025, SEPA launched a digital EASR application service on its new BETA website, alongside an internal platform for staff to accept, determine, and issue new EASR authorisations. We are now aiming to expand and improve our internal digital permissioning platform to vary, transfer, or surrender EASR authorisations, by 31 March 2027. This is dependent on specialist digital design partners being in place. 
SEPA is committed to expanding and improving services under the Integrated Authorisation Framework. We will consult with regulated businesses and update guidance to improve clarity, consistency, and ensure we are aligned with amendments Scottish Government made to the Regulations on 26 March 2026. The scope of our consultations will include proposals on:
· Updated and clearer guidance on Fit and Proper Person checks, setting out more clearly the information applicants need to provide to support SEPA’s assessment.
· Amendments to Standard Conditions and Updates to the Interpretation of Terms to correct minor errors, improve clarity, and ensure consistent application across regulated activities.
· Refinements to Activity Descriptions to better reflect the intended scope of regulated activities and improve understanding for operators and stakeholders.
· Introduction of new registration authorisations for more proportionate regulation.
· Introduction of a new regulated activity for Marine Pen Fish Farms beyond 3 nautical miles, extending regulatory coverage offshore (previously limited to activities within 3 nautical miles).
· Update our Public Participation Statement setting out more clearly how decisions on permit applications are communicated.
Radioactive substances were the first activities to be brought under IAF in 2018; with the majority of waste, water, and industrial activities brought under IAF on 1 November 2025. We produced a range of new application forms, guidance, and authorisation templates in 2025, when these new activities came under the framework. To ensure consistency with documents produced in 2018, we will review EASR documents, update where required, and publish these on our new BETA website. The intention is to ensure equitable access to all SEPA forms, guidance, and application services.
BEP OKR 08: Tackle environmental crime through intelligence-led interventions.
	Key results 

	1. Overall environmental risk score of identified illegal activities reduced by 20% (Q1 to Q4).
2. Overall environmental risk score of identified high-risk sites reduced by 20% (Q1 to Q4)
3. Two thematic intervention campaigns designed and delivered by March 2027 (Q4).


Environmental crime presents a significant risk to Scotland’s environment, communities and economy. Tackling environmental crime is extremely challenging as it can be difficult to detect, highly complex, and is ever evolving as criminals adapt to evade detection and disruption. We will utilise all enforcement tools, interventions and other partnership working opportunities to deter and disrupt illegal sites and target illegal activities, including high risk illegal activities, to reduce the impact upon the environment. This can often be a series of actions over a prolonged period of time and in collaboration with partners.
We will aim to reduce the overall environmental risk score of identified illegal activities from our 2025-26 baseline. The aim of this measure is to demonstrate the overall impact and effectiveness of our comprehensive approach shown by the assessed risk to the environment from environmental crime decreasing. This will not include any new illegal activities identified in year.
We will also utilise intelligence-led interventions to reduce the overall environmental risk score of high-risk sites from our 2025-26 baseline. The aim of this measure is to provide reassurance that our comprehensive approach is using all available methods to tackle the highest priority illegal activity and operations. This will not include any new high-risk sites identified in year.
We will use intelligence, data, and insight to design targeted intervention campaigns that address key thematic issues and environmental crime hotspots. Through our Interventions Framework, we will implement bespoke actions aimed at disrupting illegal activity, with a strong focus on tackling root causes to prevent escalation and deter future offending. Awareness raising and effective communication with the public, partners and industry will be key to ensure these interventions deliver sustainable impacts on illegal activities. By increasing awareness, influencing behaviour change and creating hostile conditions for those that choose not to comply with the law, this will help to protect communities and businesses blighted by environmental crime.
BEP OKR 09: Deliver a risk-based compliance verification programme to identify, prioritise and tackle non-compliance.
	Key results 

	1. Environmental performance assessment scheme (EPAS) major non-compliance criteria and events framework applied to 100% of sites on compliance verification programme (Q1 to Q4).
2. Major non-compliance criteria developed, consulted on and published for the next seven regulatory regimes to be incorporated into EPAS by March 2027 (Q1 to Q4)
3. Digital system build underway and future timeline confirmed for publication of EPAS ratings in 2027/28 (Q4).


