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If you would like this document in an accessible format, such as large print, audio recording or braille, please contact SEPA by emailing: equalities@sepa.org.uk
1. [bookmark: _Toc222130384]Introduction
This report provides an update on activities carried out by the Chair and Board since the last Agency Board meeting held on 30 September 2025. These activities have been undertaken to align with our strategic priorities.
1. [bookmark: _Toc222130385]Chair’s Commitments
	Meeting Date
	Topic
	Participants
	Location

	01 October 2025
	Board member Annual Appraisal meetings
	SEPA – Board members
	Angus Smith Building

	02 October 2025
	Natural Capital Trainers Community Continuous Professional Development (CPD) session
	External Event
	Zoom

	03 October 2025
	Interviews for Chief Operating Officer for Regulation, Business and Environment (RBE)
	SEPA – Chief Executive and Chief Officer People, Workspaces & Development (PWD)
	Stirling

	06 October 2025
	Board Champion meeting - Digital
	SEPA – Board Champions, Chief Officer Finance Modernisation & Digital (FMD), Chief Officer Governance, Performance & Engagement (GPE), PA to Chief Officer FMD, Sustainable Procurement Manager and Enterprise Architect 
	MS Teams

	08 October 2025
	Ad hoc Check in
	Scottish Government – Director Environment & Forestry
	MS Teams

	09 October 2025
	NatureScot & SEPA meeting
	SEPA – Chief Executive
NatureScot – Chief Executive and Chair
	MS Teams

	09 October 2025
	SEPA Board member recruitment
	GatenbySanderson - Principal Consultant
	Mobile call

	10 October 2025
	SEPA Board member recruitment
	SEPA – Clerk to the Board
External panel member
Scottish Government - Head of Environmental Quality Unit, Environment and Forestry Sponsorship Hub Team Leader, and Public Appointments Team Leader
Ethical Standards Commissioner - Public Appointments Adviser
	MS Teams

	13 October 2025
	NatureScot & SEPA meeting
	SEPA – Chief Executive
NatureScot – Chief Executive and Chair
	MS Teams

	15 October 2025
	SEPA Board member interview preparation
	SEPA – Clerk to the Board
External panel member
Scottish Government - Head of Environmental Quality, and Public Appointments Team Leader
Ethical Standards Commissioner - Public Appointments Adviser
	MS Teams

	21 October 2025
	Board Information Session – Natural Capital
	SEPA - Board members, Corporate Leadership Team (CLT), Clerk to the Board and PA to the Chair
Capitals Coalition – Team members
The Institute of Chartered Accountants in England and Wales – Team members
	MS Teams

	22 October 2025
	SEPA Board Member interviews
	External panel member
Scottish Government - Head of Environmental Quality
Ethical Standards Commissioner - Public Appointments Adviser
	Edinburgh

	23 October 2025
	SEPA Board remember interviews
	External panel member
Scottish Government - Head of Environmental Quality
Ethical Standards Commissioner - Public Appointments Adviser
	Edinburgh

	27 October 2025
	Board Effectiveness planning
	External Executive Coach
	MS Teams

	27 October 2025
	NatureScot & SEPA meeting
	SEPA – Chief Executive
NatureScot – Chief Executive and Chair
	MS Teams

	27 & 28 October 2025
	Board Dynamics 
	Tavistock Institute
	Online

	30 October 2025
	Board member Annual Appraisal meetings
	SEPA – Board members
	Angus Smith Building

	30 October 2025
	Bi-annual appraisal review
	SEPA – Chief Executive
	Angus Smith Building

	31 October 2025
	SEPA Board recruitment interviews
	External panel member
Scottish Government - Head of Environmental Quality
Ethical Standards Commissioner - Public Appointments Adviser
	Edinburgh

	04 November 2025
	Special Audit, Risk & Assurance Committee (ARAC) meeting
	ARAC members
	Angus Smith Building

	04 November 2025
	Agency Board Development Day
	Board and CLT members, Clerk to the Board, PA to the Chair and Board Co-Ordinator
	Angus Smith Building

	04 November 2025
	Introductory meeting
	SEPA – Chief Operating Officer RBE
	Angus Smith Building

	05 November 2025
	SEPA Board recruitment interviews
	External panel member
Scottish Government - Head of Environmental Quality
Ethical Standards Commissioner - Public Appointments Adviser
	Edinburgh

	06 November 2025
	NatureScot meeting
	SEPA – Chief Executive and Chief Officer FMD
NatureScot – Chief Executive and Chair
	MS Teams

