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If you would like this document in an accessible format, such as large print, audio recording or braille, please contact SEPA by emailing: equalities@sepa.org.uk
1. [bookmark: _Toc230773891]Introduction
This report provides an update on activities carried out by the Chair and Board since the last Agency Board meeting held on 24 February 2026. These activities have been undertaken to align with our strategic priorities.
1. [bookmark: _Toc230773892]Chair’s Commitments
	Meeting Date
	Topic
	Participants
	Location

	02 March 2026
	Deputy Chair interviews
	Candidates and Clerk to the Board
	MS Teams

	03 March 2026
	Public Service Reform – Chairs Cluster
	External Participants
	National Library of Scotland

	04 March 2026
	Leadership Journey
	Scottish Government employees
	MS Teams

	11 March 2026
	Public Service Reform (PSR) – Chairs Cluster next steps planning
	Scottish Government facilitator
	MS Teams

	11 March 2026
	Board Coaching
	Portobello Advisory – Executive Coach
	MS Teams

	20 March 2026
	Regulation & Science Committee (RSC) discussion
	SEPA – Chief Operating Officer – Regulation, Business & Environment (RBE)
	MS Teams

	26 March 2026
	Customer Strategy
	SEPA – Chief Officer Governance, Performance & Engagement (GPE) and Head of Engagement & Insight
	MS Teams

	03 April 2026
	Board Coaching planning
	Portobello Advisory – Executive Coach
	London

	21 April 2026
	RSC discussion
	SEPA – Chief Executive, Chief Operating Officer GPE, Chief Operating Officer RBE, Clerk to the Board and Unit Manager Corporate Leadership Team & Board Support
	MS Teams

	21 April 2026
	People Update
	SEPA - Chief Officer People, Workspaces & Development (PWD)
	MS Teams

	22 April 2026
	EnFor Board chairs
	External Event
	MS Teams

	23 April 2026
	Governance
	SEPA – Chief Officer GPE
	MS Teams

	23 April 2026
	Deputy Chair approach
	SEPA – Deputy Board Chair 
	MS Teams

	30 April 2026
	SDBG/NDPB Chairs catch-up
	External Event
	MS Teams

	08 May 2026
	Board Coaching update
	Portobello Advisory – Executive Coach
	Telephone Call  

	08 May 2026
	Deputy Chief Executive Interview
	SEPA – Chief Executive
	Edinburgh

	08 May 2026
	Annual Governance meeting 
	SEPA – Chief Executive
Scottish Government – Director General Net Zero & Director of Environment and Forestry
	Edinburgh

	08 May 2026
	Post-Election Board update
	SEPA – Board members, Chief Executive, Chief Operating Officer RBE, Chief Officer GPE, Chief Officer FMD, PA to the Chair, and Clerk to the Board
	MS Teams

	19 May 2026
	Board Information Session – Aquaculture Regulation
	SEPA Colleagues, Board members, Corporate Leadership team (CLT), Clerk to the Board and PA to the Chair 
	MS Teams

	19 May 2026
	Update meeting
	SEPA – Chief Executive and Deputy Chief Executive
	Angus Smith Building

	21 May 2026
	Chairs Cluster
	External Participants
	MS Teams

	26 May 2026
	Board Information Session – Customer Experience
	SEPA Colleagues, Board members, Corporate Leadership team (CLT), Clerk to the Board and PA to the Chair
	MS Teams

	28 May 2026
	Readiness for Reform
	SEPA – Board members, Chief Executive, Deputy Chief Executive and PA to the Chair 
	MS Teams

