OFFICIAL

OFFICIAL

SEPA 26-27/020OFFICIAL


Agency Board meeting
29 September 2026

Board Governance – Update to Board Committees Terms of References (ToRs)

Purpose: 
This paper proposes updates to the Board committees ToRs to reflect recent changes to the structure and job titles of members of the Corporate Leadership Team (CLT) and to explicitly permit co-opting onto the People & Resources Committee (PRC). 

Recommendations: 
The Board is asked to approve the changes proposed to the committees ToRs presented in section 2. 

Authors: Jennifer McWhirter, Clerk to the Board and Head of Corporate Legal & Leadership Support, and Jenny Faichney, CLT & Board Support Unit Manager

Corporate Leadership Team (CLT) Sponsor: Kirsty Louise Campbell, Deputy Chief Executive

Date:  17 September 2026



Introduction

This paper proposes updates to the Board committees ToRs sections on “Attendance at the Committee” to reflect recent changes to the structure and job title of members of the Corporate Leadership Team, namely the new post of Deputy Chief Executive and changes from Chief Operating Officer (COO) Data, Evidence & Innovation to COO Evidence & Water Resilience (EWR), Chief Officer Finance, Modernisation & Digital to Chief Finance Officer, and Chief Officer People, Workspaces & Development to Chief People Officer. Note also that the COO EWR post incorporates the role of SEPA’s Chief Scientific Advisor and that the Deputy Chief Executive is also the Chief Officer Governance, Performance and Engagement.

A further update is also proposed to explicitly permit co-opting onto the People & Resources Committee. SEPA has a statutory power to have non-Board members serve on committees under the Environment Act 1995, but our Standing Orders do not provide a general power, and the ToRs do not currently permit it. 

2.	Proposed changes for approval

2.1	The following changes are proposed for Board approval (new text is in red).

2.2	Audit, Risk and Assurance Committee ToR extract (see website for full ToR):

4.	Attendance at the Committee 
4.2 	The Chief Executive, the Deputy Chief Executive, the Chief Finance Officer, and a nominee of the Chief Officer, Governance, Performance and Engagement (or nominee, designated with the approval of the Chief Executive) will normally attend meetings of the Committee. 

2.3	People and Resources Committee ToR extract (see website for full ToR):

5.        Membership and Quorum of the Committee (new clause 5.7)

5.7	The Committee may recommend to the Agency Board the co-option of an external individual to the Committee where specialist expertise is required to support the Committee in fulfilling its remit. Any such appointment shall be approved by the Agency Board, be for a defined term and purpose, and shall not confer voting rights or count towards quorum requirements.

6.	Attendance at the Committee
6.1	The Chief People Officer, the Chief Finance Officer, and a nominee of the Chief Officer Governance, Performance & Engagement (or nominee designated with the approval of the Chief Officer), will normally attend all meetings of the Committee. 
6.2	The Chief Executive and Deputy Chief Executive may attend meetings of the Committee. 
6.3	Other individuals may attend meetings by invitation. 

2.4	Regulation & Science Committee ToR extract (see website for full ToR):

6.	Attendance at the Committee
6.1	The Chief Operating Officer Regulation, Business & Environment, the Chief Operating Officer Evidence & Water Resilience Data, Evidence & Innovation, the Chief Regulator, Chief Scientific Advisor and the Head of Regulatory Transformation (or nominee designated with the approval of the appropriate Chief Operating Officer), will normally attend all meetings of the Committee. 
6.2	The Chief Executive and Deputy Chief Executive Chief Officer Governance, Performance & Engagement may attend meetings of the Committee. 

3.	Recommendations

The Board is asked to approve the changes proposed to the committees ToRs.
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