	11 November 2025
	Chairs Cluster
	Taylor Clarke – Executive Coach and Facilitator
	MS Teams

	11 November 2025
	EnFor Board Chairs 
	External Event
	MS Teams

	17 November 2025
	SEPA Board recruitment review
	SEPA – Clerk to the Board
GatenbySanderson – Principal Consultant
	MS Teams

	17 November 2025
	Introductory call with new Chair 
	SEPA – Chief Executive
Office for Nuclear Regulation – Chief Executive and Chair
	MS Teams

	18 November 2025
	Board member skills matrix review
	SEPA – Clerk to the Board
	MS Teams

	24 November 2025
	Natural Capital Trainers Community Continuous Professional Development session
	External Event
	Zoom

	25 November 2025
	Special Board meeting to sign off Annual Report & Accounts
	Agency Board, Audit Scotland, CLT & support team
	Angus Smith Building

	25 November 2025
	Board Information Session – Flood Advisory Service, and Sustainable water management
	SEPA colleagues, Board and CLT members, Clerk to the Board, PA to the Chair and Board Co-Ordinator
	Angus Smith Building

	25 November 2025
	Board Site Visit to Scottish Water Wastewater Treatment Works
	SEPA - relevant colleagues, Board and CLT members, Clerk to the Board and PA to the Chair 
Scottish Water colleagues 
	Winchburgh

	27 November 2025
	Ad hoc Check in 
	Scottish Government – Director Environment & Forestry
	Mobile

	01 & 02 December 2025
	Board Dynamics 
	Tavistock Institute
	London

	09 December 2025
	ARAC Committee meeting
	ARAC members
	MS Teams

	15 December 2025
	Bi-Annual meeting
	SEPA – Chief Executive
Environmental Standards Scotland – Chief Executive and Chair 
	MS Teams

	17 December 2025
	Leavers interview with departing Board member
	SEPA – Board member
	MS Teams

	10 January 2026
	Board Effectiveness session planning
	External Executive Coach
	MS Teams

	12 January 2026
	Introductory call
	SEPA – New Board member
	MS Teams

	13 January 2026
	Introductory call
	SEPA – New Board member
	MS Teams

	14 January 2026
	Introductory call
	SEPA – New Board member
	MS Teams

	16 January 2026
	Board Effectiveness session planning
	External Executive Coach 
	MS Teams

	20 January 2026
	Board Induction & Development Day
	Board and CLT members, Clerk to the Board, PA to the Chair and Board Co-Ordinator
Executive Coach
	Angus Smith Building

	26 January 2026
	Introductory meeting
	SEPA – Head of Digital & Enterprise Architecture
	MS Teams

	29 January 2026
	Board Coaching
	John DeClerk
	London

	30 January 2026
	Introductory Chairs Cluster – Session 1
	External participants
	MS Teams

	06 February 2026
	Introductory Chairs Cluster – Session 2
	External participants
	MS Teams

	Planned Meetings following report submission of 13 February 2026

	17 February 2026
	EnFor Board Chairs
	External Event
	MS Teams



Regular meetings which were also undertaken since the Board meeting on 30 September 2025:
· Weekly check-ins with the Clerk to the Board
· Monthly meeting with the Deputy Chair to the Agency Board
· Ad-hoc check-ins with Board Members
· Fortnightly check-ins with the Chief Executive.

1. [bookmark: _Toc222130386]Board Engagement
[bookmark: _Toc222130387]3.1 Board Activities and Updates
Board Development and appraisals
The annual Board member appraisal process was completed with individual appraisal meetings having taken place in person with the Chair at SEPA’s Angus Smith Building. Board members have submitted their self-reflection documents, with Chair review and these have been submitted to Scottish Government. 

A Board development session took place on 04 November 2025 at the Angus Smith Building. The morning agenda included updates regarding the charging scheme for maritime emissions under the UK Emissions Trading Scheme, as well as the Annual Operating Plan. Additionally, the Board welcomed external Executive Coach Caroline Donaldson, who presented the findings of the Board Effectiveness project.

A Board Induction and Development Day was held in the Angus Smith Building on 20 January 2026. This event gave both new and current Board members, as well as the Corporate Leadership Team (CLT), a chance to connect. An external Executive Coach led Board-only session focused on strengthening relationships and encouraging constructive feedback. Additionally, a joint session brought together Board and CLT members to discuss their needs for building open and transparent relationships.