	28 May 2026
	Institute of Directors (IoD) Scotland Dinner
	External event
	Stirling

	04 June 2026
	PSR  Chairs Cluster update with individual member
	External member
	MS Teams

	08 June 2026
	Board member Bi-Annual meetings
	SEPA – Board members
	MS Teams

	08 June 2026
	Regulation & Science Committee (RSC) meeting
	RSC Members
	MS Teams

	09 June 2026
	Board member Bi-Annual meetings
	SEPA – Board members
	Angus Smith Building

	09 June 2026
	Public Service Reform
	SEPA – Chief Executive and Deputy Chair
	Angus Smith Building

	16 June 2026
	Public Service Reform     Chairs Cluster Update
	External Event
	MS Teams

	18 June 2026
	Board Coaching
	Portobello Advisory – Executive Coach
	MS Teams

	Planned Meetings following report submission of 19 June 2026

	23 June 2026
	Annual Appraisal 
	Scottish Government 
	MS Teams



Regular meetings which were also undertaken since the Board meeting on 24 February 2026:
· Weekly check-ins with the Clerk to the Board
· Ad-hoc check-ins with Board Members
· Fortnightly check-ins with the Chief Executive.

1. [bookmark: _Toc230773893]Board Engagement
[bookmark: _Toc230773894]3.1 Board Activities and Updates
Board Development 
SEPA has appointed a consultant to develop and deliver a 12-month board coaching and development programme to strengthen Board effectiveness and improve Board dynamics. Board members completed initial one-to-one interviews with executive coach John Declerck, Managing Director of Portobello Advisory, who also led a private Board Effectiveness session on 11 May 2026 as part of a Board development day. 

The Standards Commission for Scotland delivered annual mandatory training on 22 April 2026. The session was recorded for Board members who could not attend, and the recording and slides have been shared. Members are also encouraged to review the Advice Notes and other materials available on the Standards Commission for Scotland website.

Board information sessions and visits
Two Board Information Sessions were held focusing on Aquaculture on 19 May 2026, and Customer Experience on 26 May 2026. Supplementary materials from these sessions have been made available to Board members.

On 12 May 2026, SEPA colleagues delivered an information session for the Board and Corporate Leadership Team on bathing waters, water management, natural capital, agricultural impacts and dairy farming. This was followed by site visits to Ayr beach bathing waters for water sampling, and Corton dairy farm. Feedback from the site visit was very positive, with attendees finding it a worthwhile use of time. The Chair extends her thanks to all those involved in the organisation and facilitation of the day.

Other activities
The first in-person meeting of the Public Service Reform (PSR) Chair’s Cluster was held at the National Library of Scotland on 03 March 2026. Ten Chairs from across the public sector attended, creating an opportunity to discuss both the challenges and opportunities involved in delivering meaningful PSR, and the distinctive influence Chairs can bring to this work. Angus MacLeod from the Scottish Government also joined part of the meeting to provide an overview of PSR policy and the key workstreams. Two further remote meetings of the cluster were held on 21 May 2026 and 16 June 2026 to consider immediate priorities following the election period.

The Chair was invited by the Director of Environment and Forestry to deliver a session on her leadership journey to Scottish Government colleagues on 04 March 2026. The session was well received with positive feedback. 

Board members attended a post-election update meeting on 08 May 2026 to consider the immediate implications of the election results. They also received an update on an earlier Annual Governance meeting attended by the Chair and Chief Executive with the Director General Net Zero and the Director of Environment and Forestry at St Andrew’s House, alongside other confidential matters.

Board members joined the Chief Executive and Deputy Chief Executive for a meeting to discuss SEPA’s readiness for reform on 28 May 2026. The session was recorded for members unable to attend.

Agency Board and People & Resources Committee (PRC) member Lorraine McMillan joined the recruitment and selection panel for the role of Chief Operating Officer for Evidence and Water Resilience supporting the shortlisting process, with interviews scheduled for late June.  

To mark SEPA’s 30-year celebrations, the Chair prepared some personal reflections which have been shared internally with SEPA colleagues and Board. The Chair wishes to recognise the expertise and resilience of colleagues, reflect on SEPA’s journey, and build on the vision for the future. Board members have been asked to reserve 30 September 2026 for a 30-year celebratory event at the Scottish Parliament.