Compliance with environmental authorisations or other statutory requirements is a legal requirement. Organisations that operate under authorisation such as for emissions, waste management, water use, or land development, are required to meet specific conditions designed to protect the environment and public health. Adhering to these conditions helps ensure that activities do not cause unacceptable harm to ecosystems, communities, or natural resources.
As Scotland’s principal environmental regulator, we deliver an annual compliance verification programme to check compliance with environmental authorisations. Where non-compliance is identified we take enforcement action to bring sites back into compliance. We prioritise sites which have more serious non-compliance, termed major non-compliance to ensure we focus on non-compliance which has the greatest potential for harm.
We are launching the environmental performance assessment scheme (EPAS) in a phased way to afford regulated business the opportunity to get familiar with how we will assess both non-compliance and environmental events, both of which influence an EPAS rating. In January 2026, we launched three aspects of EPAS: major non-compliance criteria, events framework and our appeals process.  
We will use our major non-compliance criteria when undertaking planned compliance verification for activities which fall within phase one of EPAS. This is those covered by the Environmental Authorisations (Scotland) Regulations 2025 (EASR). Where we assess an environmental event, we will apply our events framework. This constitutes our planned compliance verification work.
EPAS currently focuses on regimes covered by EASR. Our 2025 EPAS consultation made clear that our intent was to extend EPAS to cover other regulatory regimes where SEPA has regulatory responsibility. The reason for this is to ensure we present as complete a picture of operator performance as possible. We clarified that we would do this in a phased way. We are starting this by making clear what constitutes major non-compliance for these seven regimes:
1) Reservoirs
2) Transfrontier Shipment 
3) Fluorinated gas
4) Ozone Depleting Substances
5) Materials Recovery Facilities Code of Practice
6) Deposit Return Scheme 
7) Registration, Evaluation, Authorisation and Restriction of Chemicals (REACH)
At present SEPA does not have systems to record compliance at the authorisation condition level, calculate EPAS scores or report all our compliance/performance information so that operator environmental performance is transparent to all users of this data, this includes other regulated business, public bodies and the wider public. The systems required for EPAS are nested within a more strategic digital transformation programme and therefore out with immediate project control. The aspiration for this year is that the digital build has commenced, and we are able to confidently project and communicate a realistic timeframe for when we will be able to publish EPAS scores.
[bookmark: _Toc205967465][bookmark: _Toc220606175][bookmark: _Toc220919349][bookmark: _Toc233053608]BEP KPI 01: Number of successful interventions per year.
Aim: Interventions to tackle environmental crime are increasing
Measure type: Operational – Direct influence
An intervention can be any action that SEPA takes, singularly or in collaboration with partners, to tackle and disrupt illegal activity. Examples include use of enforcement tools like enforcement notices, referrals to other agencies for other criminality, carrying out multi-agency site visits to disrupt activity, working with planning authorities to act on planning breaches etc. They are not restricted to enforcement actions only. This measure shows the number of interventions undertaken and demonstrates their impact on reducing risk to the environment through the number of illegal sites closed or downgraded in risk status.
[bookmark: _Toc205967466][bookmark: _Toc220606176][bookmark: _Toc220919350][bookmark: _Toc233053609]BEP KPI 02: Percentage of (environmental monitoring) statutory reports published by the scheduled date.
Aim: SEPA provides timely and accurate environmental data, on or before planned release date.
Measure type: Operational – Direct control
SEPA is currently required to publish four statutory reports on the state of the environment. This measures whether the reports produced by the Environmental Quality team are complete as required by statute and have been published on time.
[bookmark: _Toc205967467][bookmark: _Toc220606177][bookmark: _Toc220919351][bookmark: _Toc233053610]BEP KPI 03: Percentage of statutory reviews completed.
Aim: SEPA’s ability to meet statutory obligations across various sectors. 
Measure type: Operational – Direct control
Statutory reviews are undertaken to ensure Pollution Prevention Control authorisations set the right environmental standards to limit impact from Industrial Activities. This measures the completion of 29 Best Available Technique (BAT) Conclusions permit reviews planned in 2026-27. These include 16 Food, Drink and Milk Industries permit reviews and 13 Surface Treatment using Solvents (non-Timber Treatment) permit reviews. 
[bookmark: _Toc205967468][bookmark: _Toc220606178][bookmark: _Toc220919352][bookmark: _Toc233053611]BEP KPI 04: Percentage of applications determined within statutory determination times.
Aim: SEPA processes applications efficiently and issues decisions within the legal deadlines.
Measure type: Operational – Direct control
Under legislation, SEPA has statutory timelines to determine applications. Whether an application is determined on time can depend on the quality of the application, the complexity of the activity, level of environmental assessment, the level of external consultation and the requirement to provide further information by the applicant in a timely manner. This measures the number of applications processed within timelines but does not include any applications granted extensions or tasks that pause the statutory timeline. 
[bookmark: _Toc233053612][bookmark: _Toc243293193]Our organisation, transformation and people (OO)
We are actively supporting public sector and service reform by focusing on how we deliver better outcomes under challenging public sector constraints and rapidly changing environment needs of the population and economy.
[bookmark: _Toc205967470][bookmark: _Toc220606180][bookmark: _Toc220919354][bookmark: _Toc233053613]OO OKR 10: Trusted data, standards and shared tooling is in place to support key regulatory activities and decisions.
	Key results 