Board information sessions and visits
Two Board Information Sessions were held focusing on SEPA’s NetZero Route map, and Integrated Authorisation Framework on 18 November 2025. Supplementary materials from these sessions have been made available to Board members. 

On 25 November 2025, the Board attended two information sessions on the Flood Advisory Service and sustainable water management at the Angus Smith Building. Afterwards, they visited the Winchburgh Wastewater Treatment Works, hosted by Scottish Water's Director of Environment and other key staff. The visit allowed the Board to learn about Scottish Water's operations and challenges.
Other activities
The Chair has developed a Chairs Cluster that has been encouraged by the Scottish Government’s Public Service Reform (PSR) Directorate as part of the Government’s PSR Strategy. The Cluster will bring together around 14 Chairs from across the public sector to share insight, shape emerging reform work, and stay ahead of developments that may affect our organisations and public bodies more widely. The response was extremely positive, and introductory calls were held in late January and early February 2026. The first in-person meeting will take place in early March 2026. 

Board member Lorraine McMillan has served on the selection panel for Zero Waste Scotland's Board recruitment, assisting with preparation and shortlisting, concluding with panel interviews in January 2026. 

[bookmark: _Toc222130388]3.2 Board Champions Update
The following Board Champion meetings have taken place since the September Board meeting:
	Meeting Date
	Meeting
	Location

	06 October 2025
	Digital
	MS Teams

	31 October 2025
	Customer Experience, Communications & Awards
	MS Teams

	05 November 2025
	Environmental Performance Assessment Scheme (EPAS) 
	MS Teams

	23 January 2026
	Customer Experience, Communications & Awards
	MS Teams

	29 January 2026
	Digital – Introduction to Head of Digital & Enterprise 
	MS Teams

	04 February 2026
	Flood Advisory Service update – individual Board member
	MS Teams

	06 February 2026
	Flood Advisory Service update – individual Board member
	MS Teams

	Planned Meetings following report submission of 13 February 2026

	24 February 2026
	Flood Advisory Service
	Angus Smith Building


 
A full review of Board Champion Groups has been conducted by the Chair and Clerk to the Board, including to account for the inclusion of new Board members. The groups proposed to be taken forward are summarised in the table below:
	Board Champion group
	Board Member(s)
	Notes

	AOP and Corporate Plan

	Lorraine McMillan, Craig Hume
	The need for this new group was agreed at the September 2025 Board meeting. The draft Terms of Reference (ToR) are included in Appendix A for Board approval. 

	Biodiversity/
Sustainability/Natural Capital
	Lisa Blackett David Hunter
	This is a new group. The ToR will be presented at the June 2026 Board meeting for approval.

	Comms & Stakeholder Engagement 
	Lorraine McMillan,
Kate Lander
	This is a new group, evolved from a need to separate these topics from the former Customer Experience, Communications & Awards group. The ToR for this group will be presented at the June 2026 Board meeting for approval.

	
Customer Experience & Awards
	Craig Hume
	This group has been renamed from Customer Experience, Communications & Awards, removing the Communications element which is part of the new proposed group above. A revised ToR for this group will be produced and added to the Board Champions hub for Board members to access.

	Digital
	David Hunter, Lorraine McMillan, 
Paul Rooney
	This group was agreed at the Agency Board meeting in May 2024 and remains in place, but with revised membership.

	Health & Safety
	Kate Lander, Lisa Blackett

	This group was agreed at the Agency Board meeting in May 2024 and remains in place, but with revised membership.

	Water Resilience
	Carol Evans,
Harpreet Kohli 
	As noted at the September 2025 Board meeting, this group merges the former flood services and water resilience groups under a single title of water resilience.  The ToR for this group will be presented at the June 2026 Board meeting for approval and will include Reservoirs and Reservoirs Safety.



The Board is asked to agree to the titles and memberships of the groups in the above table. 

The Board is also asked to agree to the closure of the following Board Champion groups:
· Environmental Performance Assessment Scheme (EPAS)
· Regulation OBCR pilot
· Future of Regulation.

[bookmark: _Toc222130389]3.3 Board Governance
Changes to Board membership
Following three days of interviews, recruitment for new SEPA Board members concluded with the successful appointment of three new members – Lisa Blackett, Kate Lander, and Paul Rooney. Paul was also appointed as ARAC Chair. Initial meetings with Audit Scotland and BDO have been arranged for the ARAC Chair. The Agency Board Chair is delighted to welcome the new members and looks forward to strengthening the Board. 