[bookmark: _Toc230773895]3.2 Board Champions Update
The following Board Champion meetings have taken place since the February Board meeting:
	Meeting Date
	Meeting
	Location

	24 March 2026
	Digital
	Angus Smith Building 

	01 May 2026
	Health & Safety
	MS Teams

	08 May 2026
	Digital
	MS Teams

	05 June 2026
	Health & Safety
	MS Teams

	16 June 2026
	Digital 
	MS Teams

	Planned Meetings following report submission of 19 June 2026

	22 June 2026
	Water Resilience update 
	MS Teams


 
For information, the Terms of Reference (ToRs) for the following Board Champion Groups have been updated and are available on the Board Champion Hub for Board members to access:
· Health & Safety
· Digital
· Customer Experience and Awards.

The following Board Champion ToRs are presented at the June 2026 Board meeting for approval. 
	Board Champion group
	Board Member(s)
	Notes

	Biodiversity/
Sustainability/ Natural Capital
	Lisa Blackett
	This is a new group. The Board Champions were agreed at the February 2026 Board meeting. The draft ToR are presented in Appendix A.

	Comms & Stakeholder Engagement 
	Lisa Blackett,
Lorraine McMillan,
Kate Lander
	As noted at the February 2026 Board meeting, this is a new group, evolved from a need to separate these topics from the former Customer Experience, Communications & Awards group. The draft ToR are presented in Appendix B.

	Strategic Workforce Planning
	Lisa Blackett
	This is a new group, and the draft ToR are presented in Appendix C.

	Water Resilience
	Carol Evans,
Harpreet Kohli 
	As noted at the September 2025 Board meeting, this group merges the former flood services and water resilience groups under a single title of water resilience and include Reservoirs and Reservoirs Safety. The draft ToR are presented in Appendix D.



The Board is asked to approve the respective Terms of Reference (ToRs) for the groups in the table above.

[bookmark: _Toc230773896]3.3 Board Governance
Deputy Chair
On 02 March 2026, the Chair interviewed candidates for the Deputy Chair role. Keith Rosser was subsequently appointed following Ministerial approval, with effect from 16 March 2026. The Chair wishes him every success in supporting the Board.
Board membership
David Hunter resigned from his role as Board member and PRC Chair, effective 20 May 2026. The Chair thanks David for his commitment to SEPA, particularly for the progress made under his leadership of the People & Resources Committee. An engraved quaich is being arranged for delivery to David as a gesture of appreciation.

Standing Committees
An in-person meeting of the Audit, Risk & Assurance Committee (ARAC) took place on 24 March 2026 at the Angus Smith Building. This was followed by the annual ARAC workshop, which explored how risk, assurance and audit align across the organisation and how these provide assurance to the Board. An update will be provided during the Board Meeting on 30 June 2026 as a separate agenda item.

ARAC Chair Paul Rooney joined the Audit Committee Chairs Network and attended his first meeting on 06 May 2026. He will continue to represent SEPA at this forum.

On 28 April 2026 an in-person meeting of the People & Resources Committee (PRC) was held at the Angus Smith Building, followed by the annual PRC workshop which focused on using horizon scanning resources to secure committee-level direction on the drivers influencing SEPA's long-term strategy, its scale, scope, and priorities. As interim Chair of the PRC Committee, Keith Rosser will provide an update during the Board Meeting on 30 June 2026 as a separate agenda item.

The first meeting of the Regulation & Science Committee (RSC) was held online on 08 June 2026. The meeting was chaired by the new committee chair, Kate Lander, following confirmation of her appointment from Scottish Government. The Board is also asked to approve a further change in membership of the RSC with Keith Rosser coming off the committee.

Lisa Tennant, Chair 
June 2026
[bookmark: _Toc222130390][bookmark: _Toc230773897]
Appendix A
Board Champion Group: Biodiversity, Sustainability & Natural Capital
1.	Introduction

1.1	This is the remit and ToR for Board Champion Group on Biodiversity, Sustainability & Natural Capital established at the Board meeting on [30 June 2026].