	1. Five curated data products are identified and delivered against Transformation priorities (Q3 to Q4) 
2. First release of SEPA’s Data Platform is delivered by March 2027 (Q4)
3. Key policies, standards and terminologies for data governance and quality are adopted (Q4).


Our goal is to make better use of data to help protect and improve Scotland’s environment. In 2026/27, we will begin putting this into practice by improving the information, tools and ways of working that support SEPA’s key priorities. 
We will begin delivering five new data products that give colleagues access to trusted information, clearer reporting and more useful insights. These products will support key improvement work across regulation, customer experience and flooding.
We will start providing shared tools to help colleagues across SEPA work with data more easily and consistently. These tools will support the way data is brought together, stored, organised and checked, helping to improve confidence in the information we use and the decisions we make.
To build greater trust in our data, we will put clear ways of working in place for how data is managed across SEPA. This includes setting out clear roles, responsibilities, standards and guidance, so that people understand how data should be looked after and used. It also means creating the right groups and processes to support good decisions, while making sure responsibility for data is understood and embedded across the organisation.
[bookmark: _Toc205967471][bookmark: _Toc220606181][bookmark: _Toc220919355][bookmark: _Toc233053614]OO OKR 11: Embed a clear, actionable Customer Experience Strategy aligned to customer segments to improve service delivery and digital engagement.
	Key results 

	1. Customer Experience Strategy with cross-organisational implementation plan approved by end of June 2026 (Q1).
2. All customer service standards agreed using customer insight and industry best practice (Q2)
3. Customer service standards applied across target priority customer journeys (Q3). Note target will be confirmed once strategy is approved.
4. 5 customer experience feedback measures scoped and baselines confirmed (Q4). 