Board member Lindsay MacDonald formally resigned from his position on the Board with effect from 22 October 2025. The Chair, on behalf of the Board and SEPA team, sincerely thanks Lindsay for his contributions and wishes him all the best in his future endeavours. An engraved quaich was delivered to Lindsay as a gesture of appreciation. 

Board member Nicola Gordon concluded her tenure as of 31 December 2025 following the completion of a successful second term. The Chair extends gratitude to Nicola for her dedicated service, particularly in her role as Chair of ARAC. Nicola was presented with an engraved quaich during her last in person SEPA commitment on 25 November 2025.

Deputy Chair
The Chair invited members to submit expressions of interest for the position of Deputy Chair by 20 February 2026. Interviews for shortlisted candidates will be conducted during the week commencing 03 March 2026. Ministerial approval will subsequently be sought for the recommended candidate.

Standing Committees
A meeting of the Audit, Risk & Assurance Committee (ARAC) took place online on 09 December 2025. An update will be provided during the Board Meeting on 24 February 2026 as a separate agenda item. 

A Special ARAC meeting was held on 04 November 2025 at the Angus Smith Building to approve the Annual Report & Accounts for submission to the Agency Board. The Agency Board approved the Annual Report and Accounts on 25 November 2025, after which the Chief Executive and Chair signed off the report for presentation to the Scottish Parliament.

The People & Resources Committee (PRC) met online on 27 January 2026. A special meeting of PRC also took place on 13 February 2026 to focus on the Flood Advisory Service. An update will be provided by the Chair of PRC during the Board Meeting on 24 February 2026 as a separate agenda item.

A full review of Board Committees has been undertaken, including membership of new Board members. Proposed changes to ARAC, PRC, and the creation of a new Regulation and Science Committee are submitted for Board approval on 24 February 2026 via a separate Board Governance paper. 

Register of Interests
The Board’s Register of Interests form has been updated to cover Gifts & Hospitality, and all members have been asked to review and update their submissions as needed. The external website will be updated to reflect the changes.

Board documents
The new Board documentation platform, Decisions, was launched on 01 January 2026.
Feedback from Board early adopters regarding their experience with the system has been incorporated into the guidance documents. 

Lisa Tennant, Chair 
February 2026


[bookmark: _Toc222130390]Appendix A
Board Champion Group: Annual Operating Plan and Corporate Plan
1.	Introduction

1.1	This is the remit and ToR for the Board Champion Group to support the development of SEPA’s long term strategic direction, including Annual Operating Plan and Corporate Plan, established at the Board meeting on 24 February 2026.

1.2	The Board Champions for this topic are Lorraine McMillan and Craig Hume.

1.3	The Corporate Leadership Team (CLT) lead for the Board Champion Group is Kirsty-Louise Campbell, Chief Officer, and the key SEPA contacts are Clare Noblett, Head of Strategy and Communications, Darren McKay, Performance Manager, and Neil Deasley, Strategy and Relations Manager. 


2.	Remit 

2.1	The purpose and anticipated outcomes of this Champion topic are to:

2.1.1	Provide board level and strategic input to enable SEPA to set out a clear, long term strategic direction underpinned by outcomes; 

2.1.2	Support communications, transformation, and share good practice;

2.1.3	Provide guidance and support to SEPA on strategy, planning and impacts.


3.	Terms of Reference

3.1	The Board Champions will:

3.1.1 	Provide advice to the SEPA team to help it to set out a long term strategic direction for SEPA.

3.1.2	Provide advice on experience and examples from other organisations and businesses to learn from best practice.  

3.1.3	Act as a sounding board for the SEPA team on emerging ideas and concepts and on how to tackle barriers or problems.

3.1.4	Act as a link to SEPA’s Board, providing advice on how best to engage the Board more widely with respect to agreeing strategic direction and key priority areas of focus. 


4.	Ways of working and timescales

4.1      Meetings of this group will be held every month for an hour. 

4.2	This group is expected to be ongoing and progress will be reviewed on a regular basis. The next formal review will be in advance of the Agency Board meeting on 2 March 2027. 

4.3	High level updates on activity under each area will be presented at Board meetings with board members having the opportunity to contribute to updates either in advance in writing or verbally at the meeting.  The Agency Board Chair will also feed insights from this board champion work into discussions with board members and record alongside members appraisals.

4.4	All Board Champion groups are kept under continuous review as priorities change; new groups are added, and some groups removed or evolved, as noted in the minutes of the Agency Board meetings.
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