1.2	The Board Champion for Biodiversity, Sustainability & Natural Capital is Lisa Blackett.

1.3	The Corporate Leadership Team (CLT) lead for the Board Champion Group is Deputy Chief Executive (Kirsty-Louise Campbell). The key SEPA contacts are Head of Engagement and Insight (Davina Fereday) and Senior Policy, Innovation and Collaboration Manager (Katriona Lundberg). They will be joined by other SEPA leads according to the champion group meeting agendas.

2.	Remit 

2.1	The purpose of this Board Champion topic is to provide strategic advice and board-level support to SEPA in integrating biodiversity, sustainability and natural capital across strategy, policies and operations.

2.2	The anticipated outcomes of this Champion topic are to:

2.2.1	Provide strategic advice and direction on ways SEPA can influence and embed biodiversity, sustainability and natural capital outcomes to deliver evidence-led climate resilience;

2.2.2	Support and strengthen a ‘One SEPA’ approach to delivering nature-positive outcomes and just transition, including development of SEPA’s Biodiversity Framework and associated reporting;

2.2.3 Enhance SEPA’s influence across global, national and local biodiversity, sustainability and natural capital, informed by expert advice and insights.

3.	Terms of Reference

3.1	The Board Champion will:

3.1.1 	Provide strategic advice to prioritise cross portfolio opportunities to embed nature-positive approaches in how SEPA operates, engages in policy innovation and supports communities.

3.1.2	Support engagement with external networks, including NGOs, industry and research community, to inform best practice, and address strategic knowledge gaps.

3.1.3	Act as an ambassador at Board and senior leadership level, promoting biodiversity, sustainability and natural capital and championing nature positive approaches.

3.1.4	Provide strategic advice on emerging approaches to monitoring, reporting and disclosure related to natural capital.


4.          Ways of working and timescales

4.1	Meetings of this group will be held every month for an hour. 

4.2	This group is expected to be ongoing and progress will be reviewed on a regular basis. 

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting. The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.

END
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Appendix B
Board Champion Group: Comms & Stakeholder Engagement

1.	Introduction

1.1	This is the remit and ToR for the Board Champion Group on Communications and Stakeholder Engagement established at the Board meeting on [30 June 2026].

1.2	The Board Champions for this topic are Lisa Blackett, Kate Lander and Lorraine McMillan.

1.3	The Corporate Leadership Team (CLT) lead for the Board Champion Group is Kirsty-Louise Campbell, Deputy Chief Executive, and the key SEPA contacts are Clare Noblett, Head of Strategy and Communications, and Davina Fereday, Head of Engagement and Insight.

2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to:

2.1.1	Provide board level and strategic input to enable SEPA to develop a creative, engaging an impactful communications strategy and approach to stakeholder engagement;

2.1.2	Support communications transformation and share good practice on stakeholder engagement;

2.1.3	Provide guidance and support as SEPA transforms approaches to engage and communicate;

2.1.4	Feedback on key areas of communications and engagement best practice which would enhance or develop SEPA’s approach; and

2.1.5	Provide advice on the approach and developments to enable SEPA to ensure communications and engagement add value to how we deliver our services. 

3.	Terms of Reference

3.1	The Board Champions will:

3.1.1 	Provide advice to the SEPA team to help it to create engaging and impactful communications and stakeholder engagement.

3.1.2	Provide advice on target and milestone setting.

3.1.3	Provide advice on experience and examples from other organisations and businesses to learn from best practice.

3.1.4	Act as a sounding board for the SEPA team on emerging ideas and concepts and on how to tackle barriers or problems.

3.1.5	Act as a link to SEPA’s Board, providing advice on how best to engage the Board more widely with respect to communications and stakeholder engagement.

4.	Ways of working and timescales

4.1	Meetings of this group will be held every month or two months for an hour. 

4.2	This group is expected to be ongoing and progress will be reviewed on a regular basis.

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting. The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.