SEPA is currently at an early stage of maturity in how customer experience is defined, managed, and measured. We are focused on putting the foundations in place defining what good looks like, setting a clear direction, and starting the shift to a more consistent, customer-focused and digitally enabled service model.
We aim to develop a clear and practical Customer Experience (CX) Strategy, aligned across services, and submit for formal approval to the SEPA Board. This builds on existing CX strategy material and consolidates:
· customer and colleague insight
· current state (‘story so far’)
· defined outcomes and objectives
· key transformation enablers (including digital and self-service)
The focus is on defining direction, priorities and what ‘good’ looks like, recognising SEPA is starting from a low maturity baseline. A high-level cross-organisational implementation plan will also be developed, setting out priority areas, indicative phasing and initial ownership across services.
We establish a clear baseline of current performance and define a small set of customer service standards based on insight and good practice. This is about moving from ‘no consistent standard’ to ‘agreed definition of good service’. 
We will look to test agreed standards and apply these to a small number of high-impact customer journeys. This is the first move from ‘definition’ to ‘real delivery’. The focus will be on reducing avoidable contact from customers because something didn’t work first time (failure demand), improving consistency and demonstrating what good looks like in practice
Using the strategy and standards, we will scope, define and baseline a small, clear set of customer experience measures. This moves us from ‘no consistent measurement’ to ‘ability to track and improve’. Confirmation of final measures and baselines is dependent on progression of customer research, insight activity and strategy implementation planning.
[bookmark: _Toc233053615]OO OKR 12: Build on the work of our People Strategy to ensure a safe, supportive and inclusive work environment which empowers our people.
	Key results 

	1. 80% of colleagues will have completed the new engagement survey (Q1)
2. 90% of colleagues will undertake a defined learning activity aligned to new role-based capability needs (Q1 to Q4)
3. 80% of all colleagues completed mandatory Health and Safety training (Q1 to Q4). Please note, this key result has been revised from 95% of leaders and managers completed full planned H&S training. 
4. 80% Target number of functional people plans developed, owned and tracked (Q4).



SEPA is committed to understanding what matters most to colleagues and how this influences their experiences at work. To support this, SEPA launched an all-colleague survey in April 2026. The purpose is to establish an ongoing mechanism for feedback which enables clear, coordinated, and meaningful engagement with colleagues. The survey will provide strategic leaders and line managers with actionable insights to engage teams and support delivery of our priorities. We have set an ambitious target to exceed the average public sector response rate, ensuring a robust and representative sample and high degree of confidence in the findings.
We aim to build a learner-led, future focused learning culture across the organisation. The organisation has defined and documented learning activities across all career role profiles to improve visibility and consistency. Colleagues can generate an individual plan which contains mandatory and optional learning. This provides clarity on current and future learning requirements in areas such as technical learning, health and safety, people skills and digital skills. 
In Q1, we determined that our Discover Training system cannot reliably identify and report on leaders and managers as a distinct employee group. Limitations in organisational hierarchy and position data mean that our original key result 95% of leaders and managers completed full planned Health and Safety training would require significant manual validation, creating administrative burden and increasing the risk of inaccurate reporting. Therefore, to ensure reporting is accurate, transparent, and auditable, we have revised the key result to include all colleagues.
The revised measure can be reported consistently using existing system functionality, supporting our objective of improving Health and Safety competence and compliance across the organisation. The 80% target reflects the broader workforce population and recognises that 2026/27 is the first year of structured learning plans and mandatory Health and Safety training requirements. It remains a challenging but achievable target while providing a more robust and reliable measure of organisational compliance. 
Functional People Plans provide a rich picture of people related activities. Through contextual narrative and an associated action plan, they will document priority initiatives, people related data and insights. Bringing this key workforce information together for each strategic leader supports greater understanding of the current and future landscape of people related priorities in their function and across the organisation. It enables them to be proactive in people related activities and better support service delivery effectively. People Plans and the associated actions will be developed and tracked by HR Business Partners in consultation with Strategic Leaders. Strategic leaders will own their individual plans and progress against actions. This is subject to structural changes.
If you would like this document in an accessible format, such as large print, audio recording or braille, please contact SEPA by emailing equalities@sepa.org.uk 
OFFICIAL
OFFICIAL

OFFICIAL




OFFICIAL


1
[image: ]
image1.png




image2.png
O l\ Scotlish Environment
% Protiection Agiency
= D Buidhsann Diorn

QQQQ Arginneachd na h-Alba

O e e ©fF eLr environrnent:




image3.png