END
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Board Champion Group: Strategic Workforce Planning

1.	Introduction

1.1	This is the remit and ToR for Board Champion Group on Strategic Workforce Planning established at the Board meeting on [30 June 2026].

1.2	The Board Champion for Strategic Workforce Planning is Lisa Blackett.

1.3	The Corporate Leadership Team (CLT) lead for the Board Champion Group is Chief Officer People, Workspaces & Development (Kirsty Paterson) and the key SEPA contacts are Head of People Recruitment & Reward (Jennifer Russell) and Head of Organisational Development (Catherine Cunningham).

2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to:

2.2.1	Strengthen SEPA’s ability to align workforce capacity, capability and deployment to deliver the organisation’s long-term strategy and transformation priorities;

2.2.2	Provide external perspective, expertise and constructive challenge to ensure the workforce plan reflects best practice and emerging trends in workforce, skills and organisational design;

2.2.3	Support organisational transformation and culture change, including embedding new approaches to skills, leadership, and workforce agility;

2.2.4	Enhance engagement between the Board and the organisation on workforce risks, opportunities and strategic choices;

2.2.5	Support effective communication and advocacy of SEPA’s workforce ambitions, including its Employer Value Proposition.

3.	Terms of Reference

3.1	The Board Champion will:

3.1.1	Provide strategic advice and constructive challenge to support the development and delivery of SEPA’s Strategic Workforce Plan, including key priorities such as skills development, leadership, workforce agility and talent attraction;

3.1.2	Share insights, experience and examples from other organisations to inform SEPA’s approach and ensure alignment with leading practice in workforce strategy and transformation;

3.1.3	Act as a sounding board for emerging proposals, helping the organisation test ideas, navigate barriers, and strengthen decision-making;

3.1.4	Act as a link to the wider Board, advising on how best to engage members on strategic workforce issues and ensuring alignment with broader Board priorities.

4.          Ways of working and timescales

4.1        Meetings of this group will be held every month for an hour. 

4.2	This group is expected to be ongoing, and progress will be reviewed on a regular basis.

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting.  The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.

END
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Board Champion Group: Water Resilience

1.	Introduction

1.1 This is the remit and ToR for the Board Champion Group on Water Resilience established at the Board meeting on [30 June 2026].

1.2 The Board Champions for Water Resilience are Harpreet Kholi and Carol Evans.

1.3 The CLT lead for Water Resilience is the Chief Officer for Evidence and Water Resilience. Whilst this post is being recruited, CLT leads are the Deputy Chief Executive (Kirsty-Louise Campbell) and Chief Operating Officer Regulation, Business & Environment (Ross Haggart).  The key SEPA contacts are Head of Environment Resilience & Enhancement (Rachel Harding-Hill) and Head of Environment Forecasting & Warning (Eleanore Cooper).

2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to offer insight and guidance as we review our approach to Water Resilience. This encompasses flooding, water scarcity, water quality, reservoirs and reservoir safety. It includes the development and delivery of SEPA’s Water Resilience Strategy.   

3.	Terms of Reference

3.1	The Board Champions will:

3.1.1 	Provide advice to the SEPA team to help it to develop the proposals with particular reference to our statutory responsibilities and future service for Scotland. 

3.1.2	Provide advice on target and milestone setting. 

3.1.3	Provide advice on experience and examples from other organisations and businesses in order to learn from best practice.  

3.1.4 	Act as a sounding board for the SEPA team on emerging ideas and concepts and on how to tackle barriers or problems.

3.1.5 	Act as a link to SEPA’s Board, providing advice on how best to engage the Board more widely with respect to water resilience. 

4.	Ways of working and timescales

4.1	Meetings of this group will be held quarterly for up to an hour, and more frequently where required.

4.2	This group is expected to be ongoing and progress will be reviewed on an annual basis.

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting.  The Agency Board Chair will also feed insights into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.



END
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